WCCHS Regular Board of Managers (BOMs) Meeting July 23, 2024

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, July 23, 2024.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 4:28pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

X] Salman Abbasey, MD X Steve Perkins X1 Janice Shirley
X Bryan Kehl (BOS member) X J. Thomas Reagan, MD Xl James Wawrzyniak, DC
X Rich Kosmerl [] Larry Rogers

STAFF PRESENT/ABSENT
% participated remotely

D Dawn Bayliss (Chief Operating Officer) XI Mandip Panesar, MD (Hospital Medical Director) %
[X] Justin Bayliss (NF Administrator) _ X] Pam Pettnot (Executive Assistant)
[ ] Dan Farberman (WC Human Resource Director) X Mark Wright (Chief Financial Officer)

X Dave Kobis (Chief Executive Officer)

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw), Gaby Kolo (Deputy Human Resource Director), Scott Schrader (County Administrator), and
Celeste Bzduch (President, CSEA Local Unit)

President Kosmerl declared that a quorum was physically present.

EXCUSE MEMBERS NOT PRESENT
Motion by Manager Wawrzyniak and seconded by Manager Abbasey, the following member(s) are hereby excused:

* Manager Rogers

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

ADOPT THE AGENDA

Motion by Manager Perkins and seconded by Manager Shirley, the BOM hereby adopts the agenda as presented
and verbally modified to include the BOM’s intent to enter into an executive session by means of a vote to be taken
during the meeting.
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

WCCHS-24-040 CONSENT AGENDA
Motion by Manager Wawrzyniak and seconded by Manager Abbasey, the following items were listed for consideration
on the consent agenda and are hereby approved as presented and on file in Administration:

o Approve BOM mMeeting MINUEES .......ccoiiiiiiiiiiee et e e e e e e e e e e e e naeeeae s June 25, 2024

Executive Committee (July 9, 2024)

* Amend Salary Schedule C as follows:
Create one 1.00 FTE Temporary Quality and Risk Management Coordinator position (Position Code #TBD)
under ACUTE QUALITY and set the salary at $63,860.00 per year, effective July 10, 2024.

* Authorize the BOM President to sign an agreement with EIDE BAILLY LLP, 18081 Burt Street, Suite 200,
Omaha, NE 68022, a firm to conduct an executive search, on a contingency basis, to recruit a replacement
Hospital Administrator at a fee structure to be negotiated payable only if a candidate is hired, in an amount not
to exceed $100,000.00; effective 07/09/2024 through the hire of a Hospital Administrator.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

CEO REPORT
Dave Kobis submitted the following report:

FINANCIALS

+ Health system operating gain for June 2024 was $90,219, which is significantly better than the May 2024
operating loss of $220,506. Operating revenue was higher and operating expenses were lower in the month of
June 2024.

+ The NYSDOH Directive Payment Template funding positively impacted May 2024 by $245,000 and it had no
impact in June 2024.

 The 2020 and 2021 Hospital Intergovernmental Transfer (IGT) reconciliation positively impacted May and
June 2024 by $919,884.

- Staffing agency cost in June 2024 decreased to $153,713, mainly due to decreased agency hours used to support
nursing facility services. Hiring and recruiting plans in place, but area and regional hospitals are all facing same
staffing pressures. Progress remains slow.
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* Hospital volume had mixed results in June 2024. Acute inpatient, observation volumes, swing beds and pain
procedures were higher. Mental health, SNF, surgery, GlI, imaging testing, lab testing, rehab services and clinic
volumes were lower. Year-over-year, acute inpatient, mental health, surgery, Gl, lab and clinic are down, while
observation, swing beds, ED, imaging and rehab services have all shown growth over the prior year.

CRITICAL ACCESS HOSPITAL (CAH) UPDATE
The hospital Financial Intermediary (FI) has updated new CAH billing rates and we expect to see enhanced
traditional Medicare revenue in the next 30-45 days. However, enhanced CAH payments have not been received
to date. Important to keep in mind that traditional Medicare at WCCHS is approximately 25% of the hospitals
revenue, while Managed Medicare is another 25%. Negotiations with the Managed Medicare payors is underway.

+ The 340B pharmacy program implementation is expected to go-live in August or September 2024. Financial
benefit will be retroactive to earlier in 2024. There are two components of the program — hospital based and
contract pharmacy medications. Only outpatient medications are covered.

+  Approximately 2,000 letters were mailed in June 2024 to traditional Medicare patients at WCCHS. The purpose
of the letter was to inform recipients of the changes to co-pay amounts from the hospital’s conversion to CAH.
The hospital is prepared to educate patients and families of these changes, as well as work on financial
counseling and support as necessary.

+ The hospital’s swing bed program, also referred to as “post-acute rehab”, continues to ramp up. The goal is to
maintain a census of 6-8 patients in swing status going forward. Swing census in June 2024 averaged about
4 patients each day. Post-acute rehab is a critically important service for the community to allow those patients
needing longer stays to receive rehab services in the hospital.

+ Ongoing education and training for staff and providers continues due to the operating and financial differences
with the new CAH model.

» Justin Bayliss gave a brief overview about the Swing Bed program. A copy of the presentation is attached at the
end of the CEO report.

STRATEGIC PRIORITIES

Now that the health system has achieved CAH status, the organization will need to begin considering other strategic

priorities. Some of these will occur in the next 1-2 years, while others may be longer term. However, the BOM and

WCCHS senior leadership should allocate time for discussion and evaluation of these items in 2024. Key priorities

include the following:

*  MRI/CT - both imaging modalities will reach end of life in the next 12-24 months and replacements will be needed.

* Regional alignment. This ongoing conversation will need to be revisited.

*  Provider recruitment/programing. Provider recruiting and clinical programming discussions and evaluations
should be ongoing at every hospital.

» Dialysis program. The future of this program will need to be decided given the ongoing patient safety and financial
challenges.

*  Wound care/Hyperbaric Oxygen (HBO). WCCHS has received a proposal from a national wound care vendor
that will be discussed at a future BOM meeting.

+ Physician clinics. The health system financial and operational strategy for primary care and specialty practice
management should be another ongoing discussion and evaluation.

+ The hospital physician vendors will need to be reassessed annually, in particular hospitalist and anesthesia
coverage.

»  Succession planning for the hospital Electronic Medical Record (EMR). The current EMR, CPSI, has considerable
limitations and is likely not a long term option for WCCHS. Changing EMRs typically takes 2 to 3 years. There
will be other priority items for discussion going forward, but this initial list will cover the next 12-24 months.

PROVIDERS AND OUTPATIENT CLINICS

» The new podiatry group (consisting of Jeff Teibel, DPM, Jascha Teibel, DPM, and Joseph Yeo, DPM) have begun
work at WCCHS. They will cover the SNF and provide clinics at the hospital twice per month. The phone number
and location for podiatry services remain the same.

+ The new Chief of Surgery, Jeff Brewer, MD, is exploring the potential to add breast services, onsite urology
support, colorectal coverage, bariatric programming, vascular services, and enhanced orthopedic coverage and
programming.

» Primary Care coding and billing audits are complete. Education of providers will take place in future months.
Routine audits of physician practices are a best practice and should be performed routinely each year.

* Recruitment for a general surgeon and a gastroenterologist continue.

» Zachary Lewis, PA began work at WCCHS supporting the General Surgery clinic.

»  Dr. Zucchiatti will start providing services at Wende Correctional in July 2024.

» John Valvo, MD and Jack DeLisio, PA urology services will end September 17, 2024. Dr. Valvo will be retiring
at that time. Recruitment efforts ongoing for continued urology care.
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MARKETING
* The hospitals marketing campaign throughout the Wyoming County service area continues.
»  Second quarter 2024 advertising will focus on the hospital’s orthopedic service line.

BEHAVIORAL HEALTH

* Inpatient census for the month of June 2024 was at 80% occupancy.

» A total of 65 psychiatric evaluations were completed by the psychiatric assessment officers within the month of
June 2024.

» There were no security assistant calls with police from the inpatient unit for the month of June 2024. No injuries
reported.

«  Capital purchase for the employee duress system was approved. Waiting on implementation.

+ Staffing in Mental Health has been very consistent with little to no turnover. Welcoming two new per diem
employees, one RN and one Mental Health Therapy Aide, both are local Wyoming County residents.

+ Conducted education to the nursing staff and providers on the Swing Bed program with Justin Bayliss and
Dawn Bayliss.

CHIEF OPERATING OFFICER/CHIEF NURSING OFFICER

* Key Director Positions — Gerald Colosimo has been hired for the Director of Plant Operations position and is
expected to start mid-August 2024. A manager for Med Surg/PCU has been hired. She comes with many years
of critical care experience. Nursing has also identified a candidate for the Director of Surgical Services position
and be making an offer soon. Interviews for the Emergency Room position are ongoing.

+ Census and acuity of patients have been unusually high for this time of year. Traditionally, summer is a slower
time but we have seen an increase of sicker patients. Increased volume of codes and ventilators.

+ Swing bed training is complete with physicians and nurses. Program is progressing well. We are still working on
detail areas such as activities and staffing.

* New Progressive Care Unit (PCU) open issues have created difficulty in the space on Medical/Surgical floor.
Exploring other ideas at this time with staff input.

+ Kick off meetings to start with Teleneuro (Sevaro) and Department of Corrections and Community Supervision
(DOCCS) to provide a clinic to the corrections patients at Attica and Wende.

*«  NYSDOH has announced that the Nurses Across New York (NANY) Loan Repayment Program’s Cycle 2
Solicitation of Interest is now posted and accepting applications. We will encourage WCCHS nurses to apply and
assist them with their applications.

* HeathStream learning system is up and running. Hospital policies will be added to the system so that when staff
do mandatory learning they can review the policy on it to meet Joint Commission standards.

* Nursing retention rate for 2024 second quarter is 16 staff hired, we retained 50% of these staff.

MEDICAL DIRECTOR

+ Initiated a Medical Staff By-Laws change related to the cycle for renewing clinical privileges from every
two (2) years to every three (3) years. These changes will be presented at the Medical Staff meeting in
September 2024.

«  Continue to collaborate with the new surgical chair to bring more services to WCCHS.

* Realigned categories of medical staff for certain providers.

* NYS background checks completed on all physicians at no cost.

SKILLED NURSING FACILITY
+ Census:
»  Census for the month of June 2024 averaged 134. Census at the time of this report (July 12, 2024) is 131.
* DOH Survey:
+ Offsite survey for infection control has been accepted by the NYSDOH.
* Ralph Wilson Foundation / Institute for Healthcare Improvement (IHl):
* Improvement activities continue on the Blue Unit within the SNF. Meetings involving Administration, HR, and
Direct Care Workers take place every Tuesday.
+ Employee survey results have resulted in the team focusing on improving the employee work schedule.
*  Nursing Home Annual Picnic:
«  Will take place July 19, 2024. Multiple activities have been scheduled for the day; including a band for the
residents’ enjoyment.
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+ Staffing:
« CNA: 3rd class has concluded and they are being oriented to the units to join the CNA work force. A 4t class
is expected to start after Labor Day.
* LPN: Finger Lakes Community College (FLCC) has agreed to initiate an LPN program that will take place
between Wyoming and Livingston Counties.
» FLCC will be onsite August 1, 2024 to look at the available space (Adult Day Care).
*  Will take up to 40 students the first class.
» All tuition and associated costs will be covered from multiple grants; including issuance of a laptop.
« First class is tentatively scheduled to get underway January 2025.
* Rehab Services:
+ Volume year over year remains up. Steady increase observed in acute (swing bed), outpatient, and SNF
settings.

EMPLOYEE ENGAGEMENT ACTIVITIES

* The “Welcome Summer” Sundaes event was loved by all. Employees had a chance to spin the prize wheel and
win some WCCHS employee enhancement gifts — everyone seemed to enjoy.

« August 2024 Employee of the Month will be Tammy Reinhart, Hospital Aide on 3" Floor.

* The Shout Out Board has been initiated and it seems to be going well.

»  Employee of the Month frames are being ordered.

*  Michelle Waldo created the July 2024 WCCHS Newsletter. The employee enhancement team has not received
much feedback on the newsletter yet.

+ The Employee Picnic was held on July 18, 2024 from 11am to 2pm. Employees received a WCCHS tumbler.
Michelle Waldo brought a mini highland cow and a pony. Rodeo themed food was served, including rodeo
burgers, pulled pork, and sides. A rodeo themed mocktail bar, including Bucking Bronco (Blue Hawaiian Punch),
Clowning Around (Pina Colada), and Bull Rider (Red Bull) was set up. A photo booth was available for employee
pictures. Senior management helped serve the meal to employees.

» Fair Food Day is scheduled for August 30, 2024. Fair snacks and funnel cakes with toppings will be served in
the picnic area outside the cafeteria. A couple of games will be set up (e.g., ring toss) giving employees a chance
to win a prize.

* NFL Kick Off Giveaway — The first week of September 2024 employees can put their name in to win a Buffalo
Bills shirt — 10 shirts to be given away.

WCCHS WYOMING COUNTY ECONOMIC IMPACT STATEMENT

*  HANYS released the 2022 economic impact statement for WCCHS in December 2023. This report is released
for all member hospitals each year and detailed the job, revenue, and taxes generated through the operation of
hospitals in NYS.

« For 2022, WCCHS generated $145M in economic activity for Wyoming County and the region, more than 1,000
jobs were the direct result of the health system, and more than $17M in tax revenue was generated. Payroll
alone for the health system was $45M in 2022.

+ For the hospital in 2022, there were 118,000 outpatient visits performed, 16,000 patients seen in the Emergency
Room, and more than 2,000 patients admitted to the hospital.

+ This information was previously shared with the BOM in December 2023 and the Board of Supervisors in
January 2024. Updated information will be shared once it is available.

What is a Swing Bed?

Post-Acute care in a hospital; trplcatly for a decline resulting in the patient not
Y.

being able to return home safel Hospital Reimbursement: SNF Reimbursement:
What type of services are provided to a patient in a Swing Bed? $1800 per day per patient $640 per day per patient
Rehab ices: Physical th , Oc t L th , S| h the y . )
R:S;rais:yw;:;;mpy-ysma erapy, becupational therapy, speech therapy 6 patients per day 6 patients per day
Nursing Care: Wounds, IV Antibiotic’s for infections, Training (i.e., medication $10,800 per day $3840 per day
management).
8 ) Annualized = $3,942,000 Annualized = $1,401,600

What insurance plans cover the cost of Swing Bed?

Medicare, Medicare replacement plans, all other insurance plans will require
contracts & can cover the cost of Swing Bed.
What are the advantages of Swing Beds? Likely minimal impact to SNF
Reduce financial & quality penalties for re-admissions to SNF / Acute census / reimbursement

Customer service “one stop shop” Education has been completed to
Shortage of rehab beds (nursing home) beds in the community all providers and nurses within
Financial the Acute setting
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MEDICAL DIRECTOR REPORT
Report included in CEO report. No further report.

MEDICAL EXECUTIVE COMMITTEE/ MED STAFF
No report.

WCCHS-24-041 APPROVE PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE
Motion by President Kosmerl and seconded by Manager Wawrzyniak, the preauthorized accounts and accounts
payable processed totaling $5,063,963.46 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

WCCHS-24-042 APPROVE WRITE-OFFS, DENIED CLAIMS, AND BAD DEBT
Motion by Manager Perkins and seconded by Manager Abbasey, the write-offs/denied claims/bad debt totaling
$249,801.33 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL
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PERSONNEL REQUISITIONS IN PROCESS
The personnel requisitions in process were presented for information only.

PERSONNEL REQUISITIONS IN PROCESS - (RECOMMENDED)

July 23, 2024

July 23, 2024
Annual Proposed | Proposed

Senior Manager Title/Department FTE Schedule Vacating Employee Hourly Rate Salary Benefits Hourly Annual | Benefits
D. Bayliss: Cleaner/08.201 1.00 WCCH Helen Beardslee 06/21/2024 $16.68 $32,526 $13,765 $16.68 $32,526 | $13,765
Cleaner Per Diem/08.256 0.00 WCCH Janelle Paul 07/01/2024 $18.35 $3,578 $274 $18.35 $3,578 $274

Phlebotomist Per Diem/05.723 0.00 WCCH Molly Simms 08/18/2024 $20.48 $3,994 $306 $18.35 $3,578 $274

Respiratory Therapist Per Diem/06.831 0.00 WCCH  |Neil Williams 06/28/2024 $49.84 $9,719 $743 $35.97 $7,014 $537

J. Bayliss: Activity Aide Per Diem/05.695 0.00 WCCH  |Alexander Cole 07/03/2024 $17.22 $3,358 $257 $16.82 $3,280 $251
Certified Occupational Therapy Assistant Per Diem/06/28/2024 0.00 WCCH Rhiannon Nowakowski 06/28/2024 $26.52 $5,171 $396 $23.52 $4,586 $351

Nursing Assistant/05.467 1.00 WCCH _ |Stacy Smith 08/30/2024 $24.54 $47,853 $20,251 $19.72 $38,454 | $16,274

Nursing Assistant/05.620 1.00 WCCH Desiree Gonzalez 07/03/2024 $19.72 $38,454 $16,274 $19.72 $38,454 | $16,274

Nursing Assistant/05.488 1.00 WCCH Amelia Gutierrez 06/24/2024 $19.72 $38,454 $16,274 $19.72 $38,454 | $16,274

Nursing Assistant/05.614 1.00 WCCH Elizabeth Freeland 07/04/2024 $22.37 $43,622 $18,461 $19.72 $38,454 | $16,274

Nursing Assistant Per Diem/05.953 0.00 WCCH [Hannah Grisewood 06/13/2024 $21.69 $4,230 $324 $19.72 $3,845 $294

Nursing Assistant Per Diem/05.997 0.00 WCCH Mark Sage 07/09/2024 $21.16 $4,126 $316 $19.72 $3,845 $294

Unit Helper Per Diem/08.823 0.00 WCCH Kourtnee Wilson 06/22/2024 $15.00 $2,925 $224 $15.00 $2,925 $224

Unit Helper Per Diem/08.773 0.00 WCCH _ |Jacqueline Irwin 06/22/2024 $15.00 $2,925 $224 $15.00 $2,925 $224

Unit Helper Per Diem/08.824 0.00 WCCH Jade Horner 06/22/2024 $15.00 $2,925 $224 $15.00 $2,925 $224

Unit Helper Per Diem/08.026 0.00 WCCH Harley Felerski 06/22/2024 $15.00 $2,925 $224 $15.00 $2,925 $224

Unit Helper Per Diem/08.819 0.00 WCCH _ |Stephanie White 06/21/2024 $15.00 $2,925 $224 $15.00 $2,925 $224

Unit Helper Per Diem/08.818 0.00 WCCH Jasmine Mercado 06/22/2024 $15.00 $2,925 $224 $15.00 $2,925 $224

B. Givens: MHTA Per Diem/05.771 0.00 WCCH  [Nymschy VanPersie 07/10/2024 $26.52 $5,171 $396 $23.52 $4,586 $351
D. Gibson: ED Coordinator Per Diem/12.008 0.00 WCCH  |Jaelynn Gagner 06/25/2024 $20.99 $4,093 $313 $20.99 $4,093 $313
Hospital Aide/05.383 1.00 WCCH Michael Moultrup 07/01/2024 $17.04 $33,228 $14,062 $16.68 $32,526 | $13,765

Hospital Aide/05.838 1.00 WCCH Kyle Edenholm 05/25/2024 $16.68 $32,526 $13,765 $16.68 $32,526 | $13,765

Hospital Aide Per Diem/05.922 0.00 WCCH Kimberly Hinsken $19.62 $3,826 $293 $18.35 $3,578 $274

RPN/03.213 1.00 WCCH Margaret Ronan 07/22/2024 $49.03 $95,609 $40,462 $34.36 $67,002 | $28,355

M. Wright: Patient Information Specialist Per Diem/12.722 0.00 WCCH Lydia Benkow 06/11/2024 $18.74 $3,654 $280 $18.35 $3,578 $274
Patient Information Specialist Per Diem/12.716 0.00 WCCH |Brenda Lacey 07/17/2024 $19.22 $3,748 $287 $18.35 $3,578 $274

Patient Information Specialist Per Diem/12.807 0.00 WCCH Nathany Delgado-Rivera 05/22/2024 $19.62 $3,826 $293 $18.35 $3,578 $274
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WCCHS-24-043 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT
Motion by Manager Wawrzyniak and seconded by Manager Shirley, the proposed personnel changes/financial impact
be hereby approved as presented and as follows:

PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT
July 23,2024

ANNUAL SALARY BENEFT BUDGETED BUDGETED

POSITION PROPOSED PACKAGE SALARY BENEATS

Sr. Manager - D. Bayliss
Create 1 - 1.00 FTE Senior Medical Technologist (Cost Center 021) $88,355 $37,392 $0 $0,
Schedule WCCH, Grade 18C
$33.49 - 45.31/Hr.

Available date: July 24, 2024
Create 1 - 0.00 FTE Medical Typist Per Diem (Cost Center 021) $4,610 $353 $0 $0,
Schedule WCCH, Grade 8
$20.99 - 23.64/Hr.

Available date: July 24, 2024
Create 1 - 1.00 FTE Medical Technologist (Cost Center 021) $56,297 $23,825 $0 $0
Schedule WCCH, Grade 18A
$28.87 - 35.89/Hr.

Available date: July 24, 2024
Create 1 - 0.00 FTE Radiologic Technologist | Per Diem (Cost Center 032) $4,844 $371 $0 $0
Schedule WCCH, Grade 14
$24.84 - 28.83/Hr.

Available date: July 24, 2024

Delete 1 - 1.00 FTE Medical Typist (Cost Center 021) $0 $0 $41,906 $17,734,
Schedule WCCH, Grade 8

$21.49/Hr.

Effective date: August 18, 2024

Delete 1 - 0.00 FTE Senior Laboratory Technician Per Diem (Cost Center 021)/06.990 $0 $0 $4,434 $339

Schedule WCCH, Grade 10
$22.74 - 26.00/Hr.

Effective date: July 24, 2024
Sr. Manager - D. Kobis
Delete 1 - 1.00 FTE Director of Special Projects (Cost Center 790)/01.630.666 $0 $0 $113,300 $47,949
Schedule C

$113,000.00/Yr.

Effective date: June 24, 2024
Sr. Manager - D. Gibson
Amend Salary Schedule - 1.00 FTE Director of Surgical Services (Cost Center 404)/01.324.431 $135,000 $57,132 $130,000 $55,016
Schedule C

Salary - From : $130,000.00/yr To: $135,000.00/yr
Effective date: July 24, 2024

Set Salary - 1.00 FTE Manager of MedSurg & ICU/PCU (Cost Center 302/02.905.718 $100,000 $42,320 $110,000 $46,552]
Schedule C

$100,000.00/yr

Effective date: July 22, 2024

Create 2 - 0.00 FTE LPN Per Diem (Cost Center 302) $10,491 $803 $0 $0,

Schedule WCCH, Grade 14B
$25.59 - 32.23/Hr.

Available date: July 24, 2024
Delete 1 - 1.00 FTE Dialysis LPN Per Diem (Cost Center 691)/04.105 $0 $0 $5,370 $411
Schedule WCCH, Grade 15B
$27.54 - 31.68/Hr.

Effective date: July 24, 2024
Create 1 - 1.00 FTE Dialysis LPN (Cost Center 691) $57,837 $24.477 $0 $0
Schedule WCCH, Grade 15B
$25.79 - 29.66/Hr.

Available date: July 24, 2024
Create 3 - 1.00 FTE Hospital Aide (Cost Center 302) $97,578 $41,295 $0 $0
Schedule WCCH, Grade 6
$16.68 - 18.62/Hr.

Available date: July 24, 2024
Sr. Manager - B. Coffta
Create 1 - 1.00 FTE Outpatient Clinic Supenvisor (Cost Center 677) $65,000 $27,508 $0 $0
Schedule C

$65,000 - 75,000/Yr.
Available date: July 3, 2024
Delete 1 - 1.00 FTE Orthopedic Surgeon (Cost Center 679)10.123.589 $0 $0 $550,000 $232,760]
Schedule P

$550,000.00/Yr.

Effective date: June 20, 2024
Delete 1 - 1.00 FTE General Surgeon (Cost Center 668)10.121.681 $0 $0 $375,000 $158,700
Schedule P

$375,000.00/Yr.

Effective date: June 16, 2024
Delete 1 - 1.00 FTE Clinic Office Manager (Cost Center 677)02.210.525 $0 $0 $93,173 $39,431
Schedule C

$93,173.00/Yr.

Effective date: August 17,2024

TOTALS $620,011 $255,474 $1,423,183 $598,892
TOTAL ANNUAL INCREASE: -$1,146,591
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

WCCHS-24-044 APPROVE CONTRACTS AND/OR GRANTS

Motion by Manager Abbasey and seconded by Manager Kehl, the CEO (or designee) with the approval of the County
Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or grants
on behalf of the Wyoming County Community Health System as presented and as follows:

All of the following contracts require approval by the Wyoming County Board of Supervisors

1. Amend Resolution WCCHS-23-083 approved on 10/24/2023 [BOS Resolution #23-629 approved on 11/14/2023]
with SEVARO HEALTH, INC., 1463 North Finnegan Lane, North Brunswick, NJ 08902, related to an agreement
for teleneurology services, not to exceed $150,000.00 per year, effective 12/01/2023 — 11/30/2026, as follows:

+ Add teleneurology clinic for Department of Corrections and Community Supervision (DOCCS) — Statement
of Work #2, not to exceed $100,000.00 per year, effective 08/01/2024 — 07/31/2026.

2. UPTODATE, INC., 230 Third Avenue, Waltham, MA 02451, subscription and license agreement that provides
clinicians access to point of care and medical recommendation, $85,985.27 cumulative [Year 1 $27,141.60,
Year 2 $28,634.39, Year 3 $30,209.29], effective 08/01/2024 — 07/31/2027. The medical staff agreed to pay up
to 50% of the cost toward the software each year.

3. QUINLAN’S PHARMACY, INC., 107 North Main Street, Wayland, NY 14572, a pharmacy services agreement
to provide medications and durable medical equipment to the residents of the SNF, not to exceed $260,000.00
per year, effective 10/01/2024 — 09/30/2025.

4. Amend Resolution #WCCHS-23-068 approved on 08/22/2023, Resolution #WCCHS-23-041 approved on
05/30/2023 and Resolution #VCCHS-22-085 approved on 09/27/2022 [BOS Resolution #23-484 approved on
09/12/2023, Resolution #23-342 approved on 06/13/2023 and Resolution #22-566 approved on 10/11/2022] with
MAXIM HEALTHCARE STAFFING SERVICES, INC., 500 Seneca Street, Suite 610, Buffalo, NY 14204, a
staffing services agreement in the hospital and skilled nursing facility, not to exceed $800,000.00 per year,
effective 09/09/2022 — 09/09/2023, as follows:

+ Change the contracting party name from Maxim Healthcare Staffing Services, Inc. to Amergis Healthcare
Staffing, Inc.
+ Extend the term of this agreement from 09/10/2023 - 09/10/2024 through 09/10/2024 — 09/10/2025.

5. Amend Resolution #WCCHS-22-113 approved on 12/20/2022 [BOS Resolution #23-029 approved on
01/10/2023] with WE CARE STAFFING SOLUTIONS, INC., 3475 North Road, Geneseo, NY 14454, a staffing
services fee agreement to provide nursing department staffing, not to exceed $400,000.00 cumulative, effective
12/21/2022 — 12/20/2024, as follows:

* Increase the amount from not to exceed $400,000.00 cumulative to an amount not to exceed $500,000.00
cumulative.
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6. TOMPKINS INSURANCE, 90 Main Street, Batavia, NY 14020, approve annual insurance premiums through the
following insurances, effective 07/01/2024 — 06/30/2025.

*  MedPro (General and Professional Liability) ...........cccoiioiiiiiiiiei e $675,056.00
o MedPro (EXCESS LIi@DIilITy) ...coeiieeiieiiiiie et $109,940.00
*  MedPro (Physician Professional Liability)............ccoiiiiiiiiiiiiiiiee e $231,945.00
R O oV V[ (037 o 1T S 1ot U 4147 USSP $44,789.00
Total PremiUum COSES ..o e e s e e e e e e e s s s s ssms e e e e e e s e s annmn e e e e eesssssnnnnnennssan $1,064,730.00
The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent

Bryan Kehl X Yes No Abstain Absent

Rich Kosmerl X Yes No Abstain Absent

Steve Perkins X Yes No Abstain Absent

J. Thomas Reagan, MD X Yes No Abstain Absent

Larry Rogers Yes No Abstain X Absent

Janice Shirley X Yes No Abstain Absent

James Wawrzyniak, DC X Yes No Abstain Absent

VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent

RESULTS X PASS FAIL

CONTRACTS FOR INFORMATION ONLY

Cumulative amount between $25,000 - $49,000 — no BOM action needed

1. AUREUS RADIOLOGY, LLC, 1010 N 102" Street, Suite 300, Omaha, NE 68114-2112, a client agreement to
provide physical therapist staffing coverage, not to exceed $49,000 per year, effective 07/01/2024 — 07/01/2025.

2. RONALD S. MORNELLLI, 8586 Greenway Court, East Amherst, NY 14051, extend the term of a consulting
agreement to provide payor contracting and provider recruitment support, not to exceed $25,000 per year,
effective 07/26/2024 — 07/25/2025.

3. STROUDWATER ASSOCIATES, 1685 Congress Street, Suite 202, Portland ME 04102, extend the term of a

professional services agreement to provide project management and support, not to exceed $25,000 plus
reimbursable expenses, effective 07/20/2024 — 07/19/2025.
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BOARD PRESIDENT REPORT
President Kosmerl reported on the following items:

WCCHS-24-045 AUTHORIZE LETTER OF SUPPORT - CONNECTALL BROADBAND GRANT FOR WYOMING
COUNTY

Motion by Manager Wawrzyniak and seconded by Manager Shirley, the BOM President is hereby authorized to sign
and submit a letter to the Wyoming County Planning Department in support of their grant application to develop a
county-wide broadband infrastructure and digital equity plan, feasibility study, engineering schematic to maximize
federal and state broadband development programs, and establish reliable mobile cellular coverage.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

» Discussed the CEO hiring process.

BOARD COMMITTEE CHAIR REPORTS

Acute Quality/Performance Improvement Committee
Manager Wawrzyniak reported that there was no Acute Quality/Performance Improvement Committee meeting in
July 2024. The next meeting is scheduled for August 21, 2024.

SNF Quality/Performance Improvement Committee
President Kosmerl reported that there was no SNF Quality/Performance Improvement Committee meeting in
July 2024. The next meeting is scheduled for August 21, 2024.

Finance/Personnel Committee
No report.

Plant and Equipment Committee
Manager Kehl reported that there was no Plant and Equipment Committee meeting in July 2024. The
August 13, 2024 meeting will be canceled. The next meeting is scheduled for September 10, 2024.

Communications Committee
No report.

Governance Committee
Manager Wawrzyniak reported that there was no Governance Committee meeting in July 2024. A meeting has been
scheduled for August 27, 2024 at 3:30pm. The purpose of the meeting is the annual review of the BOM By-Laws.

Compensation Committee
President Kosmerl reported that a Compensation Committee meeting was held on July 19, 2024. Actions will be
presented on the consent agenda at the regular BOM meeting scheduled for August 27, 2024.

\\wcchs.net\roles\departmental\administration\BOM\MEETINGS\Minutes\BOM 2024\07 23 2024 BOM Minutes.docx Page 11 of 13



WCCHS Regular Board of Managers (BOMs) Meeting July 23, 2024

EXECUTIVE SESSION

Motion by President Kosmerl and seconded by Manager Perkins, for the Board to enter into executive session to
discuss the following topic(s) at 5:46pm. Dave Kobis, Becky Ryan, Scott Schrader, and Pam Pettnot remained. All
other attendees left the meeting room.

* Update on current legal matter, Index No. 9001460
* Update on current legal matter Index No. 9002050
*  Current litigation update — claims and lawsuits
#165332, #E1687161, E1848949, #E1974351, #E1975562
+ Compliance related investigation into physician and advanced practice provider compensation

Manager Abbasey was excused from Executive Session at 5:58pm during the discussion of compliance
related investigation into physician and advanced practice provider compensation and invited to return to
Executive Session at 6:04pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

Motion by Manager Wawrzyniak and seconded by Manager Reagan, the Board exit Executive Session at 6:04pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

OTHER BUSINESS BROUGHT BEFORE THE BOARD
None.

NEXT REGULAR MEETING
The next regular meeting is scheduled for Tuesday, August 27, 2024 immediately following the BOM
Finance/Personnel Committee meeting, approximately 4:30pm.
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ADJOURN
There being no further business to come before the Board, the meeting duly adjourned at 6:05pm upon motion by
Manager Wawrzyniak.

James Wawrzyniak, DC, BOM Secretary Date Pam Pettnot, Recording Secretary Date
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