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The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers, 
Wyoming County, New York was held on Tuesday, October 25, 2022 
 
BOARD OF MANAGERS PRESENT/ABSENT 
★ participated remotely 

 Salman Abbasey, MD  
 Bryan Kehl (BOS member) 
 Rich Kosmerl 

 Laura Paolucci 
 Steve Perkins  
 J. Thomas Reagan, MD 

 Larry Rogers  
 Janice Shirley  
 James Wawrzyniak, DC

 
STAFF PRESENT/ABSENT 

 Justin Bayliss (NF Administrator) 
 Ahmed Bayoumi, MD (Medical Staff President) 
 Brittany Coffta (Director of Clinic Operations) 
 Dan Farberman (WC Human Resource Director) 
 DeNae Gibson (Director of Nursing) 
 Bridget Givens (Director of Mental Health)

 Dawn James (Chief Operating Officer) 
 Dave Kobis (Chief Executive Officer) 
 Mandip Panesar, MD (Hospital Medical Director) 
 Pam Pettnot (Executive Assistant) 
 Mark Wright (Chief Financial Officer)

 
OTHERS PRESENT:  Denise Prusak (Assistant Director of Nursing), Lynn Kilner (President, CSEA Hospital 
Supervisor Unit), Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of 
Warsaw)  
 
OTHERS PRESENT PARTICIPATED REMOTELY:  None. 
 
CALL MEETING TO ORDER 
President Kosmerl called the meeting to order at 4:45pm. 
 
Members of the WCCHS governing body that participate remotely will not count toward a quorum and are 
not permitted to vote. 
 
EXCUSE MEMBERS NOT PRESENT / QUORUM? 
Motion by Manager Wawrzyniak and seconded by Manager Perkins, the following member(s) are hereby excused: 
 
• Manager Rogers 
 
President Kosmerl declared that a quorum was present.  
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 
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WCCHS-22-088 CONSENT AGENDA 
Motion by Manager Perkins and seconded by Manager Reagan, the following items were listed for consideration on 
the consent agenda and are hereby approved as presented and on file in Administration: 
 
• Approve BOM meeting minutes ............................................................................................. September 27, 2022 
 
Medical Staff Executive Committee (October 19, 2022) 
• Approve 2022 Utilization Review Plan 
• Approve extension of privileges for Neal Young, MD 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
CEO REPORT 
Dave Kobis submitted the following report: 
 
FINANCIALS 
• Health system loss year to date September 2022 was $12.5M.  Projected year-end loss for 2022 remains 

unchanged at approximately $18.6M.  Although significant progress has been achieved in lowering monthly 
operating expenses, the operating revenue continues to trend lower, particularly related to surgical volumes.  

• Staffing agency cost in September 2022 reduced to $247k, mainly due to a reduction agency hours used to 
support both the acute services and the nursing facility.  Hiring and recruiting plans in place, but area and regional 
hospitals are all facing same staffing pressures.  Progress remains slow. 

• Hospital volume results continue to be mixed YTD.  Acute inpatient, mental health and skilled nursing facility 
volumes up YTD compared to 2021.  Surgery, clinic, imaging volumes and ancillary testing continue to experience 
a significant drop YTD compared to 2021. 
 

OUTPATIENT CLINICS 
• As you are aware, an intensive review of clinic operations, finances, and contracting began in early 

September 2022.  The consultant retained by WCCHS last month spent two days onsite interviewing providers, 
touring clinics, and reviewing operating and financial data.  A report of findings and recommendations was 
presented to Administration and included recommendations to:   
• Consolidate the number of practice locations by closing the Castile clinic.  
• Expand the Attica practice to accommodate two providers and obtain Article 28 certification. 
• Provide monthly production reports for individual providers along with financials. 
• Complete a market analysis and physician workforce analysis to assess the appropriate level of medical 

resources for WCCHS service area and to assess opportunities for revenue growth. 
• Eliminate the floating of providers between multiple practice sites in order to improve provider productivity. 
• Recruit and hire a part time medical director for WCCHS medical practices to team up with the practice 

manager to get providers working together as a cohesive group. 
• Expand Dr. Andrea Zucchiatti’s practice to perform endoscopy services at WCCHS after retirement of 

Dr. Abdul Chaudhry. 
• Centralize provider credentialing.  
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• Integration efforts continue across the WCCHS clinics including space consolidation, job redesign, 
centralized scheduling and new tele-comm processes.  We anticipate these changes will be completed by 
the end of the year.  Other changes include:  
• Electronic record interfaces between clinics (Medent) and hospital (CPSI) are in progress and anticipated 

for completion by year-end.  
• Consolidated billing will occur by year-end.  
• Monthly meetings with providers to share performance information has commenced.  

• Dr. Dean Brewer (Family Practice) has been appointed as the Clinical Director for the Arcade Clinic.  In the new 
role, Dr. Brewer will oversee clinical and operating protocols with Brittany Coffta, assist in recruiting providers, 
and help increase referrals to the hospital.  

• Dr. Sydney Domanowski, DO will relocate her practice in Arcade to the 401 Main Street, Arcade location effective 
November 7, 2022.  She will continue in Perry until January 2023 and then will move full time to Arcade.  

• Rehab services will be expanded to Perry and Arcade by the end of the year.  
 

CONTRACT NEGOTIATIONS  
• Contract negotiations with WNY commercial payors has concluded. All hospital major insurance contracts have 

been negotiated through 2024 and will increase revenue annually for 2023 totaling approximately $1M.  
• Contract negotiations for ED physician services and hospitalist services have commenced. Both existing 

contracts expire at the end of 2022. Negotiations with other hospital-based provider services will be commencing 
shortly and will be completed by year-end.  

 
DIALYSIS CLINIC  
• The WCCHS dialysis clinic in Livingston County has expanded services from three days per week to six days per 

week.  As you are aware, the clinic commenced operations in January 2022 and now provides services to 
12 dialysis patients.  The clinic can accommodate up to 20 patients now.  

 
PHYSICIAN RECRUITING  
• Orthopedic surgeon Jack Sproul, MD started work at WCCHS in October 2022. He is a fellowship trained and 

boarded orthopedic surgeon.  Dr. Sproul will work two weeks a month going forward and will focus on total joint 
surgeries.  An advertising campaign has commenced to promote his services across Wyoming County.  

• The hospital has two general surgeons coming for onsite interviews in late October or early November 2022.  
• An experienced orthopedic physician assistance (PA) will be joining WCCHS in early 2023. The plan will be for 

the PA to support Dr. David Privitera and Dr. Jack Sproul and assist the hospital in growing the orthopedic 
practice.  

 
OBSTETRICS PROGRAM UPDATE  
• WCCHS had 12 births for September 2022 which annualizes to approximately 180 for 2022.  As discussed at 

prior BOM meetings, there are quality and patient safety risks associated with low volume obstetrical programs 
at rural hospitals (those with annual births less than 200).  

• WCCHS will be contracting with an outside group to conduct an operational and strategic assessment of the 
obstetrical program later this year.  This assessment will be utilized to plan accordingly for continued service to 
Wyoming County patients in the future.  

 
MARKETING 
• An active restart to the hospital’s marketing campaign throughout Wyoming County continues.  Promotion of 

physicians and hospital programs and services will continue each month.  Emphasis of primary care physicians 
and clinics, the orthopedic program and Dr. Jack Sproul, Dr. Zerah Ali and the podiatry service, and general 
promotion of specialty clinics across the health system will continue through the end of 2022.  

• Some examples of recent advertisements are included at the end of the board report.  
• The hospital’s marketing vendor Brentwood Communications (BCI) is updating the WCCHS website. A draft 

website has been developed and will be ready for go-live by the end of 2022.  
• Additionally, the marketing vendor is assisting WCCHS with digital search optimization so the hospital, its 

programs and services, and providers will result at the top of internet searches.  
 
OTHER 
• Monroe Ambulance coverage in Wyoming County 
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BEHAVIORAL HEALTH 
 

• Inpatient remains strong for the month of September 2022 with 95% bed occupancy. 
• Over budget for the month of September 2022.  
• Staffing continues to remain stable   
• A total of 87 psychiatric evaluations were completed by the psychiatric assessment officers within the month of 

September 2022. 
• Outpatient forensic services - 84 inmates served and 32 of those had medication changes. 
 

CHIEF OPERATING OFFICER 
 

Acute Care Nursing 
• Continue to work on recruiting LPN’s to get the team nursing model up and running.  Have secured 3 LPN’s for 

nights, one of which is our staff – 2 agency and 2 agency for days. 
• Continue to work with Patient Family Services (PFS) department to decrease length of stay and appropriate 

admission; observation versus inpatient. 
• Welcome DeNae Gibson as new Director of Nursing on October 24, 2022. 
• Unit supplies for both 3rd floor and ICU have been rearranged to accommodate the new scanning system. 
 
4th Floor Women’s Health 
• Completed Neonatal Resuscitation Program (NRP) and postpartum hemorrhage education that was provided by 

Oishei Children’s Hospital. 
 
ED Report 
• Increase in mental health patients resulting in more security events.  Exploring options on ways to make ED a 

more secure area for mental health patients and safer for other patients and staff.  
• Noticeable increase in COVID patients. 
 
Plant Operations 
Construction Projects 
• The three emergency generators underwent their annual inspection.  The inspection ensured all wear items are 

still in good/operating condition.  A diesel fuel sample was taken from each tank and sent to the lab for inspection.  
The fuel tests and inspections found no areas of concern. 

• Hospital Fire Panel Upgrade – The material is ordered.  Johnson Controls has no set delivery date for the 
remaining material.  Director of Plant Operations continuously in touch with our sales representative to keep track 
of the project. 

• Lab Renovations – The contractors continue to work on their punchlist.  Swisslog work on the pneumatic tube 
system is slowly progressing.  They’re currently working on the third floor.  The contractor still has the fourth floor 
to complete before the project is finished. 

• Energy Management System (EMS) Upgrade – Material is on order.  The Stark Agency is tracking the required 
servers for this project.  Information for the graphic upgrades is being provided by the maintenance staff.  Updated 
room numbers for the entire facility will be implemented into the new EMS.  New trend reports for 
temperature/humidity will be included into the EMS when completed to comply with the Joint Commission 
requirements.   

• Electric Panel Replacement – DJ Beardsley & Sons are working on the material submittals for the scope of work.  
Once approved, the material will be ordered and an installation schedule can be published. 

• Air Handler Unit (AHU) Replacement – The contractor is submitting their proposed equipment for project.  The 
engineer will review the information for compliance before any work may commence.  
 

Maintenance Projects 
• The Perry clinic air handlers are installed.  The existing units were removed by crane, new units installed, utilities, 

ductwork, and startup of both units occurred. 
• The 3rd floor patient rooms fan coil replacement project is ongoing.  Installation is taking place with one room at 

a time to minimize the patient impact. The maintenance staff will remove the existing 1977 fan coil units, plumb 
each room with shut offs, eliminate the pneumatic controls, install a new electronic thermostat and finally install 
the new fan coil unit.  A total of nine (9) rooms are completed at this time. 

• The annual inspection for the nurse call system throughout the hospital and SNF was completed.  During the 
inspection, the mental health unit (MHU) nurse call station was reprogrammed to reflect the actual room numbers 
that were changed in 2013.  There were no other discrepancies to report. 

  



WCCHS Regular Board of Managers (BOMs) Meeting  October 25, 2022 
 

\\wcchs.net\roles\departmental\administration\BOM\MEETINGS\Minutes\BOM 2022\10 25 2022 BOM Minutes.docx Page 5 of 18 

• An Arcade clinic office area will be demoed in order to expose the underside of the roof to properly insulate the 
space.  Excessive ice buildup during the winter months along the clinic entrance has created safety concerns to 
staff and patients in this area. 

• A new Rehab clinic space was created within the Perry clinic.  A new wall, two separate electric circuits, doorframe 
and door are installed to accommodate the new service. 

• The final Legionella test for the cooling tower sump tank was sampled, delivered and analyzed at the lab.  The 
test results came back with nothing detected.  The results of this test were entered into the DOH website. 

• The iChlor potable water and boiler water treatment system were inspected this month.  The boiler treatment test 
results were found to be within range.  The iChlor system is working perfectly with water quality readings all within 
range.  Potable water sources at random rooms throughout the hospital were tested ensuring acceptable chlorine 
levels were present.   

• Maintenance staff completed 858 work orders since the last BOM meeting at a completion rate of 37.30 work 
orders per day.  A total of 478 man-hours were logged for the specified time period. 

 
MEDICAL DIRECTOR 

 
• Medical Staff By-Laws and Rules/Regulations Bylaws were successfully passed by the Medical Staff on 

October 19, 2022; final copy to be submitted to the BOM. 
• Two general surgery candidates to be interviewed. 
• Dr. Edwin Anand, MD (Nephrologist) and Tracey McNamara, RN visited ECMC to review dialysis unit operations. 

 
SKILLED NURSING FACILITY 

 
• Revised Requirements of Participation III (ROP’s III) implementation set to take effect on surveys beginning 

October 24, 2022.  Includes revisions to the following areas: Freedom from Abuse, Neglect, and Exploitation; 
Transfer and Discharge Rights; Food and Nutrition; Mental Health; Nurse Service Staffing (PBJ); Resident Rights; 
Comprehensive Person-Centered Care Plan; Pharmacy; Infection Control; Administration (Arbitration); Training 
Requirements; Physical Environment; Quality of Care; Quality Assurance & Performance Improvement; State 
Operations Manual Chapter 5 & State Investigations of Complaint Allegations (Complaints-Incidents Tracking 
System). 
• Education and Training of all staff was initiated on October 14, 2022. 

• Recruitment of staff including LPN’s and CNA’s continues.  Administrator and Director of Nursing (DON) attended 
the Wyoming County Job Fair.  The facility will also be targeting schools in the future for potential candidates.  
LPN students will be at the facility from October 18 – December 8, 2022.  Efforts will be placed into recruiting 
those students at the completion of their assignment; including distribution of applications. 

• COVID-19 Update: 
• COVID – Bivalent Booster Clinics resulted in 40 staff receiving the vaccine.   
• The residents received their COVID Bivalent Vaccine and Flu Vaccine on October 12, 2022.  All residents 

responded well to the vaccinations with no ill effects. 
• NYSDOH published new guidelines.  Staff will continue to be actively screened upon arrival to work.  They 

will only be tested if symptomatic. 
• Occupancy levels in the SNF remain near budget.  At the time of this report, the SNF has an occupancy level of 

98%.  SNF LPN levels remain difficult to staff, we continue to utilize agency staff to meet required staffing levels.  
Multiple LPN positions remain open at this time.  We have reached out to BOCES and other agencies to assist 
in recruitment.  Agency CNA’s in the building are 1 at the time of this report.  Day shift levels meet the new staffing 
levels requirement.  Night shift continues to have difficulty meeting that requirement.  Staff calling off sick and 
COVID illness are the driving force behind that metric. 

• The Skilled Nursing Facility remains 4-Stars for the overall rating; 3-Stars for the health inspection rating; 3-Stars 
for the staffing rating; and 5-Stars for the overall quality rating on CMS Care Compare. 
• Facility ratings will be updated on October 26, 2022.  The update will include a significant change to the 

Quality Measure rating.  CMS is changing the threshold; and are expected to change that threshold to drive 
continuous quality improvement in nursing homes around the country.  This update is expected to result in 
quality rating drops nationally. 

• Mutual Aid Plan: The Wyoming County Skilled Nursing Facility has met its annual requirements of 2 disaster drills 
in a calendar year.   

• Intergovernmental Transfer (IGT) funds are expected to increase for fiscal year 2023; and then again in 2024.  
The states initial calculation is complete, but they are waiting for CMS approval.  Preliminary reports are a 
potential increase of 50% for fiscal year 2023. 
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Billboard 

 
 
 
 
New Website Design 
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Pennysaver – Ancillary Services 
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Referral Bonus Flyer 
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MEDICAL DIRECTOR REPORT 
Mandip Panesar, MD reported that the Medical Staff approved the revised By-Laws and they have been distributed 
to the BOM for review.  The goal is to receive approval at the regular BOM meeting on November 29, 2022. 
 
MEDICAL STAFF PRESIDENT REPORT 
No report. 
 
WCCHS-22-089 PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE 
Motion by President Kosmerl and seconded by Manager Wawrzyniak, the preauthorized accounts and accounts 
payable processed totaling $4,691,368.58 be hereby approved as presented. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
WCCHS-22-090 APPROVE WRITE-OFFS, DENIED CLAIMS, AND BAD DEBT 
Motion by Manager Wawrzyniak and seconded by Manager Abbasey, the write-offs/denied claims/bad debt totaling 
$181,211.86 be hereby approved as presented. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
PERSONNEL REQUISITIONS IN PROCESS 
The personnel requisitions in process were presented for information only.  

Proposed Positions for Approval

Senior Manager Title/Department FTE Schedule Vacating Employee Hourly Rate
Annual 
Salary Benefits 

Proposed 
Hourly

Proposed 
Annual Benefits

James: Quality & Risk Management Coordinator/02.160 1.00 C Luanne Roberts 10/15/2022 $76,117.00 $76,117 $35,691 $76,117.00 $76,117 $35,691
Food Service Helper/08.307 1.00 WCCH Daniel Mandeville 10/19/2022 $16.99 $33,131 $15,535 $15.95 $31,103 $14,584
Food Service Helper/08.311 0.40 WCCH Mark Hanks 09/18/2022 $16.76 $13,073 $1,000 $16.76 $13,073 $1,000
Food Service Helper/08.314 0.40 WCCH Sabrina Donohue 10/18/2022 $17.55 $13,689 $1,047 $16.76 $13,073 $1,000
LPN/04.836 1.00 WCCH Julie Hamilton 10/06/2022 $27.84 $54,288 $25,456 $22.03 $42,959 $20,143
Phlebotomist/05.126 1.00 WCCH Lisa Romesser 10/14/2022 $17.27 $33,677 $15,791 $15.80 $30,810 $14,447

Bayliss: LPN Per Diem/04.813 0.00 WCCH Marie Ryan 10/08/2022 $30.55 $5,957 $456 $26.07 $5,084 $389
Speech Pathologist/06.743 1.00 WCCH Sandra Whiting 07/10/2022 $42.92 $83,694 $39,244 $39.81 $77,630 $36,400
RPN Per Diem/03.816 0.00 WCCH Melissa Gibson 09/17/2022 $48.65 $9,487 $726 $44.59 $8,695 $665
Nursing Assistant/05.620 1.00 WCCH Brittany Smart 10/01/2022 $18.68 $36,426 $17,080 $18.68 $36,426 $17,080
Nursing Assistant/05.646 1.00 WCCH Allana Moultrup 09/17/2022 $20.94 $40,833 $19,147 $18.68 $36,426 $17,080
Nursing Assistant/05.687 1.00 WCCH Amber Harder 10/10/2022 $19.14 $37,323 $17,501 $18.68 $36,426 $17,080
Nursing Assistant/05.177 1.00 WCCH Nicole Foley 07/23/2022 $19.14 $37,323 $17,501 $18.68 $36,426 $17,080
Nursing Assistant/05.403 0.80 WCCH Journie Langless 09/03/2022 $18.68 $29,141 $10,931 $18.68 $29,141 $10,931

Givens: Utilization Review RN/03.913 1.00 WCCH Rebecca Sica 10/24/2022 $45.55 $88,823 $41,649 $45.55 $88,823 $41,649

PERSONNEL REQUISITIONS IN PROCESS - (RECOMMENDED)
October 25, 2022
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WCCHS-22-091 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT 
Motion by Manager Perkins and seconded by Manager Kehl, the proposed personnel changes/financial impact be 
hereby approved as presented and as follows: 

 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT

POSITION ANNUAL SALARY 
PROPOSED

BENEFIT 
PACKAGE

BUDGETED 
SALARY

BUDGETED 
BENEFITS     

Sr. Manager - J. Bayliss
Amend Salary Schedule (9) - 0.00 FTE RN Supervisor SNF Per Diem (Cost Center 795)/02.155.567, 02.156.567, 
02.157.567, 02.158.567, 02.159.567, 02.163.567, 02.164.567, 02.167.567, 02.168.567 
Schedule C
From $200.00/ 4 Hour Shift To $240.00/4 Hour Shift
Effective date: January 1, 2022

$2,160 $165 $1,800 $138

Delete 1 - 1.00 FTE Nursing Assistant Trainee (Cost Center 364)/05.947
Schedule WCCH, Grade 5
$16.99/Hr.
Effective date: October 26, 2022

$0 $0 $33,131 $15,535

Delete 1 - 1.00 FTE Program Director Adult Day Care (Cost Center 707)/02.152.513
Schedule C
$57,784.00Yr.
Effective date: October 16, 2022

$0 $0 $57,784 $27,095

Sr. Manager - D. James
Create 1 & Set Salary - 1.00 FTE Director of Education/Infection Prevention (Cost Center 866)
Schedule C
$87,000.00/Yr.
Available date: October 25, 2022

$87,000 $40,794 $0 $0

Delete 1 - 1.00 FTE Quality Assurance Specialist/Infection Prevention  (Cost Center 866)/02.166.557
Schedule C
$87,000.00Yr.
Effective date: October 29, 2022

$0 $0 $87,000 $40,794

Delete 1 - 1.00 FTE Cardiovascular Technician (Cost Center 060)/06.926
Schedule WCCH, Grade 6
$17.64/Hr.
Effective date: October 16, 2022

$0 $0 $34,398 $16,129

Delete 1 - 0.50 FTE Phlebotomist (Cost Center 021)/05.699
Schedule WCCH, Grade 6
$17.75/Hr.
Effective date:  October 16, 2022

$0 $0 $17,306 $1,324

Delete 1 - 1.00 FTE Medical Office Assistant (Cost Center 032)/12.145
Schedule WCCH, Grade 6
$16.54/Hr.
Effective date: October 16, 2022

$0 $0 $32,253 $15,123

Delete 1 - 1.00 FTE Pharmacist (Cost Center 415)/06.502
Schedule E, Grade 12
$117,263.58Yr.
Effective date: October 16, 2022

$0 $0 $117,264 $54,985

Delete 1 - 1.00 FTE Senior Pharmaceutical Clerk (Cost Center 415)/12.158
Schedule WCCH, Grade 12A
$23.26/Hr.
Effective date: October 16, 2022

$0 $0 $45,357 $21,268

Delete 1 - 1.00 FTE Building Maintenance Worker (Cost Center 730)/08.107
Schedule WCCH, Grade 14B
$23.70/Hr.
Effective date: October 16, 2022

$0 $0 $46,215 $21,670

Delete 1 - 0.00 FTE Pharmacist Per Diem (Cost Center 415)/06.512
Schedule E, Grade 13
$57.17Hr.
Effective date: October 16, 2022

$0 $0 $11,148 $853

Delete 1 - 0.60 FTE Pulmonary Rehabilitiation Therapist (Cost Center 042)/06.448
Schedule WCCH, Grade 15A
$29.20/Hr.
Effective date: October 30, 2022

$0 $0 $34,164 $9,610

Create 1 - 0.60 FTE Respiratory Therapist II  (Cost Center 042)
Schedule WCCH, Grade 18C
$31.72 - 42.92/Hr. 
Available date: June 1, 2022

$50,216 $14,126 $0 $0

TOTALS $139,376 $55,085 $517,819 $224,525

TOTAL ANNUAL INCREASE:

October 25, 2022

-$547,882
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WCCHS-22-092 APPROVE MEMORANDUM OF UNDERSTANDING (MOU) WITH CSEA SIGNED ON 10/04/2022 
Motion by Manager Kehl and seconded by Manager Wawrzyniak, the BOM approves the memorandum of 
understanding with CSEA for referral incentive signed on 10/04/2022 and attached. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
WCCHS-22-093 APPROVE CONTRACTS AND/OR GRANTS 
Motion by Manager Wawrzyniak and seconded by Manager Abbasey, the CEO (or designee) with the approval of the 
County Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or 
grants on behalf of the Wyoming County Community Health System as presented and as follows: 
 
All of the following contracts require approval by the Wyoming County Board of Supervisors 
 
1. Amend Resolution #WCCHS-22-079 approved on 08/23/2022 and Resolution #WCCHS-22-024 approved on 

03/22/2022 [BOS Resolution #22-481 approved on 09/13/2022 and Resolution #22-250 approved on 
04/12/2022]. with WEATHERBY LOCUMS, INC., 6451 N. Federal Highway, Suite 800, Ft. Lauderdale, FL 33308, 
related to an agreement for physician locum tenens coverage, not to exceed $220,000, effective 03/02/2022 – 
03/21/2023, as follows: 

 
 • Increase the amount from not to exceed $220,000 to an amount not to exceed $260,000. 
 
2. ASSURED IMAGING, 7717 N Hartman Lane, Tucson, AZ  85743, purchase of 3-D mammography unit, 

$285,000, effective 09/22/2022 – 10/22/2022. 
  

3. CROSS COUNTRY HEALTHCARE SERVICES, 6551 Park of Commerce Boulevard, Boca Raton, FL  33487, 
staffing agreement to provide agency staffing, not to exceed 300,000 per year (not to exceed $600,000 
cumulative) [previous agreement not to exceed $500,000 per year], effective 11/01/2022 – 10/31/2024. 

 
4. NET HEALTH SYSTEMS, INC., 40 24th Street, Pittsburgh, PA  15222, a master agreement for outpatient 

rehabilitation (PT/OT/ST) software subscription, $26,400 per year ($79,200 cumulative), effective 11/30/2022 – 
10/31/2025. 

 
5. HEMANT KALIA, MD, 38 Delancey Court, Pittsford, NY 14534, an agreement to provide interventional pain 

medicine services, not to exceed $75,000 per year, effective 01/01/2023 – 12/31/2023. 
 

6. CATHOLIC HEALTH SYSTEM, 144 Genesee Street, Buffalo, NY  14203, an information technology services 
agreement to provide information technology software and equipment necessary for the operation of certain 
radiology services, not to exceed $100,000 per year, effective 09/13/2022 – 09/12/2025. 

 
7. NIAGARA FRONTIER RADIOLOGIC ASSOCIATES, P.C., 5300 Military Road, Lewiston, NY  14092, a 

physician group contract - independent contractor to provide radiology services, no cost to WCCHS, effective on 
or about 01/01/2023 – 12/31/2026. 
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8. CAROLYN WAGNER, PA, 24 Vincent Drive, Pittsford, NY  14534, an employment agreement to provide 
physician assistant services at the hospital orthopedic clinic, $125,000 per year, effective 02/01/2023.  

 
Salary Schedule P amended by Resolution #WCCHS-22-023 approved on 03/22/2022 and BOS Resolution #22-
229 approved on 04/12/2022 to create this 1.00 FTE position (position code 17.127.067) and set salary – may 
need to be further amended depending on final negotiated FTE.  [This item withdrawn from the agenda prior to 
the BOM meeting.] 

 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
** Manager Abbasey abstained from provider related Contracts #1 and #5 
 
CONTRACTS FOR INFORMATION ONLY  
 
Cumulative amount between $25,000 - $49,000 – no BOM action needed 
 
1. CATHOLIC HEALTH SYSTEM, 144 Genesee Street, Buffalo, NY  14203, a recruiting services agreement to 

present providers to WCCHS, $30,000 per year plus placement fees, not to exceed $50,000, effective 
10/10/2022 – 10/09/2023. 
  

2. HEALTH RESEARCH, INC., Riverview Center, 150 Broadway, Suite 280, Menands, NY 12204, a 1-year 
extension for the hospital preparedness program agreement, minimum award amount of $34,000 reimbursable 
grant, effective 07/01/2022 – 06/30/2023 [Contract #1998-18]. [Grant application and acceptance award.] 

 
3. WARREN'S COMMERCIAL CLEANING, INC., 454 North Main Street, Warsaw, NY 14569, janitorial service 

contracts to provide cleaning services at the following locations, effective 11/01/2022 – 10/31/2023: 
 
• Wyoming County Family Medicine – Perry Location, 1 Parker Lane, Perry, NY 14530, not to exceed $19,000 

per year [previous agreement not to exceed $17, 576 per year]. 
 • Wyoming County Family Medicine – Castile location, not to exceed $12,000 per year [previous agreement 

not to exceed $19,396 per year]. 
 • Wyoming County Family Medicine – Attica location, not to exceed $11,000 per year [previous agreement 

$10,244 per year]. 
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WCCHS-22-094 NOVEMBER AND DECEMBER 2022 BOM FINANCE/PERSONNEL COMMITTEE AND 
REGULAR BOM MEETINGS 
Motion by President Kosmerl and seconded by Manager Paolucci, the BOM concurred to set the date/time for 
November and December 2022 meetings as follows: 
 
11/29/2022 – 4:00pm – Finance/Personnel Committee 
11/29/2022 – 5:00pm (or immediately following Finance/Personnel Committee) – Regular Board of Managers 
 
12/20/2022 – 4:00pm – Finance/Personnel Committee 
12/20/2022 – 5:00pm (or immediately following Finance/Personnel Committee) – Regular Board of Managers 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
BOARD PRESIDENT REPORT 
President Kosmerl reported on the following items: 
 
• The BOM received a card from Connie Almeter (former Chief Nursing Officer) thanking them for the retirement 

gift recognizing her service and years spent at WCCHS. 
• The selection committee to review applications/candidates nominated for recognition, in accordance with the 

Process for Recognition of Individuals Who Have Played an Important Role Related to WCCHS policy, Rev. 0 
(11/28/2007), Section 1.5 has been established and a meeting will be scheduled in November 2022. 

 
BOARD COMMITTEE CHAIR REPORTS 
 
Acute Quality Committee 
No report.  The next meeting is scheduled for November 16, 2022. 
 
SNF Quality Committee 
No report.  The next meeting is scheduled for November 16, 2022. 
 
Finance/Personnel Committee 
No report.  
 
Plant and Equipment Committee 
No report.  The next meeting is scheduled for November 08, 2022. 
 
Communications Committee 
No report. 
 
Compensation Committee 
No report. 
 
Governance Committee 
Manager Wawrzyniak reported that the Governance Committee will meet at a future date in January 2023 to review 
the BOM By-Laws.  The Medical Staff By-Laws were emailed to all board members for review prior to the 
November 29, 2022 regular BOM meeting. 
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NOMINATING COMMITTEE 
In accordance with the BOM by-laws, Manager Wawrzyniak (Chairman of the Nominating Committee) announced 
that the Nominating Committee proposed the following nomination of officers for consideration at the 
November 29, 2022 regular meeting.  The election shall be by written ballot, unless waived by unanimous consent of 
the BOM.  It is understood that nominations for Officers may also be made from the Floor. 
 
There are three vacant officer positions and only two volunteer nominees were named:  Rich Kosmerl and 
Steve Perkins.  Manager Wawrzyniak asked for additional volunteers at this meeting.  Hearing none, he will seek a 
third volunteer prior to the November 29, 2022 regular BOM meeting. 
 
EXECUTIVE SESSION 
Motion by President Kosmerl and seconded by Manager Perkins, for the Board to enter into executive session to 
discuss the following topic(s) at 5:54pm.  Dave Kobis, Mark Wright, Pam Pettnot, Dan Farberman, and Becky Ryan 
remained.  All other attendees left the meeting room or ended their Zoom session. 
 
• privileged medical information relating to an OB/GYN matter involving medical quality and patient safety 
 
• update on proposed litigation against a particular contracting party – no legal action will be taken 
 
• update on proposed, pending or current litigation – Notice of Claim received 06/09/2022 
 
• The medical, financial, credit or employment history of a particular person or corporation, or matters leading to 

the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular 
person or corporation - contract negotiations with particular contracting parties: 

 • Western New York Physicians, PLLC 
 • University Emergency Medical Services, Inc. d/b/a UBMD Emergency Medicine 
 • Farkad M. Balaya, MD PC 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
Salman Abbasey, MD was excused from Executive Session at 6:18pm and left the meeting room prior to 
discussions about contract negotiations. 
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Motion by President Kosmerl and seconded by Manager Wawrzyniak, the Board exit executive session at 7:03pm. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD  Yes  No  Abstain X Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 2 Absent 
RESULTS X PASS  FAIL 

 
EXECUTIVE SESSION DISCUSSIONS 
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential 
and declared that no motions or votes were enacted on during the executive session. 
 
Salman Abbasey, MD rejoined the regular meeting at 7:03pm. 
 
WCCHS-22-095 APPROVE CONTRACTS 
Motion by President Kosmerl and seconded by Manager Reagan, the CEO, with the approval of the County Attorney 
and/or Costello Cooney Fearon, PLLC, be hereby authorized and directed to sign contracts on behalf of the Wyoming 
County Community Health System as presented and as follows: 
 
1. Amend Resolution #WCCHS-20-107 approved on 12/22/2020, Resolution #WCCHS-20-019 approved on 

02/25/2020, Resolution #WCCHS-20-013, approved on 01/28/2020, and Resolution #WCCHS-18-137 approved 
on 12/18/2018 with WESTERN NEW YORK PHYSICIANS, PLLC, 2261 Route 19 North, Warsaw, NY 14569 
related to hospitalist services contract, not to exceed $1,092,852.00 per year, as follows: 

 
 • Extend the term of the agreement from 01/01/2019 – 12/31/2022 through 01/01/2023 – 02/28/2023 while a 

new agreement is being negotiated. 
 • Pending approval by the Wyoming County Board of Supervisors [Resolution #19-038 approved on 

01/08/2019, Resolution #20-101 approved on 02/11/2020, Resolution #20-141 approved on 03/01/2020, and 
Resolution #21-037 approved on 01/12/2021]. 

 
2. Amend Resolution #WCCHS-20-066 approved on 07/28/2020, Resolution #WCCHS-20-035 approved on 

04/28/2020 and #WCCHS-17-027 approved on 03/28/2017 with UNIVERSITY EMERGENCY MEDICAL 
SERVICES, INC. d/b/a UBMD Emergency Medicine, 77 Goodell Street, Suite 340, Buffalo, NY 14203 related 
to emergency department services, compensation to UBMD includes providing UBMD the right to bill and 
maintain professional portion of ER services billing plus $1,100,000 annually, as follows: 
 

 • Extend the term of the existing contract from 07/01/2017 – 12/31/2022 through 01/01/2023 – 02/28/2023 
while a new agreement is being negotiated. 

 • Pending approval by the Wyoming County Board of Supervisors [Resolution #17-199 approved on 
04/11/2017, Resolution #20-239 approved on 05/12/2020, and Resolution #20-338 approved on 08/11/2020]. 
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The motion was passed upon the following vote: 
VOTE 
Salman Abbasey, MD  Yes  No X Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Laura Paolucci X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers  Yes  No  Abstain X Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 1 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
NEXT REGULAR MEETING 
The next regular meeting is scheduled for Tuesday, November 29, 2022 immediately following the BOM 
Finance/Personnel Committee meeting, approximately 5:00pm. 
 
ADJOURN 
There being no further business to come before the Board, the meeting duly adjourned at 7:07pm upon motion by 
Manager Wawrzyniak. 
 
 
 

   
Laura Paolucci, BOM Secretary Date  Pam Pettnot, Recording Secretary Date 
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