WCCHS Regular Board of Managers (BOMs) Meeting August 27, 2024

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, August 27, 2024.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 4:45pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

[] Salman Abbasey, MD X Steve Perkins X Larry Rogers
X Bryan Kehl (BOS member) X J. Thomas Reagan, MD % [] Janice Shirley
X Rich Kosmerl X James Wawrzyniak, DC

STAFF PRESENT/ABSENT
% participated remotely

X] Dawn Bayliss (Chief Operating Officer) XI Mandip Panesar, MD (Hospital Medical Director)
X Justin Bayliss (NF Administrator) X] Pam Pettnot (Executive Assistant)
X Dan Farberman (WC Human Resource Director) XI Mark Wright (Chief Financial Officer)

X Dave Kobis (Chief Executive Officer)

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw), Jim Brick (Vice Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry), and
Scott Schrader (County Administrator)

President Kosmerl declared that a quorum was physically present. Manager Reagan participated remotely from
188 Ramsey Road, Olmstedville, NY according to the meeting notice. Manager Reagan was permitted to participate
but did not count toward the quorum or any votes.

EXCUSE MEMBERS NOT PRESENT
Motion by President Kosmerl and seconded by Manager Rogers, the following member(s) are hereby excused:

* Manager Abbasey
+ Manager Reagan
* Manager Shirley

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes |0 [No 0 Abstain [ 3 [ Absent
RESULTS X PASS FAIL

ADOPT THE AGENDA

Motion by Manager Wawrzyniak and seconded by Manager Perkins, the BOM hereby adopts the agenda as
presented and verbally modified to include the BOM’s intent to enter into an executive session by means of a vote to
be taken during the meeting.
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes |0 [ No 0 Abstain [ 3 [ Absent
RESULTS X PASS FAIL

WCCHS-24-046 CONSENT AGENDA
Motion by Manager Perkins and seconded by Manager Rogers, the following items were listed for consideration on
the consent agenda and are hereby approved as presented and on file in Administration:

o Approve BOM mMeeting MINUIES .....cocooiiiiiiiiiie et e e e e e e e e e e e e nnrnaeeaae s July 23, 2024

President Kosmerl requested that the Compensation Committee meeting items be removed from the Consent Agenda
and address separately.

Compensation Committee (July 19, 2024)

Executive Committee (August 14, 2024)

*  Approve contract with LIQUITECH, INC., 421 Eisenhower Lane S., Lombard, IL 60148, a copper silver ionization
system for water treatment agreement to treat hot and cold water for legionella, not to exceed $225,000 per year,
effective 08/14/2024 — 08/13/2025.
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Credentials Committee (August 20, 2024)
+  Approved medical staff appointments/reappointments

Department of Medicine
Emily McDermott, PA — (Apogee) - Is applying for Allied Health status

Sevaro Health Tele-Neurology
Kathryn Hamblen, NP — Is applying for Tele-Health privileges

Department of Surgery

Michael Petsch, CRNA — (NOVUS) — Is applying for Allied Health status

Liam Knott, MD — (UBMD Surgery) — Is applying for Active Hospital Based status
Sean Scanlon, MD — (UBMD Surgery) - Is applying for Active Hospital Based status
Zachary Lewis, PA — Is applying for Allied Health status

Jeffrey Teibel, DPM — (The Foot Doctor) - Is applying for Active Hospital Based status
Jascha Teibel, DPM — (The Foot Doctor) - Is applying for Active Hospital Based status
Joseph Yeo, DPM — (The Foot Doctor) - Is applying for Active status

Radiology Department
Aaron Powell, MD — (Niagara Frontier Radiology) - Is applying for Active status

SNF
Emily VanBuren, NP — (Healing Partners) - Is applying for Allied Health status

Proxy Credentialing
Strong Tele-Psych
Laura Hayes, DO

Completed Reappointment Applications
Department of Medicine
Qutubuddin Dar, MD

SNF Quality Assurance/Performance Improvement (August 21, 2023)
*  Approve 2024-2025 Facility Assessment

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes |0 [ No 0 Abstain [ 3 [ Absent
RESULTS X PASS FAIL
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WCCHS-24-047 COMPENSATION COMMITTEE (JULY 19, 2024)

Motion by President Kosmerl and seconded by Manager Wawrzyniak, Salary Schedule C be hereby amended as
recommended by the Compensation Committee on July 19, 2024 with the following changes. In addition, these
positions will also be eligible to receive the scheduled Cost of Living Adjustment (COLA) County employees will be
paid effective 01/01/2025.

» Set the salary of one (1) 1.00 FTE Nursing Facility Administrator position (Position Code #01.120.293) under
NURSING FACILITY ADMINISTRATION at $152,805.00 per year, effective 01/01/2025.

+ Set the salary of one (1) 1.00 FTE Director of Behavioral Health position (Position Code #01.152.423) under
MENTAL HEALTH UNIT at $129,035.00 per year, effective 04/04/2025 07/01/2024.

+ Set the salary of one (1) 1.00 FTE Director of Nursing (Nursing Facility) position (Position Code #02.140.096)
under NURSING FACILITY ADMINISTRATION at $120,354-00 $120,854.00 per year, effective 01/01/2025.

» Setthe salary of one (1) 1.00 FTE Director of Therapy Services Acute and Outpatient position (Position Code
#02.203.532) under PHYSICAL THERAPY at $107,518.00 per year, effective 01/01/2025.

» Setthe salary hourly rate of one (1) 1.00 FTE Administrative Coordinator position (Position Code #12.223.648)
under MEDICAL DIRECTOR at $60;163.00-per-year $28.92 per hour, effective 04/01/2025 07/01/2024.

+ Set the salary of one (1) 1.00 FTE Outpatient Clinic Supervisor position (Position Code #02.212.619) under
CLINIC ADMINISTRATION at $59,654.00 per year, effective 01/01/2025.

+ Set the salary of one (1) 1.00 FTE Director of Clinic Operations position (Position Code #01.629.662) under
CLINIC ADMINISTRATION at $113,000.00 per year, effective 01/01/2025.

» Set the salary of one (1) 1.00 FTE Laboratory Services Director position (Position Code #01.171.562) under
LABORATORY at $410,000.00 $110,087.00 per year, effective 01/01/2025.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes |0 [ No 0 Abstain [ 3 [ Absent
RESULTS X PASS FAIL

CEO REPORT
Dave Kobis submitted the following report:

FINANCIALS

e Health system operating gain for July 2024 was $178,747, which is significantly better than the June 2024
operating gain of $90,219. Operating revenue was higher and operating expenses were lower in the month of
July 2024.

The NYSDOH Directive Payment Template funding had no impact in June and July 2024.
The 2020 and 2021 Hospital Intergovernmental Transfer (IGT) reconciliation positively impacted June and
July 2024 by $919,884.

e Staffing agency cost in July 2024 increased to $187,171, mainly due to increased agency hours used to support
nursing facility services and the dialysis clinic. Hiring and recruiting plans in place, but area and regional hospitals
are all facing same staffing pressures. Progress remains slow.

e Hospital volume had mixed results in July 2024. Mental health, SNF, surgery, swing beds, lab testing, rehab
services, lab and pain procedures were higher. Acute inpatient, observation volumes, Gl, imaging testing, and
clinic volumes were lower. Year-over-year, acute inpatient, mental health, ED, surgery, Gl, lab and clinic are

\\wcchs.net\roles\departmental\administration\BOM\MEETINGS\Minutes\BOM 2024\08 27 2024 BOM Minutes.docx Page 4 of 15



WCCHS Regular Board of Managers (BOMs) Meeting August 27, 2024

down, while observation, swing beds, pain procedures, imaging and rehab services have all shown growth over
the prior year.

CRITICAL ACCESS HOSPITAL (CAH) UPDATE

e The hospital’'s enhanced CAH billing rates are in effect and enhanced traditional Medicare revenue is beginning
to be paid by CMS.

¢ Negotiations with the Managed Medicare payors is underway and enhanced revenue related to CAH designation
is expected to commence in the 4th quarter and continue through 1st quarter of 2025.

e The 340B pharmacy program implementation will begin in January 2025. Unfortunately, the hospital was
informed by CMS that all CAHs must terminate any 340B programs in place and reapply; therefore, our 2024
projected savings will not be realized.

WATER TESTING

e As you are aware, WCCHS routinely tests the water supply at the facility and reports these results to the
NYSDOH. Results above certain thresholds are noted, and corrective measures and additional testing is
required.

e WCCHS submitted water samples collected in April, June, and July of 2024 with slight detections of Legionella
above the NYSDOH regulation threshold.

e The results prompted NYSDOH to recommend enhanced surveillance and some water use restrictions. These
measures are done out of an abundance of caution for hospital and SNF patients and residents.

e Further water testing and treatment has resolved the issue.

o A comprehensive copper-silver ionization system will be installed in the next 30 days. The new system continually
treats the water supply to ensure the safety of patients and compliance with state testing levels.

ORTHOPEDIC ROBOT
e The hospital is exploring the use of an orthopedic robot to compliment Dr. Sendhan Rajmanickam’s joint practice.
There is a proposal from supply vendor Zimmer for the Rosa robot designed for knee replacements.

WOUND PROGRAM
e The hospital is exploring a partnership with Restorix, a national wound care company, to provide an onsite wound
care program at the hospital.

PROVIDERS AND OUTPATIENT CLINICS

e The new Chief of Surgery, Jeff Brewer, MD, is exploring the potential to add a number of additional clinical
programming to WCCHS, including:

breast services,

colorectal coverage,

bariatric programming,

vascular services,

orthopedic hand services,

enhanced orthopedic coverage.

e Recruitment for a general surgeon and a gastroenterologist continue.

e Outpatient Clinic Supervisor, Cate Campbell, will start in September 2024. Cate will oversee the Arcade and
Perry primary care offices.

e Colorectal services established with UBMD. Physician offices will be able to schedule screening colonoscopies
for their patients directly. Anticipated start of program is November 2024.

e Continue to work with Great Lakes Integrated Network to provide value based care.

MARKETING

e The hospital will commence co-branding with UBMD to include, ED services, Surgery, Medicine, and
Orthopedics. Co-branding will include advertising, the hospital website, and related marketing materials.

e Marketing projects in process include:
e Rack cards for several service lines
e Print and radio ad for Podiatry
e Patient testimonial for Dr. David Privitera, MD (Orthopedics)

e An ad was submitted for the back cover of the 2024 Letchworth Country Fall Vacation Guide focusing on
orthopedics and low ER wait times. Copy of ad attached.
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INFORMATION SYSTEMS

e The hospital will migrate to a cloud-based remote support electronic health record (EHR) model with CPSI in
2025. This model is quickly becoming the standard for hospitals across the country. Hardware systems (computer
servers and other hardware) will be located remotely and EHR access will be remote via the internet. This model
has several benefits — lower cost to the hospital, improved cyber security, better data backup and redundancy,
and easier maintenance. The Wyoming County Nursing Facility migrated to a cloud based EHR (Point and Click
Solutions) several years ago.

e The datacenter servers that run all services except for MEDENT, Fuji, and CPSI will be replaced starting
September 10, 2024 with no downtime needed.

e MEDENT and CPSI billing interfaces are progressing very well. In-house testing to begin within the next few
weeks.

e The global CrowdStrike incident on July 19, 2024 revealed several issues with downtime procedures. A
collaborative effort between all departments is under way to update the procedures for each area.

e The first phase of the Kronos system (time keeping) upgrade is almost complete. The second phase, which
contains the advanced scheduling functionality will be completed before the end of the year.

e The hospital has begun evaluating alternative electronic medical record systems to potentially replace CPSI in
the next several years.

BEHAVIORAL HEALTH
¢ Inpatient census for the month of July 2024 was at 86% occupancy. Below is a month-to-date chart of Behavioral
Health Census.

Behavioral Health Patient Census Month to Date
2024

100%

~
by

Bed capacity

Jan Feb March April May June July
Axis Title

100% Full 2024

e A total of 79 psychiatric evaluations were completed by the psychiatric assessment officers within the month of
July 2024.

e There were no security assistant calls with police from the inpatient unit for the month of July 2024. No injuries
reported.

o Staffing has been somewhat challenging for the month of July 2024. Down a fulltime RN employee out on Family
Medical Leave.

e Capital purchase for the employee duress system was approved. An implementation kick off call held the week
of August 12, 2024, waiting on implementation.

e New York State Office of Mental Health (OMH) arrived to the Behavioral health unit for an unannounced
recertification visit. Overall, there were four reviewers and comments were positive. OMH met with all staff on
the unit, in addition to patients. The summation is scheduled to be a remote meeting where they will review
recommendations.

CHIEF OPERATING OFFICER/CHIEF NURSING OFFICER

e Ongoing meetings continue with Teleneuro (Sevaro) and Department of Corrections and Community Supervision
(DOCCS) to provide a clinic to the corrections patients at Attica, Wende, and Groveland.

¢ Ongoing maintenance work to get water treatment copper-silver ionization system in the facility. Water sampling
08/15/2024, results are pending.

e The search for a permanent Director of Emergency Services continues.

e The Progressive Care Unit (PCU) on 3rd floor has temporarily relocated back to the 2nd floor space while the
hospital pursues renovations on 3rd floor.

e Anthony Polito, MSN, RN, the new Director of Surgical Services, started August 12, 2024. He comes to us from
Roswell perioperative services.
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Melissa Wanderlich, RN is the new Manager of Medical/Surgical and Intensive Care Unit/Progressive Care Unit.
She comes to us with 25 years of dialysis and critical experience.

Nursing Administration is creating a preceptor program for nurses.

The hiring retention rate for nurses in the 2nd quarter of 2024 is 80%.

Acute nursing currently has four (4) RN travelers.

Three (3) nurses applied for the Nurses Across New York (NANY) loan repayment program. These nurses will
need to commit 3 years to the organization if they receive the forgiveness loan.

Three (3) ED RNs are working toward their Trauma Nurse Core Course (TNCC) certification. RNs will learn skills
to care for trauma patients in the ED. The plan is to enroll three (3) nurses a year to obtain this certification.

MEDICAL DIRECTOR

Launched the next round of Ongoing Professional Practice Evaluation (OPPE) process.

The hospital continues to work with area teaching facilities to secure clinical rotations for mid-level providers.
Negotiated lower subscription price for UpToDate subscription and license agreement, renewal in process.
Medical Staff Leadership met with the CEO recruiter.

SKILLED NURSING FACILITY

Census:

e Census for the month of July 2024 averaged 132. Census at the time of this report (August 13, 2024) is 132.

Ralph Wilson Foundation / Institute for Healthcare Improvement (IHI):

e Improvement activities continue on the Blue Unit within the SNF. Meetings involving Administration, HR, and
Direct Care Workers take place every Tuesday.

e Employee survey results have resulted in the team focusing on improving the employee work schedule; staff
have expressed satisfaction following implementation.

Staffing:

e CNA: 4th class is slated to begin after the Labor Day Holiday.

e LPN: Finger Lakes Community College (FLCC) has agreed to initiate an LPN program that will take place
between Wyoming and Livingston Counties.
e FLCC was onsite August 1, 2024 to look at the available space (Adult Day Care).

e FLCC islooking at class size of 16 to take place at WCCHS; and class size of 16 at Livingston County Center
for Nursing and Rehabilitation.
¢  Will be looking to hire a class instructor designated to each site.
e WCCHS has 33 interested candidates that are currently employed by Wyoming County.

Rehab Services:

e Volume year over year remains up. Steady increase observed in acute (swing bed), outpatient, and SNF
settings (all 3 disciplines).

CMS Care Compare Rating:

o Released July 24, 2024. Overall quality rating of 5-stars. Short-term quality rating increased from 2-stars to
4-stars and long-term quality rating of 5-stars. This marks 7 consecutive years of a 5-star quality rating for
long-term care.

EMPLOYEE ENGAGEMENT ACTIVITIES

Employee of the Month for September 2024 is Trisha Grisewood — Food Service Helper in Dietary

The WCCHS newsletter has had great response and Michelle Waldo is getting a lot of good feedback. Employees

will be encouraged to suggest ideas they would like from the Enhancement Committee.

The “fair food” event has been rescheduled to 09/06/2024 and it will coincide with the Buffalo Bills shirt giveaway.

A memory album of previous Employee of the Month pictures/flyers from the past 20+ years ago will be put

together so that all of our pictures can be in one place for employees to see/reminisce.

Employee Enhancement has been added to the General Hospital Orientation agenda. New employees will be

made aware of employee engagement activities and will be given the current newsletter.

“Guess the baby” game. Department managers will be asked to submit a baby picture. Picture will be hung in

the cafeteria and staff will enter their guesses to identify as many managers as possible. The employee with the

most correct guesses wins a prize.

September 2024 events:

e 09/20/2024 “Welcome Fall” snack - sliced apples with different toppings

e Football Shirt Fridays - beginning 09/06/2024 staff will be allowed to wear a team shirt/jersey of their choice
during football season. No jeans, shirts only.

e Monthly 50/50 drawing, the winner would receive half of the gross proceeds and Employee Enhancement
would retain the other half to be used towards future gifts/prizes.
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e For October 2024:
e  Soft pretzels and beer cheese for Oktoberfest
e  Mini pumpkins will be hidden at the end of October with candy prizes
e Wear pink for breast cancer awareness month - gifts to survivors

Your One-Stop-Shop for Orthopedic Care!

Get back on your feet and back to enjoying your everyday life!

At WCCHS Orthopedic Clinic, our surgeons,
physician assistants, and nurses work together
to provide the quality care our patients need
from diagnosis through recovery!

For more information visit
wcchs.net/orthopedic-services
or contact us at:

WCCHS Orthopedic Clinic
400 N. Main Street « Warsaw, NY

585-786-7907

Lowest ER Wait Times in Western New York!
The WCCHS Emergency Department is Here When You Need Us Most!

Make WCCHS your first choice for emergency
care! Our expert physicians, practitioners and
specialists are here 24/7, and always stand
ready to care for your emergency needs right
here, close to home!

For more information visit
wcchs.net/emergency-department
or contact us at:

WCCHS Emergency Department
400 N. Main Street » Warsaw, NY

585-786-2233

WCCHS

Wyoming County Community Health System
www.wcchs.net » 585-786-2233 » 400 N. Main Street * Warsaw, NY 1
This institution is an equal opportunity provider and employer. TDD: 1-800-662-1220
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MEDICAL DIRECTOR REPORT
Report included in CEO report. No further report.

MEDICAL EXECUTIVE COMMITTEE/ MED STAFF
No report.

WCCHS-24-048 APPROVE PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE
Motion by President Kosmerl and seconded by Manager Wawrzyniak, the preauthorized accounts and accounts
payable processed totaling $4,592,783.20 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes |0 [ No 0 Abstain [ 3 [ Absent
RESULTS X PASS FAIL

WCCHS-24-049 APPROVE WRITE-OFFS, DENIED CLAIMS, AND BAD DEBT
Motion by Manager Rogers and seconded by Manager Perkins, the write-offs/denied claims/bad debt totaling
$351,349.18 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes [0 | No 0 Abstain |3 | Absent
RESULTS X PASS FAIL
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PERSONNEL REQUISITIONS IN PROCESS
The personnel requisitions in process were presented for information only.

PERSONNEL REQUISITIONS IN PROCESS - (RECOMMENDED)
August 27, 2024

August 27, 2024

Annual Proposed | Proposed

Senior Manager Title/Department FTE Schedule Vacating Employee Hourly Rate Salary Benefits Hourly Annual | Benefits
D. Bayliss: Student Aide/09.100 0.40 WCCH _ |Troy Hendrickson 07/20/2024 $13.25 $10,335 $791 $13.25 $10,335 $791
Student Aide/09.705 0.40 WCCH Dawson Shelley 07/15/2024 $13.25 $10,335 $791 $13.25 $10,335 $791

Student Aide/09.142 0.40 WCCH __ |Kaitlyn Natalizia 07/02/2024 $13.25 $10,335 $791 $13.25 $10,335 $791

Food Service Helper/08.314 0.40 WCCH  [Justin Krawczyk 08/03/2024 $18.11 $14,126 $1,081 $17.70 $13,806 [ $1,056

J. Bayliss: Unit Helper Per Diem/08.820 0.00 WCCH _ |Jayden Hodgdon-Dickes 08/19/2024 $15.00 $2,925 $224 $15.00 $2,925 $224
Unit Helper Per Diem/08.822 0.00 WCCH Donna Blackmon 07/20/2024 $15.00 $2,925 $224 $15.00 $2,925 $224

LPN/04.511 1.00 WCCH _ |Jennifer Elliott 08/17/2024 $29.96 $58,422 $24,724 $23.26 $45,357 | $19,195

Nursing Assistant/05.459 1.00 WCCH  |Jade Horner 07/18/2024 $19.72 $38,454 $16,274 $19.72 $38,454 | $16,274

Nursing Assistant Per Diem/05.819 0.00 WCCH Jasmine Mercado 08/13/2024 $21.69 $4,230 $324 $21.69 $4,230 $324

Nursing Assistant Per Diem/05.983 0.00 WCCH  [Taryn Lyons 07/20/2024 $22.74 $4,434 $339 $21.69 $4,230 $324

B. Coffta: Medical Assistant/05.730 1.00 WCCH  |Desirea Calvetti 08/19/2024 $21.16 $41,262 $17,462 $19.72 [ $38,454 [ $16,274
D. Gibson: LPN Per Diem/04.857 0.00 WCCH _|Leeann Everett 08/13/2024 $28.20 $5,499 $421 $25.59 $4,990 $382
Dialysis Registered Nurse/03.932 1.00 WCCH  [Renee Post 07/20/2024 $49.56 $96,642 $40,899 $48.56 $94,692 | $40,074

RPN Per Diem/03.835 0.00 WCCH Erica Kilian 08/15/2024 $47.08 $9,181 $702 $37.80 $7,371 $564

ED Patient Care Technician Per Diem/05.993 0.00 WCCH Kyle Edenholm 08/04/2024 $18.35 $3,578 $274 $18.35 $3,578 $274

ED Patient Care Technician/05.991 1.00 WCCH  |Amanda Rickard 08/15/2024 $18.23 $35,549 $15,044 $16.68 $32,526 | $13,765

ED Patient Care Technician Per Diem/05.506 0.00 WCCH  |Alexander Strzelec 08/03/2024 $19.22 $3,748 $287 $18.35 $3,578 $274

M. Wright: Medical Biller/12.886 1.00 WCCH Dawn Ebner 07/09/2024 $21.49 $41,906 $17,734 $19.08 $37,206 | $15,746
Telephone Operator Per Diem/12.697 0.00 WCCH Lydia Benkow 07/20/2024 $18.74 $3,654 $280 $18.35 $3,578 $274

WCCHS-24-050 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT

Motion by Manager Kehl and seconded by Manager Perkins, the proposed personnel changes/financial impact be

hereby approved as presented and as follows:

PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT
August 27,2024

ANNUAL SALARY BENEFAT

POSITION PROPOSED PACKAGE

BUDGETED
SALARY

BUDGETED
BENEFTS

Sr. Manager - D. Bayliss

Create 2 - 0.00 FTE Student Aide Per Diem (Cost Center 090) $5,168| $395
Student

$13.25/Hr.

Available date: August 4, 2024

$0

Sr. Manager - B. Givens

Create 1 and Set Salary - 1.00 FTE Administrative Assistant (Cost Center 373) $47,382 $20,052
Schedule C

$22.78/Hr.

Available date: September 1, 2024

$0

Delete 1-1.00 FTE Mental Health Unit Assistant (Cost Center 373)/12.168 S0 $0
Schedule WCCH, Grade 6
$18.62/Hr.

|Effective date: TBD

$36,309

$15,366

Create 1-1.00 FTE RPN (Cost Center 373) $83,460 $35,320
Schedule WCCH, Grade 20 - 20F
$34.36 - 49.03/Hr.

Available date: August 27, 2024

$0

Sr. Manager - D. Gibson

Create 3 - 0.00 FTE Hospital Aides Per Diem (Cost Center 302) $10,735 $821
Schedule WCCH, Grade 6
$18.35 - 20.48/Hr.

Available date: August 18, 2024

$0

(Amend Salary - 1.00 FTE Quality and Risk Management Coordinator (Cost Center 866)/02.160.545 $80,361 $34,009
Schedule C

From: $63,860/Yr. To: $80,361/Yr.
Available date: June 25, 2024

$63,860

$27,026

|Amend Date 1.00 FTE Temporary Quality and Risk Management Coordinator (Cost Center 866)/02.172.545 $0| $0|
Schedule C
$63,860/YT.
Available date - From: July 10, 2024 To: June 25, 2024

$0

Delete 1 - 1.00 FTE Temporary Quality and Risk Management Coordinator (Cost Center 866)/02.172.545 $0| $0|
Schedule C
$63,860/YT.
Effective date: August 12, 2024

$63,860

$27,026

Create 1 and Set Salary - 1.00 FTE Manager of Health and Quality/Ri $74,000 $31,317]
(Cost Center 866)/02.907.724

Schedule C

$74,000/Yr.

Available date: August 4, 2024 (not eligible for Retro Pay)

$0

Create 1-0.60 FTE RPN (Cost Center 404) $46,800 $11,883]
Schedule WCCH, Grade 20 -20F
$34.36 - 49.03/Hr.

Available date: August 28, 2024

$0

Delete 1 - 1.00 FTE RPN (Cost Center 404)/03.915 $0| $0|
Schedule WCCH, Grade 20 - 20F
$49.03/Hr.

Effective date: August 04, 2024

$95,609

$40,462

Delete 3 - 1.00 FTE Hospital Aide (Cost Center 302)/05.925, 05.926, & 05.927 $97,578 $41,295|
Schedule WCCH, Grade 6
$16.68/Hr.

Effective date: August 28, 2024

$0

Sr. Manager - B. Coffta

Delete 1 - 0.60 FTE Mid Level Provider (Cost Center 668)17.141.443 $0| $0|
Schedule P

$66,000 - 78,000/Yr.

Effective date: August 28, 2024

$66,000

$16,757,

Delete 1 - 1.00 FTE Medical Office Assistant (Cost Center 630)/12.879 $0| $0|
Schedule WCCH, Grade 6
$18.62/Hr.

Effective date: 1,2024

$38,730

$16,390

Set Salary - 1.00 FTE Outpatient Clinic Supervisor (Cost Center 677)/02.402.619 $72,000 $30,470
Schedule C
$72,000/Yr.
Available date: July 3, 2024

$65,000

$27,508

Sr. Manager - D. Flint

Create 1-1.00 FTE Senior Health Information Systems Assistant (Cost Center 840) $52,377| $22,166|
Schedule WCCH, Grade 14B
$23.26 - 26.86/Hr.

Available date: August 28, 2024

$0

TOTALS| $569,860| $227,728

$429,367|

$170,534]

TOTAL ANNUAL INCREASE:|

$197,687|
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WCCHS Regular Board of Managers (BOMs) Meeting August 27, 2024

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes |0 [ No 0 Abstain [ 3 [ Absent
RESULTS X PASS FAIL

WCCHS-24-051 APPROVE CONTRACTS AND/OR GRANTS

Motion by Manager Rogers and seconded by Manager Perkins, the CEO (or designee) with the approval of the
County Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or
grants on behalf of the Wyoming County Community Health System as presented and as follows:

All of the following contracts require approval by the Wyoming County Board of Supervisors

1. N.G.T CORPORATION dba COVERALL SERVICE COMPANY, 164 Lawrence Bell Drive, Suite 122,
Williamsville, NY 14221, a service agreement to provide daily cleaning and annual project work for the Arcade
clinic, $17,024.88 (Year 1), $17,365.38 (Year 2), and $17,712.69 (Year 3), $52,102.95 cumulative, effective
08/16/2024 — 08/15/2027.

2. TRUBRIDGE, INC., 54 Saint Emanuel Street, Mobile, AL 36602, a 2-year service addendum to master services
agreement to provide cloud computing, $156,350.00 cumulative, effective 09/01/2024 — 08/31/2026.

3. Amend Resolution #WCCHS-23-083 approved on 10/24/2023, Resolution #WCCHS-22-079 approved on
08/23/2022, Resolution #WCCHS-21-030 approved on 04/27/2021, and Resolution #WCCHS-20-054 approved
on 06/23/2020 [BOS Resolution #23-631 approved on 11/14/2023, Resolution #22-482 approved on 09/13/2022,
Resolution #21-247 approved on 05/11/2021, and Resolution #20-304 approved on 07/14/2020] with UBMD
INTERNAL MEDICINE, Buffalo General Medical Center, 100 High Street, D2-76, Buffalo, NY 14203 related to
outpatient endocrine physician services (Amrutha Idupuganti, MD), $79,200.00 per year, as follows

+ Extend the term of the agreement from 08/01/2023 — 07/31/2024 through 08/01/2024 — 07/31/2025.

4. Amend Resolution #WCCHS-23-051 approved on 06/27/2023, Resolution #WCCHS-21-057 approved on
08/24/2021 and Resolution approved on 06/24/2014 [BOS Resolution #23-395 approved on 07/11/2023,
Resolution #21-395 approved on 09/21/2021] with MEDENT, 15 Hulbert Street, Auburn, NY 13021 related to a
license software agreement to provide electronic medical records for WCCHS specialty clinics and outpatient
services with remote on-line backup service, $130,020.00 per year, effective 09/01/2021 — 08/31/2023, as
follows:

» Extend the term of the agreement from 09/01/2023 — 08/31/2024 through 09/01/2024 — 08/31/2025.

5. RESTORIX HEALTH, INC., 3445 N. Causeway Boulevard, Suite 600, Metairie, LA 70002, a 3-year wound care
services agreement to provide clinical would care services to patients, not to exceed $800,000.00 cumulative,
effective 01/01/2025 — 12/31/2027.

6. ZIMMER US, INC., 345 East Main Street, Warsaw, IL 46580, a 5-year master agreement to lease a ROSA
robotic-arm system, not to exceed $655,000.00 cumulative, effective 01/01/2025 — 12/31/2029.
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WCCHS Regular Board of Managers (BOMs) Meeting August 27, 2024

7. Amend Resolution #WCCHS-22-093 approved on 10/25/2022 [BOS Resolution # 22-627 approved on

11/08/2022] with NIAGARA FRONTIER RADIOLOGIC ASSOCIATES, P.C., 5300 Military Road, Lewiston, NY
14092, a physician group contract - independent contractor to provide radiology services, no cost to WCCHS,
effective on or about 01/01/2023 — 12/31/2026 as follows:

+ Add overnight radiology coverage cost, paid to Niagara Frontier Radiologic Associates, P.C., not to exceed
$10,000.00 per month, not to exceed $280,000.00 cumulative, effective 09/01/2024 — 12/31/2026.

Amend Resolution #WCCHS-24-044 approved on 07/23/2024 [BOS Resolution #24-466 approved on
08/13/2024] as follows:

RESCIND THE FOLLOWING AGREEMENT IN ITS ENTIRELY:

UPTODATE, INC., 230 Third Avenue, Waltham, MA 02451, subscription and license agreement that provides
clinicians access to point of care and medical recommendation, $85,985.27 cumulative [Year 1 $27,141.60,
Year 2 $28,634.39, Year 3 $30,209.29], effective 08/01/2024 — 07/31/2027. The medical staff agreed to pay up
to 50% of the cost toward the software each year.

AND REPLACE WITH THE FOLLOWING AGREEMENT:

UPTODATE, INC., 230 Third Avenue, Waltham, MA 02451, subscription and license agreement that provides
clinicians access to point of care and medical recommendation, $24,201.60 (Year 1), $25,532.69 (Year 2),
$26,936.99 (Year 3), $76,671.28 cumulative, effective 08/01/2024 — 07/31/2027. The medical staff agreed to
pay 25% of the cost toward the software each year.

HOLOGIC, INC., 250 Campus Drive, Marlborough, MA 01752, a service contract for 3D mammography machine,
$26,520.00 per year, $106,080.00 cumulative, effective 07/11/2024 — 07/10/2028.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes [0 | No Abstain |3 | Absent
RESULTS X PASS FAIL

CONTRACTS FOR INFORMATION ONLY

Cumulative amount between $25,000 - $49,000 — no BOM action needed

HEALTH RESEARCH, INC., 150 Broadway, Suite 280, Menands, NY 12204, a 1-year extension for the hospital
preparedness program agreement, minimum award amount of $49,000 reimbursable grant, effective 07/01/2024
—06/30/2025 [Contract #1998-20]. [Grant application and acceptance award.

UL VERIFICATION SERVICES, INC., 333 Pfingsten Road, Northbrook, IL 60062, professional services for State
immunization registry implementation, SYSTOC support and maintenance, SYSTOC imports, and integrated
clinician ePrescribing for SYSTOC license, $27,181 for 3-year term [previous agreement $26,862 for 3-year
term], effective 10/24/2024 — 10/23/2027.
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WCCHS

WCCHS-24-052 APPROVE ORGANIZATION CHART

Regular Board of Managers (BOMs) Meeting

August 27, 2024

Motion by Manager Wawrzyniak and seconded by Manager Kehl, the BOM hereby approves the organization chart
as amended, presented, attached, and on file in Administration.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes [0 No Abstain |3 | Absent
RESULTS X PASS FAIL

BOARD PRESIDENT REPORT

President Kosmerl reported on the following items:

The BOM concurred to change the date of the December 2024 meeting as follows:

12/19/2024 — 4:00pm — Finance/Personnel Committee

12/19/2024 — 4:30pm — Full Board of Managers

Contracted with Eide Bailly to conduct CEO search. Search announcement posted 08/19/2024 — 09/27/2024.
Weekly virtual search update with Eide Bailly and search committee starting 08/30/2024, first round of virtual
interviews the week of 09/30/2024, second round in-person site visits in October, selection and job offer by
10/30/2024. Five on-site interview teams will consist of board members, medical staff leadership, senior
leadership, primary care providers, and Dave Kobis.

BOARD COMMITTEE CHAIR REPORTS

Acute Quality/Performance Improvement Committee

Manager Wawrzyniak reported that the Acute Quality/Performance Improvement Committee met on August 21, 2024,
referred to the draft minutes and reported on the following items. The next meeting is scheduled for
November 20, 2024.

Reviewed Performance Improvement Projects:

*  Overhead announcements

* Improve of wait times for orthopedic patients when having imaging services

* Improve lactic acid turnaround time

*  Four new PI projects were introduced, submission rate is 96.7% with 29 departments participating
Reviewed 2" quarter sepsis results

Less quality measures need to be reported to Centers for Medicare & Medicaid Services (CMS) due to Critical
Access Hospital designation

Behavioral Health unit quality measures are no longer required for Medicare Beneficiary Quality Improvement
Project (MBQIP); however, they are required and reported to CMS for Inpatient Psychiatric Facility Quality
Reporting (IPFQR) program

Reviewed 2024 acute quality goals:

* Teleneurology

* Health equity

* Tracking sepsis rate
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SNF Quality/Performance Improvement Committee

Manager Rogers reported that the SNF Quality/Performance Improvement Committee met on August 21, 2024,
referred to the draft minutes, and reported on the following items. The next meeting is scheduled for
November 20, 2024.

* Reviewed Quinlan’s Pharmacy report. Levels remain consistent, name brand medications are the majority of the
cost associated with the pharmacy report
* Reviewed SNF quality rating. Gained 1-star to the overall rating, seventh year of 5-star long-stay quality ratings
» There are new federal and state regulations for staffing levels in nursing homes. Federal regulations mandate
having an RN in-house 24/7.
* Reviewed Performance Improvement Projects:
*  Pressure ulcers
+ Documentation
+ Range of motion/ambulation
*  Workforce improvement
+ Falls
* Using new HealthStream system for policies and education
+ Some residents attended the Wyoming County fair
«  The facility received a $10,000 donation from a family of a loved one that resided in the SNF. Progress is being
made for a designated end of life room in the SNF.

Finance/Personnel Committee
No report.

Plant and Equipment Committee
Manager Kehl reported that there was no Plant and Equipment Committee meeting in August 2024. The next meeting
is scheduled for September 17, 2024.

Communications Committee
No report.

Governance Committee

Manager Wawrzyniak reported that the Governance Committee met on August 27, 2024 and approved changes to
the BOM By-Laws. A draft copy of the revised By-Laws will be distributed to the BOM as recommended by the
Governance Committee for approval at the regular BOM meeting scheduled for September 24, 2024.

Compensation Committee
President Kosmerl reported that the Compensation Committee met on July 19, 2024 and a motion was approved
earlier in the agenda.

EXECUTIVE SESSION

Motion by President Kosmerl and seconded by Manager Wawrzyniak, for the Board to enter into executive session
to discuss the following topic(s) at 6:43pm. Dave Kobis, Mandip Panesar, MD, Dan Farberman, Becky Ryan,
Jim Brick, Scott Schrader, and Pam Pettnot remained. All other attendees left the meeting room.

+ Human Resources investigation regarding a complaint filed against a particular member of staff

*+  Human Resources investigation regarding a potential HIPAA violation involving a particular employee
performance issue

* Human Resources investigation regarding an incident that happened in the hospital initiated by a member of the
community

+ Update on an ongoing labor relations arbitration involving a particular former employee

» Performance of one or more employees in the health system enterprise

* Anincident involving a particular employee’s performance and actions in the SNF

* Update on current legal matter, Index No. 9001460
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WCCHS Regular Board of Managers (BOMs) Meeting August 27, 2024

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes |0 [ No 0 Abstain [ 3 [ Absent
RESULTS X PASS FAIL

Motion by President Kosmerl and seconded by Manager Wawrzyniak, the Board exit Executive Session at 7:40pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD Yes No Abstain X Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 5 Yes [0 | No 0 Abstain |3 | Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

OTHER BUSINESS BROUGHT BEFORE THE BOARD
None.

NEXT REGULAR MEETING
The next regular meeting is scheduled for Tuesday, September 24, 2024 immediately following the BOM
Finance/Personnel Committee meeting, approximately 4:30pm.

ADJOURN
There being no further business to come before the Board, the meeting duly adjourned at 7:40pm upon motion by
President Kosmerl.

James Wawrzyniak, DC, BOM Secretary Date Pam Pettnot, Recording Secretary Date
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