WCCHS Regular Board of Managers (BOMs) Meeting November 26, 2024

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, November 26, 2024.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 4:01pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

[] Salman Abbasey, MD X Steve Perkins X1 Janice Shirley
X Bryan Kehl (BOS member) X J. Thomas Reagan, MD Xl James Wawrzyniak, DC
X Rich Kosmerl X Larry Rogers

STAFF PRESENT/ABSENT
% participated remotely

X] Dawn Bayliss (Chief Operating Officer) ] Mandip Panesar, MD (Hospital Medical Director)
X Justin Bayliss (NF Administrator) X] Pam Pettnot (Executive Assistant)
X Dan Farberman (WC Human Resource Director) XI Mark Wright (Chief Financial Officer)

X Dave Kobis (Chief Executive Officer)

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw), Jim Brick (Vice Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry), and
Scott Schrader (County Administrator)

EXCUSE MEMBERS NOT PRESENT
Motion by President Kosmerl and seconded by Manager Perkins, the following member(s) are hereby excused:

* Manager Abbasey

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

President Kosmerl declared that a quorum was physically present.

ADOPT THE AGENDA

Motion by Manager Wawrzyniak and seconded by Manager Rogers, the BOM hereby adopts the agenda as
presented and verbally modified to include the BOM’s intent to enter into an executive session by means of a vote to
be taken during the meeting.
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The motion was passed upon the following vote:

Regular Board of Managers (BOMs) Meeting

November 26, 2024

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No Abstain [ 1 [ Absent
RESULTS X PASS FAIL

WCCHS-24-069 CONSENT AGENDA

Motion by Manager Shirley and seconded by Manager Wawrzyniak, the following items were listed for consideration

on the consent agenda and are hereby approved as presented and on file in Administration:
*  Approve BOM meeting minutes

The motion was passed upon the following vote:

.................................................................................................. October 22, 2024

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No Abstain [ 1 [ Absent
RESULTS X PASS FAIL

CEO REPORT

Dave Kobis submitted the following report:

FINANCIALS

Health system operating gain for October 2024 was $802,403, which is higher than the September 2024 operating
gain of $605,257. Operating revenue and operating expenses were both higher in the month of October 2024.
The 2020 and 2021 Hospital Intergovernmental transfer (IGT) reconciliation positively impacted September and
October 2024 by $919,884.

Staffing agency cost in October 2024 increased to $185,508, mainly due to increased agency hours used to
support the hospital and the nursing facility services. In October 2024, WCCHS continued to use agency hours
to support rehab services. Hiring and recruiting plans in place, but area and regional hospitals are all facing
same staffing pressures. Progress remains slow.

Hospital volumes had mixed results in October 2024. Mental health, swing beds, SNF, surgery, imaging, lab,
rehab and clinics had higher volumes. Acute inpatient, observation and ED had lower volumes. Year-over-year,
acute inpatient, mental health, ED, Gl, lab and clinic are down, while observation, swing beds, surgery, pain
procedures, imaging and rehab services have all shown growth over the prior year.

CRITICAL ACCESS HOSPITAL (CAH) UPDATE

Negotiations with Managed Medicare carriers continues. WCCHS continues to get resistance from Highmark
Blue Cross and United regarding increasing reimbursement as a CAH.

The 340B pharmacy program will commence in January 2025.

The hospital swing bed (post-acute rehab) program is performing well. The census over the last several months
is averaging 5 to 7 patients per day. This is consistent with initial targets for the program.
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HOSPITAL SECURITY

e The frequency of violent incidents in U.S. hospitals has risen dramatically in the last ten years. The Bureau of
Labor Statistics reports that the rate of injuries from violent attacks against medical professionals grew by 63%
from 2011 to 2018, and aggression against staff escalated as the COVID-19 pandemic intensified in 2020.

e Ina 2022 survey by National Nurses United, 48% of nurses reported an increase in workplace violence — more
than double the percentage from 2021.

e The reasons for the aggression vary:
¢ mental health and drug use disorders;
e patients’ anger and confusion about their medical conditions and care;
o grief over the decline of hospitalized loved ones;
e frustration while trying to get attention amid staffing shortages

e WCCHS has seen a substantial increase in violent emergency room incidents in the last several years.

e To address these incidents, Administration is proposing the creation of a full time security function to ensure
safety of patients, family members, medical professionals, and employees.

EMR STRATEGY
e The current hospital electronic medical record (EMR) is provided through a vendor called CPSI. The EMR was
installed at WCCHS in 2010. CPSIl is a low cost, no frills EMR designed for small, rural hospitals. The company
has limited and shrinking hospital market share across the U.S. Further, CPSI is facing financial hardships and
has gone through several restructurings in the last several years. Moreover, the executive team has turned over
and the company stock price has dropped sharply over the last 18 months. There are concerns about the long
term viability of the organization.
¢ In addition to these concerns, the CPSI product has considerable operating and clinical limitations, placing
hardship on the hospital to manage around these challenges, including:
¢ Interfaces between CPSI and other software is very limited, costly, and time consuming. As a result,
integration of different software products at the hospital is limited.
e Reporting capabilities of CPSI are very poor.
e The lab module with CPSI will be turned off in the next year or so, forcing WCCHS to find another software
product — likely costing $1M or more.
For these reasons the hospital is proposing to acquire a new EMR over the next 24 months.
With the acquisition of a new EMR, the hospital will need the services of an experienced IT consultant to help
with selection, contract negotiation, and implementation of a new system.

DIAGNOSTIC IMAGING

e Major hospital diagnostic imaging equipment is now at end of life. The hospital is proposing to acquire a new
MRI, CT, C-arm and other modalities over the next 18 month. Total expense is expected to be approximately
$2.5M.

e The current MRI contract signed in 2018 expires in April 2026. The hospital will have expended nearly $4M dollars
and will not own the unit at contract end. The lease vendor will remove the unit leaving the hospital with no MRI
capability.

e The current CT is more than 10 years old and beyond useful life. Repairs and maintenance expense are
increasing, which is disrupting clinical operations.

e The C-arm used in the OR for orthopedic cases is more than 10 years old, also well beyond useful life.

e WCCHS has obtained competitive bids from five (5) vendors — GE, Siemens, Philips, Fuji, and United Imaging
for new MRI, CT, and C-arm.

¢ Anticipated installation for the new equipment is expected to be:

e CTin mid-2025
¢ MRIin mid- 2026
e C-armin 2025

DIALYSIS CLOSURE

e The official dialysis clinic closure plan has been submitted to NYSDOH and the hospital is awaiting acceptance.

e The placement of all current dialysis patients is going faster than expected - all current patients should be placed
by January 2025.
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HOSPITAL FACILITIES MANAGEMENT

WCCHS has struggled for many years to recruit effective facilities management personnel. The hospital facilities
are more than 70 years old and are in significant need of ongoing maintenance and long term capital investment.
In the fall of 2022, the hospital sought and secured three (3) external bids to outsource the facilities management
function.

Three companies responded:

e Aramark (incumbent EVS vendor)

e Sodexo

e Crothall/Morrison (incumbent dietary vendor)

The hospital spent six (6) months reviewing and analyzing bids - Aramark was selected in early 2023

Aramark contract scope of services:

Onsite Facilities Management

e Consulting support

o Project management assistance

e Regulatory compliance support

NYS VITAL ACCESS PROVIDER TECHNICAL ASSESSMENT

As you recall, New York State Department of Health (NYSDOH) offered WCCHS a no-cost financial and
operational assessment from the consulting firm Guidehouse.

The final report was presented to WCCHS senior leadership in November 2024. This report offers hospital
leadership and the BOM a high-level roadmap describing financial and strategic priorities and a potential financial
impact of each. Areas of opportunity include the following:

Workforce

Pharmacy

Revenue cycle

Service line growth

Supply chain

The report will be shared with the incoming hospital CEO to assist with their orientation and planning to WCCHS.

PROVIDERS AND OUTPATIENT CLINICS

Stuti Tambar, MD, Breast Surgeon, will start clinic at WCCHS on December 19, 2024. She will provide high risk
screening, genetic testing onsite, breast consult, ultrasound guided biopsy, skin punch, and abscess
drainage/aspiration and post-operative follow up.

Services such as Vascular, Hand, and Urology continue to be evaluated.

Colorectal Services will start in January 2025. Surgeons will perform colonoscopies onsite 1-2 days a month.
Patients will be able to schedule routine colonoscopies without preop appt.

e Ashley Bartz, PA resigned effective January 1, 2025.

e Efforts continue around standardization of operations in Primary Care clinics.

e Ahmed Bayoumi, MD and Gregory Collins, MD are working with Arcade Clinic in Supervising Physician role.
e Discussions with WNY Urology group to move clinic and procedural services to WCCHS continue.
MARKETING

Marketing projects in process include:

e Print and radio ad for Podiatry

Print ad for Primary Care

Print ad for End of Year Deductible Campaign

Print ad for Holiday Greeting

Rack cards for several service lines

ROSA orthopedic robot

Patient testimonial for Dr. David Privitera, MD (Orthopedics)
Orthopedic billboards

INFORMATION SYSTEMS

Paperwork has been submitted for the purchase of audit software to protect WCCHS from HIPAA privacy
violations. Fair Warning is an auditing program to ensure that patient medical records are not disclosed.
Implementation of the program is estimated for first quarter of 2025.

WCCHS is working with a cyber-security company to review and implement new NYSDOH cyber security
regulations to ensure the organization is prepared. The new regulations are expected to go live in late 2025.
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e Meditech, a potential Electronic Medical Record (EMR) replacement vendor, will be on site December 17
and 18, 2024 to provide in depth demonstrations for each of the different areas of the software.
e The hospital will seek a consulting vendor to help with the selection and evaluation of a new EMR.

BEHAVIORAL HEALTH

¢ Inpatient census for the month of October 2024 was at 84% occupancy.

e A total of 75 psychiatric evaluations were completed by the psychiatric assessment officers within the month of
October 2024.

o A total of 40 psychiatric admissions from the Emergency Department for the month of October 2024.

e There were no security assistant calls with police from the inpatient unit for the month of October 2024. No injuries
reported.

e Staffing is leveling out with no significant staffing related concerns. One full-time agency RN was hired as an
employee after expressing interest in an open position. This individual lives locally within Wyoming County.

o Office of Mental Health (OMH) sent the updated operating certificate, effective until September 30- 2027.
Completed and submitted a Performance Improvement Plan (PIP).

e Staff accomplishments and happenings - MH Administrative Assistant took the notary classes and has passed
her notary exam.

CHIEF OPERATING OFFICER/CHIEF NURSING OFFICER

o Water restrictions have been lifted for the facility. Monitoring will continue quarterly.

e Updated water management plan required and was sent to the state.

e Nursing Education recently provided mandatory Nursing Aide training.

e Looking to add de-escalation training to ED nurses training and nonviolent defense techniques such as teaching
staff on how to escape during a violent situation and where to go or block a strike.

e A nursing concern box has been hung up in Nursing Administration for clinical staff to report any nursing clinical
or staffing concerns anonymously.

e Zimmer Rosa Robot will be delivered on November 25, 2024.

e At the end of the month, we will have filled all nursing position and Aide positions on Med/surge. ED will fill all
RN position by first of the year. Acute Nursing is hopeful there will be only one agency RN on the acute side in
the ED after the first of the year.

MEDICAL DIRECTOR

e Assisted with CEO search and interviews.

o Assisted with reviewing urology services.

e Assisted in reviewing for the potential of purchasing new radiology equipment.
e Continue to negotiate student rotation contracts.

SKILLED NURSING FACILITY

e Census:
e Census for the month of October 2024, averaged 135. Census at the time of this report (November 13, 2024)
is 136.

¢ Ralph Wilson Foundation / Institute for Healthcare Improvement (IHI):
e |HI will be onsite sometime during the first quarter of 2025.
o Staffing:

e CNA: 4th class concluded November 6, 2024, all 8 participants passed their certification test.

e LPN: Program continues to move forward. Exact start date remains unknown, waiting on candidate
acceptance into the program.

e Activities: Sue Winiecki, Recreational Activities Specialist, is retiring at the end of the year. Plans for a
replacement have been initiated.

e Rehab Services:

e Volume year over year remains up. Outpatient and SNF service lines remain consistent, while swing bed
continues with substantial growth compared to prior year.

¢ Financial:

e |GT funds are starting to be released. Appears payments will be calculated quarterly for the most recent
disbursement due to federal versus state portion of the payments. County should receive 4 letters within a
short period of time; and a total payout of near $6 million.

e 100% of nursing homes throughout the country will have to go through a revalidation. Wyoming County SNF
has received a letter from CMS. Must be completed by January 30, 2025.
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EMPLOYEE ENGAGEMENT ACTIVITIES

Michelle Waldo, Employee Enhancement Committee Member, contacted local schools and requesting that the

kids make cards or pictures thanking our veterans. We received an outstanding number of cards. Cards were

distributed to residents in the SNF and to patients/visitors, displayed in the cafeteria and front lobby, and were
mailed to military members overseas.

Hannah Rose Woodworth, a veteran, in the SNF Activities Department was given a certificate of recognition, a

veteran pin, and a small gift bag.

Muffins and pumpkin coffee were served to employees on November 12, 2024 in the cafeteria. A cart with muffins

was also taken around to units for staff who were unable to partake in the cafeteria.

Monthly 50/50 raffle: Staff seem to enjoy the monthly 50/50 drawing. Joanne Page, Payroll Clerk, won the

October drawing with a $256.00 payout. The next drawing will be November 26, 2024.

Employee of the Month for December 2024 is Erin Stroud, Senior Purchasing Clerk.

Employee Satisfaction Survey — will be distributed in Q1 2025.

For December:

e 12 Days of Gift Cards (12/1-12/12) — Committee members are collecting gift cards for this event. The number
of winners will be based on the number of gift cards collected.

e Hot chocolate and Christmas cookies will be served to employees on December 5, 2024 from
11:00am-1:00pm in the cafeteria.

e Christmas sweater day will be held on December 18, 2024. Staff wearing holiday sweaters will meet at
1:30pm in the main lobby for a picture. A winner will be chosen for the “worst Christmas sweater” and will
be given a prize. Discussed a “worst Christmas sweater” trophy to be kept until next year and then passed
on.

e The employee Christmas Holiday meal is planned for December 20, 2024 and will consist of turkey, ham,
mashed potatoes, vegetable, a drink and a cheesecake dessert.

Jascha Teibel, DPM Joseph Yeo, DPM

Total Foot Care
at WCCHS!

For more information visit
wcchs.net/podiatry
or contact us at:

WCCHS Podiatry
400 N. Main Street « Warsaw, NY

585-786-1535

WCCHS is the smart, convenient choice for taking care of
your feet! Our podiatrists specialize in total foot and ankle
care from diagnosis to treatment, offering both surgical and

non-surgical solutions for your foot care needs. From arthritic
\X/‘ ‘ |—| S conditions and fractures to ingrown toenails, diabetic foot
care, corns, calluses, bunions and much more, we’ve got

Wyoming County Community Health System you covered, right here close to home!
Oy www.wechs.net » 585-786-2233 » 400 N. Main Street » Warsaw, NY 14569 O
= This institution is an equal opportunity provider and employer. TDD: 1-800-662-1220
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The Care You Need |
is Right Here,
Close to Home!

For more information visit
wcchs.net/primary-care
or contact one of our clinics
to schedule an appointment!

Arcade + 401 Main Street, Arcade, NY 14009 + 585-492-5088
Attica + 35 Main Street, Attica, NY 14011 » 585-591-2186

Perry « 1Parker Lane, Perry, NY 14530 « 585-969-5335
Warsaw * 34 Duncan Street, Warsaw, NY 14569 » 585-786-2290

We've got your primary care needs covered! WCCHS

offers an array of services to meet your family medicine,

internal medicine, and pediatric care needs. With four

convenient clinic locations specializing in the prevention,
\X/< < I_I S diagnosis, and treatment of a variety of health issues, there’s

no need to travel out of town to get the expert care you'll
Wyoming County Community Health System find right here, close to home!

ClbyAC] www.wechs.net o 585-786-2233 » 400 N. Main Street * Warsaw, NY 14569 ﬁ

o] This institution is an equal opportunity provider and employer. TDD: 1-800-662-1220

0
*\\‘
Introducing « (m. TR

our New
ROSA® Robotic
Knee Replacement N
System!

For more information visit
wcchs.net/rosa-knee-system
or contact us at:

WCCHS Orthopedics
400 N. Main Street » Warsaw, NY

585-786-7907

Sendhan Rajamanickam, MD
Orthopedic Surgeon

WCCHS is leading the way in robotic knee replacement surgery
for Wyoming County and surrounding areas! Dr. Sendhan
Rajamanickam has more than 10 years of experience utilizing

the ROSA system, which is now available right here, close to
W‘ ‘ |—| S home. Offering more precision, less pain, and faster recovery

time for patients, the ROSA system is among the most superior

Wyoming County Community Health System robotic surgery technology in the country!
BUEE  www.wechs.net o 585-786-2233 » 400 N. Main Street » Warsaw, NY 14569 ﬁ
= This institution is an equal opportunity provider and employer. TDD: 1-800-662-1220
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We're excited to announce the addition of

‘fa
breast health services at Wyoming County

INTRODUCING Community Hospital. Our team of dedicated

healthcare professionals, including breast

BREAST HEALTH surgeon Dr. Stuti Tambar from UBMD

Surgery, is committed to providing the

SERVICES higheast guality care for our patients.

AT WCCHS

SERVICES
Consultations 6 Biopsies

To see all services offered at WCCHS visit:
www.wcchs.net

LA IVILIN (S

.

-
- ]

To schedule an appointment call;
585-786-1555
400 North Main St., Warsaw, NY

Stuti Tambar, MD - Breast Surgeon

400 North Main 5t, Warsaw, NY Bl R

585-786-1555 % general o0
y-9-9 pc U Bl M
UB|MD SURGERY SURGERY

-4
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NEW YORK STATE HOSPITALS FISCAL SURVEY REPORT

STILL ON THE BRINK: New York's hospitals continue to face significant fiscal, workforce and payer challenges

Most New York state hospitals lack funding to reinvest in patient care. 50% negative

3in 4 survey respondents do not have the operating margins needed to maintain
and improve access to patient care, attract and retain a skilled workforce, invest in
technology and research, secure capital funding and modernize their facilities.

2024 projected
operating margins
Hospitals statewide project a median 0.0% operating margin in 2024. This is a slight
improvement over recent years but indicative of our healthcare system’s fragility:
With most hospitals struggling financially, harmful policy proposals threaten to put
New Yorkers’ access to healthcare services at further risk.

25%
unsustainable

Expense growth and workforce challenges persist. +83%

Hospitals continue to invest in their workforce despite extraordinary cost growth Hospital Expense
across all expense categories. Total labor expenses have increased 36.4% since Growth Compared

2019, exceeding general inflation by more than 13 points. to General Inflation
(2019-2024}

While hospitals report a second year of declining contract labor expenditures, those
expenses are double what they were in 2019, as workforce challenges persist: 97% +36% +36%
report a shortage of nurses and 88% report shortages of non-nursing personnel.

+25%
Respondents report medications are their fastest rising expense this year. Hospitals — +23%
have limited ability to control this growth, as medications are a necessary part of Ity
patient care. & =

Health insurer demands are making it more difficult for haspitals

to provide care and get reimbursed. o ]
Disruptive plan actions

Insurers across all payer types are increasingly implementing aggressive policies and Medical record requests
practices that negatively impact patient care, place undue administrative burden on

providers and add unnecessary costs to the healthcare system. Priziizlion Euests

Prior authorization denials
Concurrent review requests

Concurrent review denials

* 35% project insurers’ actions will reduce their 2024 operating revenue by 5% or Post-service delivery
more, equating to $1.3 billion or more in lost revenue these hospitals would have refrospective denials
otherwise used to sustain and invest in patient care.

* 63% of hospitals report hiring or seeking more staff to address these burgeoning
insurer actions, which occur before, during and after care is provided.

We can’t reverse progress.
Policymakers must continue to support New Yorkers’ access to care.

— ® <oRRH0sEy,,
_ e Suburban & =%
|_,.lHANYS m Hbsthetg Jseeciation H  Hospital Alliance 455,,,09P0},S ngHXE%
- g

Always There fnr Healthcare WESTERN AND CENTRAL NEW YORK of New York Stats, LG

Survey participantsreflect 86% of the annual revenue generated by New York hospitals and health systems statewide. "Unsustainable” margin levels reflect margins of less than 3%, a Kaufman Hall standard. General inflation
valuesare based on U, Bureau of Labor Statistics Consumer Price Index data. This survey was 4 joint effort of the Healthcare Association of New York State, Greater New York Hospital Association, Healthcare Association of
Western and Central New York, Iroquols Healthcare Association and Suburban Hospital Alliance of New York State

@ 2024 Healthcare Association of Mew York State, Inc Movember 2024
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WCCHS head says dialysis clinic was unsustainable
SOI. HAUSER shauser(@livingstonnews.com | Nov 13, 2024

MOUNT MORRIS — Wyoming County Community Health System CEO David Kobis said the
system’s Mount Morris dialysis clinic in the Livingston County Center for Nursing and
Rehabilitation faced high turnover, financial losses and low capacity prior to his Nov. 5

announcement of the clinic’s closure.
Kobis said the dialysis clinic’s small size made it hard to keep patients or staff.

“It’s a smaller clinic — it only has six chairs, and one is an isolation chair, so five are basically
functional. Most dialysis clinies are at least 12 or 18 or even 24 chairs, where you can leverage
scale, you get efficiencies with your staff, you can stretch them over more patients and see more
and generate more revenue," Kobis said in a Nov. 6 phone call with The Livingston County

News.

Kobis said that has led to 150% staff turnover in the two years WCCHS has operated the clinic.
The difficulty finding qualified staff led WCCHS to cut service from six days per week to three,

and Kobis said the loss of $2.2 million in funding worsened the situation.

Wyoming County Administrator Scott Schrader said that the discontinuation of a state shared-

services grant dealt a financial blow to the dialysis clinic.

“Without those state funds, financially, it’s just a complete and utter loss to the two counties, to
the tune of $2 million since 2022,” Schrader said. “It is a significant burden on both counties’
taxpayers for a service that, with some inconvenience, is being provided in Geneseo and

Batavia.”

The dialysis clinic will close when WCCHS finds placements for its remaining patients in other

dialysis facilities.

Livingston County officials have not returned requests for comments on the hospital's closure

announcement.

Kobis explained that while the WCCHS’ primary-care clinics also lose money, they serve as

“feeders,” referring patients to providers at the hospital and are at no risk of closure.

“Primary-care practices, by their nature, when they're in health systems, lose money,” he said.

“That's the strategy, and that's consistent in every market.”
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He said WCCHS’ broader financial situation has improved dramatically in his two years with the
system: He expects WCCHS to lose approximately $2 million this vear, compared with $24

million per year when he arrived in 2022.
And he said WCCHS is far from alone in its challenges.

“Misery loves company,” he said. “There are a lot of struggling little rural hospitals, and we’re

trying to do the best we can.

The dialysis clinic opened in 2019 at the Livingston County Center for Nursing and
Rehabilitation as a partnership between the county and UR Medicine Noyes Health, but closed a
few months after opening when the healthcare organization was no longer able to staff the center.
Livingston County sought a new partnership, and began developing plans in 2020 for WCCHS to
open a clinic in the space. The pandemic and other setbacks delayed the opening of the new

clinic until March 2022.

WCCHS, which operates the Wyoming County Community Hospital and the 138-bed Wyoming
County Skilled Nursing Facility in Warsaw, has embarked on a substantial reorganization in

recent years in hopes of shoring up the struggling health system’s finances.

In 2023, the hospital closed maternal and obstetrics services, and in June, the hospital unlocked
federal funding through a Critical Access Hospital designation after closing 10 beds to qualify
under the program’s 235-bed inpatient limit. WCCHS has also added outpatient clinics in Arcade,

Attica, Perry and Warsaw in recent years.

WCCHS-24-070 AUTHORIZATION TO DEVELOP A WCCHS SECURITY DEPARTMENT

Motion by President Kosmerl and seconded by Manager Wawrzyniak, Hospital Administration and Human Resources
Director be hereby authorized to develop an in-house security department to include a maximum of six (6) employees,
not to exceed $400,000.00 per year, pending approval of the Wyoming County Board of Supervisors.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL
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MEDICAL DIRECTOR REPORT
Report included in CEO report. No further report.

MEDICAL EXECUTIVE COMMITTEE/ MED STAFF
No report.

WCCHS-24-071 APPROVE PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE
Motion by President Kosmerl and seconded by Manager Rogers, the preauthorized accounts and accounts payable
processed totaling $5,448,595.42 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

WCCHS-24-072 APPROVE WRITE-OFFS, DENIED CLAIMS, AND BAD DEBT
Motion by Manager Wawrzyniak and seconded by Manager Perkins, the write-offs/denied claims/bad debt totaling
$276,168.02 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

\\wcchs.net\roles\departmental\administration\BOM\MEETINGS\Minutes\BOM 2024\10 22 2024 BOM Minutes.docx Page 12 of 22



WCCHS

Regular Board of Managers (BOMs) Meeting

WCCHS-24-073 APPROVE MODIFIED ROOM RATES

November 26, 2024

Motion by Manager Rogers and seconded by Manager Reagan, the room rates for the Nursing Facility be approved
as presented and follows, effective January 1, 2025.

PROPOSED WCCHS MODIFIED ROOM RATES

Effective October 22, 2024

Old Rate New Rate
Med/Surg Semi & Private $1,376 $2,000 45% increase
ICU $2,447 $3,000 23% increase
Swing Bed $803 $1,500 87% increase
BHU $1,200 $1,236 3% increase
All other charges are based upon 2.50 times the current
Medicare fee schedule. No across the board increase is
proposed.
Effective January 1, 2025
Old Rate New Rate
Nursing Facility - Semi-Private $405 $420 $15 increase
Nursing Facility - Private $415 $430 $15 increase
The motion was passed upon the following vote:
VOTE
Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL
PERSONNEL REQUISITIONS IN PROCESS
The personnel requisitions in process were presented for information only.
PERSONNEL REQUISITIONS IN PROCESS - (RECOMMENDED)
November 26, 2024
Annual Proposed | Proposed
Senior Manager Title/Department FTE Schedule Vacating Employee Hourly Rate Salary Benefits Hourly Annual Benefits
D. Bayliss: Chief Medical Technologist/02.201 1.00 E James Bumbarger 08/03/2024 $45.31 $88,355 $37,392 $48.55 $100,984 | $42,736
Cleaner Per Diem/08.256 0.00 WCCH Cheryl Pire 09/20/2024 $18.35 $3,578 $274 $18.35 $3,578 $274
Pharmacist Per Diem/06.950 0.00 E Brian Schoenle 08/04/2024 $60.35 $11,768 $900 $60.35 $11,768 $900
Phlebotomist Per Diem/05.722 0.00 WCCH Celestia Chandler 09/12/2024 $22.34 $4,356 $333 $18.35 $3,578 $274
Phlebotomist/05.734 0.80 WCCH Bryn Luckey 11/18/2024 $18.62 $29,047 $9,835 $18.62 $29,047 $9,835
Phlebotomist Per Diem/05.723 0.00 WCCH _ |Haley Stempniak 09/20/2024 $20.48 $3,994 $306 $18.35 $3,578 $274
Respiratory Therapist/06.844 1.00 WCCH Karin Flower 09/07/2024 $45.31 $88,355 $37,392 $45.31 $88,355 | $37,392
Student Aide Per Diem/09.703 0.00 Student |Zoe Cratsley 10/17/2024 $13.25 $2,584 $198 $13.25 $2,584 $198
Cleaner/08.219 1.00 WCCH  |Caryann Fuller 10/28/2024 $18.62 $36,309 $15,366 $16.68 $32,526 | $13,765
B. Coffta: LPN/04.168 1.00 WCCH Angel Fitzpatrick 11/07/2024 $25.05 $52,104 $22,050 $23.26 $48,381 | $20,475
LPN/04.949 1.00 WCCH Becky James 12/06/2024 $25.64 $53,331 $22,570 $23.26 $48,381 | $20,475
D. Flint: Health Information Systems Assistant/12.308 1.00 WCCH Michael James 11/29/2024 $21.38 $41,691 $17,644 $21.38 $41,691 | $17,644
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WCCHS

Regular Board of Managers (BOMs) Meeting

November 26, 2024

WCCHS-24-074 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT

Motion by Manager Wawrzyniak and seconded by Manager Perkins, the proposed personnel changes/financial
impact be hereby approved as presented and as follows:

WYOMING COUNTY COMMUNITY HEALTY SYSTEM
PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT

November 26, 2024

POSITION

ANNUAL SALARY
PROPOSED

BENEAT
PACKAGE

BUDGETED
SALARY

BUDGETED
BENEFITS

Sr. Manager - D. Bayliss

Delete - 0.00 FTE Pharmacist Per Diem/06.504 (Cost Center 415)
Schedule E, Grade 13

$52.52 - 60.35/HR

Effective date: September 07, 2024

$0

$0

$11,768

$900

Delete - 0.00 FTE Senior EEG Technician Per Diem/06.841 (Cost Center 394)
WCCHS, Grade 15B

$32.63/HR

Effective date: October 17, 2024

$0

$0

$6,363

$487

Sr. Manager - B. Coffta

Create - 1.00 FTE Medical Assistant (Cost Center 629)
WCCH, Grade 8A

$19.72 - 22.56/HR

Available date: November 27, 2024

$38,454

$16,274

$0

$0

Delete - 1.00 FTE Care Coordinator/Manager/02.894.651 (Cost Center 630)
Schedule C

$70,339.00/YR

Effective date: September 20, 2024

$0

$0

$70,339

$29,767

Delete - 1.00 FTE Nurse Practitioner/17.122.311 (Cost Center 687)
Schedule P

$92,000/YR

Effective date: April 27, 2024

$0

$0

$92,000

$38,934

Delete - 1.00 FTE RPN/03.881 (Cost Center 630)
WCCHS, Grade 20

$38.55/HR

Effective date: September 20, 2024

$0

$0

$80,184

$33,934

TOTALS

$38,454

$16,274

$260,654

$104,023

TOTAL ANNUAL INCREASE:

-$309,949

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes

No

Abstain

Absent

Bryan Kehl Yes

No

Abstain

Absent

Rich Kosmerl Yes

No

Abstain

Absent

Steve Perkins Yes

No

Abstain

Absent

J. Thomas Reagan, MD Yes

No

Abstain

Absent

Larry Rogers Yes

No

Abstain

Absent

Janice Shirley Yes

No

Abstain

Absent

XXX XXX [ X

James Wawrzyniak, DC Yes

No

Abstain

Absent

VOTE TOTAL: Yes

[0 | No

Abstain

[ 1

| Absent

7
RESULTS X PASS

FAIL

WCCHS-24-075 APPROVE CONTRACTS AND/OR GRANTS

Motion by Manager Wawrzyniak and seconded by Manager Shirley, the CEO (or designee) with the approval of the
County Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or
grants on behalf of the Wyoming County Community Health System as presented and as follows:

All of the following contracts require approval by the Wyoming County Board of Supervisors

1. ANGELA POTTER, PA, 4225 McNulty Road, Strykersville, NY 14145, an employment agreement — Schedule P
to provide professional physician assistant services at the hospital and its clinics for Family Medicine,

$140,000.00 per year, effective 12/01/2024 — 11/30/2025.

[This agreement supersedes the employment

agreement — Schedule P made by Resolution WCCHS-22-007 approved on 01/25/2022 and Resolution
#WCCHS-22-085 approved on 09/27/2022 [BOS Resolution #22-107 approved on 02/08/2022 and Resolution

#22-561 approved on 10/11/2022]].
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WCCHS Regular Board of Managers (BOMs) Meeting November 26, 2024

Amend Salary Schedule P as follows:

» Set the salary for one (1) 1.00 FTE Physician's Assistant position (Position Code #17.116.067) under
WYOMING COUNTY FAMILY MEDICINE — ARCADE at $140,000.00 per year, effective 12/01/2024.

+ Abolish Stipend for Physician's Assistant position (Position Code#17.116.067) under WYOMING
COUNTY FAMILY MEDICINE — ARCADE, effective 12/01/2024.

2. Amend Resolution #WCCHS-24-019 approved on 03/26/2024 [BOS Resolution #24-175 approved on
03/12/2024] with CHARLENE WELSTED, NP, 1359 Cross Road, Freedom, NY 14065, an employment
agreement (Schedule P) to provide services to primary care clinics, $51,000.00 per year plus $49.00 per hour for
any additional shift above the required 20 patient facing hours per week, effective 03/18/2024 — 03/17/2025, as
follows:

» Extend the term and increase salary from $51,000.00 per year to $61,000.00 per year plus $49.00 per hour

for any additional shift above the required 20 patient facing hours per week, effective 01/01/2025 —
12/31/2027.

Amend Salary Schedule P:

+ Set the salary for one (1) 0.50 FTE Nurse Practitioner position (Position Code #17.136.311) under
WYOMING COUNTY FAMILY MEDICINE — ARCADE at $61,000.00 per year, effective 01/01/2025.

3. Amend Resolution # WCCHS-21-076 approved on 10/26/2021 [BOS Resolution #21-509 approved on
11/09/2021] with NEPHROLOGY ASSOCIATES OF WESTERN NEW YORK, LLP, 1306 Sweet Home Road,
Ambherst, NY 14228, an on-call services agreement to provide call coverage and ensure adequate coverage for
emergency nephrology cases for the hospital's emergency care unit, inpatient floors, dialysis unit, and clinic,
$1,000 per day, effective 11/01/2021 — 10/31/2024, as follows:

+ Extend the term of the agreement from 11/02/2021 — 10/31/2024 through 11/01/2024 — 04/30/2025.

4. Amend Resolution #WCCHS-24-014 approved on 03/26/2024, Resolution #WCCHS-23-059 approved on
07/25/2023, Resolution #WCCHS-22-064 approved on 06/28/2022, and Resolution #WVCCHS-19-026 approved
on 02/26/2019 [BOS Resolution #24-122 approved on 02/13/2024, Resolution #23-428 approved on 08/15/2023,
Resolution #22-382 approved on 07/12/2022, and Resolution #19-157 approved on 03/12/2019] with
MARK VARALLO, MD, PLLC, PO Box 1207, Wilson, NY 14172 related to behavioral health services to provide
behavioral health services required by patients at the health system, not to exceed $310,000.00 per year,
effective 07/01/2019 — 06/30/2023, as follows:

+ Extend the term of the agreement from 01/01/2024 — 12/31/2024 through 01/01/2025 — 12/31/2025.

The following item was withdrawn from the contract list before any action was taken as it was previously approved
by Resolution #WCCHS-24-059 on 09/24/2024 [BOS Resolution #24-594 approved on 10/08/2024].
B D KN a aka-BD Becton-Drive nklin J 074 3

6. COSTELLO, COONEY, FEARON, PLLC, 211 W. Jefferson Street, Syracuse, NY 13202, an engagement
agreement for legal representation, not to exceed $80,000.00 per year, effective 01/01/2025 — 12/31/2025.

7. GETINGE USA SALES, LLC, 1 Geoffrey Way, Wayne, NJ 07470, a 3-year maintenance and service agreement
for all sterile processing equipment, $132,600.00 cumulative amount, effective 11/01/2024 — 10/31/2027.

8. Authorize the Hospital Administrator to engage a consulting firm to assist the hospital in acquiring a new hospital
electronic medical record (EMR); services to include obtaining quotes, evaluating regional contract with Epic,
evaluating OCHIN, vendor selection, contract negotiation, and implementation support, not to exceed
$100,000.00 per year.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Amend Resolution #WCCHS-23-102 approved on 12/19/2023, #WCCHS-22-007 approved on 01/25/2022,
Resolution #WCCHS-19-007 approved on 01/22/2019 and Resolution #WCCHS-18-118 approved on
10/23/2018 [BOS Resolution #24-041 approved on 01/09/2024, Resolution #22-103 approved on 02/08/2022,
Resolution #19-084 approved on 02/12/2019 and Resolution #18-524 approved on 11/13/2018] with KALEIDA
HEALTH, 726 Exchange Street, Buffalo, NY 14210 related to an agreement for reference laboratory testing and
anatomic pathology services, not to exceed $2,000,000.00 annually, as follows:

» Reduce the not to exceed amount from $2,000,000.00 to an amount not to exceed $200,000.00 per year.
+ Extend the term of the agreement from 01/01/2023 — 12/31/2024 through 01/01/2024 — 12/31/2025.

Amend Resolution #WCCHS-24-025 approved on 04/23/2024, Resolution #WCCHS-23-092 approved on
11/28/2023 and Resolution #WCCHS-21-091 approved on 12/28/2021 [BOS Resolution #24-325 approved on
05/14/2024, Resolution #23-719 approved on 12/12/2023 and Resolution #22-035 approved on 01/11/2022] with
WE STAND STRONG STAFFING, LLC (aka USA STAFFING), 302 Country Lane, Geneseo, NY 14454, a
staffing agreement to provide agency staffing, not to exceed $400,000.00 per year, effective 12/01/2023 —
11/30/2024.

+ Extend the term of this agreement from 12/01/2023 — 11/30/2024 through 12/01/2024 — 11/30/2025.

Amend Resolution WCCHS-24-044 approved on 07/23/2024, Resolution #WCCHS-22-113 approved on
12/20/2022 [BOS Resolution #24-471 approved on 08/13/2024 and Resolution #23-029 approved on 01/10/2023]
with WE CARE STAFFING SOLUTIONS, INC., 3475 North Road, Geneseo, NY 14454, a staffing services fee
agreement to provide nursing department staffing, not to exceed $500,000.00 cumulative, effective 12/21/2022
—12/20/2024, as follows:

» Increase the amount from not to exceed $500,000.00 cumulative to an amount not to exceed $600,000.00
cumulative through 12/20/2024.

WE CARE STAFFING SOLUTIONS, INC., 3475 North Road, Geneseo, NY 14454, a staffing services fee
agreement to provide nursing department staffing, not to exceed $800,000.00 cumulative, effective 12/21/2024
—12/20/2026.

IMPRIVATA, 20 CityPoint, 480 Totten Pond Road, 6" Floor, Waltham, MA 02451, 3-year Fair Warning HIPAA
privacy and security software agreement — licensing and subscription fees — checks privacy of all charts in the
electronic medical record against the human resource file in the electronic medical record, $29,250.00 per year,
cumulative amount of $87,750.00, effective 01/01/2025 — 12/31/2027.

INMAR RX SOLUTIONS, INC., One West Fourth Street, Suite 500, Winston-Salem, NC 27101, a 5 year
agreement for Med-Ex Services — TraySafe software license agreement to provide CodeTray expiration, tracking,
and RPh verification to monitor inventory more effectively, $6,410 one-time fee plus $9,600.00 per year,
$54,410.00 cumulative, effective 12/01/2024 — 12/01/2029.

COUNTY OF WYOMING, 143 N Main Street, Warsaw, NY 14569, a reimbursement for legal services paid by
the County to WEBSTER SZANY]I, LLP, 424 Main Street, Suite 1400, Buffalo, NY 14202, in connection with the
lawsuit of Buffalo Bone and Joint Surgery, PLLC and Paul J. Mason, MD, not to exceed $80,000.00, effective
07/12/2023 through closing of the litigation.

SPINAL SIMPLICITY, LLC, 6363 College Boulevard, Suite 320, Overland Park, KS 66211, a purchase
agreement for spinal implants for pain management services “Minuteman” procedure, no purchase commitment
or upfront cost, $84,000.00 (estimate) per year, effective 12/01/2024 — 12/01/2025.

Authorize the BOM President [along with the Chairman of the Board of Supervisors and Director of Human
Resources] to negotiate an employment agreement with a potential candidate for the Hospital Administrator
(Chief Executive Officer) position with a base salary amount ranging from $300,000.00 to $400,000.00 per year,
plus relocation reimbursement in an amount not to exceed $20,000.00 with receipts. [Approved by Wyoming
County Board of Supervisors on 11/12/2024.]

Authorize individual retention payments in an amount not to exceed $25,000.00 (prorated) and healthcare
benefits to per diem employees of the Dialysis Clinic during the dialysis transition period. [Approved by Wyoming
County Board of Supervisors on 11/12/2024.]
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

CONTRACTS FOR INFORMATION ONLY

Cumulative amount between $25,000 - $49,999 — no BOM action needed

1. Previously presented April 23, 2024
STROUDWATER ASSOCIATES, 1685 Congress Street, Suite 202, Portland, ME 04102, an agreement to
review compensation, contractual, and productivity data of all physician and advanced practice providers
employed by WCCHS and provide compliance report, not to exceed $30;000 $32,000, effective 04/09/2024 —
12/31/2024.

2. Grant acceptance and award — HEALTH RESEARCH, INC., Empire State Plaza, Corning Tower, Room 2038,
Albany, NY 12237, grant for small rural hospitals, $13,382 revenue, effective 06/01/2024 — 05/31/2025.

3. SPR THERAPEUTICS, INC., 22901 Millcreek Boulevard, Suite 500, Cleveland, OH 44122, a purchase
agreement for SPRINT peripheral nerve stimulators for pain management service, no purchase commitment or
upfront cost, estimated cost of $44.200 $46,800 per year, effective 12/01/2024 — 12/01/2025.

The following amendment was approved by Resolution #VCCHS-24-065 on 10/22/2024; however, was defeated by
the BOS on 11/12/2024.

4. Amend Resolution #WCCHS-24-019 approved on 03/26/2024, Resolution #WCCHS-23-008 approved on
01/24/2023, Resolution #NCCHS-22-117 approved on 12/20/2022, Resolution #/WCCHS-21-091 approved on
12/28/2021, Resolution #WCCHS-20-035 approved on 04/28/2020, Resolution #WCCHS-19-111 approved on
09/24/2019, and Resolution #/WCCHS-19-007 approved on 01/22/2019 [BOS Resolution #24-270 approved on
04/09/2024, Resolution #23-030 approved on 01/10/2023, Resolution #22-041 approved on 01/11/2022,
Resolution #20-244 approved on 05/12/2020, Resolution #19-427 approved on 10/08/2019, Resolution #19-085
approved on 02/12/2019, Resolution #17-362 approved on 09/12/2017 with  ARAMARK HEALTHCARE
SUPPORT SERVICES, LLC, 2400 Market Street, Philadelphia, PA 19103 related to a management services
agreement as follows:

+ To increase the amount for facilities management support from an initial contract amount not to exceed
$150,000.00 per year to a revised amount not to exceed $350,000.00 per year for the period 02/01/2024 —
12/31/2025.

WCCHS-24-076 ELECTION OF BOARD OFFICERS FOR CALENDAR YEAR 2024

In accordance with the BOM By-Laws, Rules and Regulations, the Nominating Committee presented a proposed
slate of officers at the October 22, 2024 regular BOM meeting for consideration (Rich Kosmerl as President,
Steve Perkins as Vice President, and Jim Wawrzyniak as Secretary).

Also, in accordance with the BOM By-Laws, Rules and Regulations, the election shall be by written ballot, unless
waived by unanimous consent of the Board of Managers.
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Motion by Manager Shirley and seconded by Manager Rogers, the BOM unanimously consented to waiving the
written ballot requirement, since there were no nominations from the floor, nominations were closed by Manager Kehl
and seconded by Manager Rogers, and Manager Wawrzyniak directed the Recording Secretary to cast one vote to
acknowledge the election of Rich Kosmerl as President, Steve Perkins as Vice President, and James Wawrzyniak
as Secretary.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

BOARD PRESIDENT REPORT
President Kosmerl asked board members to review the 2024 committee designation list and to provide any requested
changes for committee preferences in 2025.

BOARD COMMITTEE CHAIR REPORTS

Acute Quality/Performance Improvement Committee
Manager Wawrzyniak reported that the November 2024 Acute Quality/Performance Improvement Committee
meeting was postponed and rescheduled for December 11, 2024.

WCCHS-24-077 2025 PLAN OF CARE / SCOPE OF SERVICES AND 2025 PERFORMANCE IMPROVEMENT
PLAN

Motion by Manager Perkins and seconded by Manager Reagan, the 2025 Plan of Care / Scope of Services and the
2025 Performance Improvement Plan be approved as presented and on file in Administration.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

SNF Quality/Performance Improvement Committee
Manager Rogers reported that the November 2024 SNF Quality/Performance Improvement Committee meeting was
postponed and rescheduled for December 11, 2024.

Finance/Personnel Committee
No report.
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Plant and Equipment Committee
Manager Kehl reported that there was no Plant and Equipment Committee meeting in November 2024. The next
meeting is scheduled for January 14, 2025.

Communications Committee
No report.

Governance Committee
No report.

Compensation Committee
President Kosmerl reported that a meeting was held on November 15, 2024 and referred to the draft minutes.

Information Technology Committee
President Kosmerl reported that there was no Information Technology Committee meeting in November 2024.

OTHER BUSINESS BROUGHT BEFORE THE BOARD

Manager Wawrzyniak expressed his opinion that employed providers should be paying for their own continuing
medical education (CMEs), not WCCHS. Dave Kobis commented that most health systems pay for provider CMEs.
Dr. Panesar agreed this is a valid point; however, commented that the national standard is that CME dollars are paid
by the employer.

EXECUTIVE SESSION

Motion by President Kosmerl and seconded by Manager Wawrzyniak, for the Board to enter into executive session
to discuss the following topic(s) at 6:42pm. Dave Kobis, Dawn Bayliss, Justin Bayliss, Mandip Panesar, MD,
Dan Farberman, Becky Ryan, Scott Schrader, and Pam Pettnot remained. All other attendees left the meeting room.

1. Update on current legal matter, Index No. 9001460.

2. Negotiate employment offer with intended CEO candidate.

3. The medical, financial, credit or employment history or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal regarding a particular Salary Schedule C
employee.

4. The medical, financial, credit or employment history or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal regarding a particular Salary Schedule P
employee.

5. Tuition reimbursement request submitted by a particular Salary Schedule C employee.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

Dawn Bayliss and Justin Bayliss were excused from Executive Session at 7:24pm and left the meeting room.
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Motion by Manager Rogers and seconded by Manager Perkins, the Board exit Executive Session at 7:24pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

WCCHS-24-078 APPROVE AN APPLICATION FOR TUITION REIMBURSEMENT

Motion by President Kosmerl and seconded by Manager Kehl, Bridget Givens, Director of Behavioral Health, be
hereby reimbursed up to the requested amount of $2,793.50 for taking two courses MBA-603A and MBA-612A.
Furthermore, the policy be waived requiring the application to be submitted prior to course completion (Course
MBA-603A is complete.). Furthermore, payment is to be made after both classes are complete, upon receipt of a
tuition reimbursement request voucher, proof of qualifying grade(s), receipt showing payment for the class(es), and
a signed acknowledgement to demonstrate that the employee understands their obligation to repay the award if
separated from employment at WCCHS.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-24-079 AMEND SALARY SCHEDULE P

Justin Bayliss explained that the SNF operates with two FTE Nurse Practitioners and has oversight from the Medical
Director. The NPs work in-house 40 hours per week and provide on-call coverage 24/7, rotating weeks. Due to a
colleague resignation, the sole remaining NP, covered the entire SNF for two months with very little support and
provided all of the on-call coverage on a daily basis, including weekends. During this time, the NP also was in the
building on average of 50 hours per week, while completing paperwork/documentation for several hours at home
over the weekend.

Motion by President Kosmerl and seconded by Manager Wawrzyniak, Salary Schedule P be hereby amended as
follows, pending approval by the Wyoming County Board of Supervisors:

* Include a one-time Stipend for 1.00 FTE SNF Nurse Practitioner position (Position Code #17.134.686) under
NURSING FACILITY ADMINISTRATION in the amount of $10,000.00, effective 12/22/2024.
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WCCHS Regular Board of Managers (BOMs) Meeting November 26, 2024

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

WCCHS-24-080 APPROVE RETENTION & INFORMATION TRANSFER AGREEMENT

Motion by President Kosmerl and seconded by Manager Rogers, the BOM hereby approves a retention and
information transfer agreement with Tim Cook, Maintenance Supervisor, to document in writing technical and
maintenance management information that he has accumulated based upon his experience in operating the physical
plant, in an amount of $1,500.00 per month contingent upon continued employment and upon review and approval
of the documentation by Hospital Administration or designee, effective 01/01/2025 — 12/31/2025, pending approval
by the Wyoming County Board of Supervisors.

Amend Salary Schedule C as follows, pending approval by the Wyoming County Board of Supervisors:

* Include a stipend for the 1.00 FTE Maintenance Supervisor position (Position Code #02.109.444) under PLANT
MAINTENANCE in the amount of $1,500.00 per month for twelve months; contingencies outlined in the Retention
and Information Transfer Agreement, effective 01/01/2025.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-24-081 NEGOTIATE EMPLOYMENT OFFER WITH INTENDED CEO CANDIDATE

Motion by President Kosmerl and seconded by Manager Perkins, the Human Resource Director be hereby directed
to offer a three-year employment agreement, with approval of the County Attorney, with the intended CEO candidate,
JEFFERY PERRY, 144 Deer Run, Atchison, KS 66002, as the Hospital Administrator / Chief Executive Officer (CEQ)
for WCCHS with a salary of $400,000.00 per year plus a 3.0% increase per year, plus residency within 40 miles of
the hospital is required, plus deferred relocation reimbursement within 12 months in an amount not to exceed $20,000
with receipts, plus benefits as outlined in Salary Schedule C Handbook, effective January 1, 2025, pending approval
by the Wyoming County Board of Supervisors.

Amend Salary Schedule C as follows:

+ Set the salary of the 1.00 FTE Hospital Administrator position (Position Code #01.100.500) under
ADMINISTRATION at $400,000.00 per year; position available date 01/01/2025.

+ Set the salary of the 1.00 FTE Hospital Administrator position (Position Code 01.100.500) under
ADMINISTRATION at $412,000.00 per year; effective 01/01/2026.

+ Set the salary of the 1.00 FTE Hospital Administrator position (Position Code 01.100.500) under
ADMINISTRATION at $424,360.00 per year; effective 01/01/2027.
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WCCHS

The motion was passed upon the following vote:

Regular Board of Managers (BOMs) Meeting

November 26, 2024

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No Abstain [ 1 [ Absent
RESULTS X PASS FAIL

OTHER BUSINESS BROUGHT BEFORE THE BOARD

None.

NEXT REGULAR MEETING

The next regular meeting is scheduled for Thursday, December 19, 2024 immediately following the BOM
Finance/Personnel Committee meeting, approximately 4:30pm.

ADJOURN

There being no further business to come before the Board, the meeting duly adjourned at 7:31pm upon motion by

Manager Rogers.

James Wawrzyniak, DC, BOM Secretary
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