Wyoming County Community Health System
Regular Meeting of the Board of Managers

Agenda
Meeting Date: September 24, 2024
Meeting Time: Immediately following BOM Finance/Personnel Committee
Meeting, approximately 4:30pm
Location: 1st Floor Conference Room
TOPIC PRESENTER PAGES | ACTION
Call Meeting to Order Rich Kosmerl
ROLL CALL Pam Pettnot
Excuse Members Not Present / Quorum? Rich Kosmerl Resolution
Adopt the Agenda Rich Kosmerl Resolution
Consent Agenda
*  Approve BOM meeting minutes August 27, 2024 1-15
Governance Committee (08/27/2024)
* Approve the annual review and revisions to the BOM By-Laws
Plant and Equipment Committee (09/17/2024)
* Approve amendment to 2024 capital budget to include the
purchase of seven new computer carts for the Medical Surgical
unit in the amount of $45,000
«  Approve reallocating capital funds: $75,000 originally allocated in Rich Kosmerl Resolution
the 2024 capital budget for maintenance projects be reallocated
for the purchase of a new heavy-duty pickup truck for the
Maintenance Department
Special Corporate Compliance Committee (09/17/2024)
*  Approve the Corporate Compliance Charter policy
*  Approve the Annual Compliance Program Self-Assessment Form
and authorize President Kosmerl to sign the same
* Approve the Corporate Compliance Plan policy
Administrative/Leadership Team/Other Reports
»  Chief Executive Officer Dave Kobis 16-19
* Medical Director Mandip Panesar, MD
* Medical Executive Committee/ Med Staff Greg Collins, MD
Discussion Item(s):
«  Approve Accounts Payable TOTAL: $4,470,097.11 Mark Wright 20 Resolution
*  Approve Write-off, Denied and Bad Debt Amounts
TOTAL: $386,313.03 (Write-offs/adjustments; . $112,574.39, Mark Wright Resolution
denied claims: $32,459.14, bad debt: $241,279.50 (bad debt is 9
moved to our collection agency; somerecovery will result.)
*  Personnel requisitions in process (Recommended) Dan Farberman 21
*  Approve proposed personnel changes/financial impact Dan Farberman 22 Resolution
* Approved changes to the Salary Schedule C Handbook Dan Farberman 23-36 | Resolution
*  Approve Memorandum of Understanding (MOU) with CSEA for Dan Farberman 37.38
Chief Medical Technologist Unit Assignment
*  Approve Memorandum ofiUnderstanding (MOU) with CSEA for
SNF Staffing: Certified. Nurse Assistants, Licensed Practical Dan Farberman 39-40
Nurses and Registered Nurses
»  Approve contracts.and/or grants Dave Kobis 41-42 | Resolution

Board President Report

*  Nominating committee Rich Kosmerl

Board Committee Chair Reports

* _Acute Quality/Performance Improvement Jim Wawrzyniak, DC
+ SNF Quality/Performance Improvement Larry Rogers

* Finance/Personnel Steve Perkins

+ Plantand Equipment Bryan Kehl

+  Communications Steve Perkins

» Governance Jim Wawrzyniak, DC
» Compensation Steve Perkins
Adjourn

Next Full Board meeting — October 22, 2024 at 4:30pm
or immediately following the BOM Personnel/Finance Committee Meeting
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