WCCHS Regular Board of Managers (BOMs) Meeting December 19, 2024

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Thursday, December 19, 2024.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 5:02pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

X] Salman Abbasey, MD X Steve Perkins X1 Janice Shirley
X Bryan Kehl (BOS member) X J. Thomas Reagan, MD Xl James Wawrzyniak, DC
X Rich Kosmerl X Larry Rogers

STAFF PRESENT/ABSENT
% participated remotely

X] Dawn Bayliss (Chief Operating Officer) ] Mandip Panesar, MD (Hospital Medical Director)
X Justin Bayliss (NF Administrator) X] Pam Pettnot (Executive Assistant)
X Dan Farberman (WC Human Resource Director) XI Mark Wright (Chief Financial Officer)

X Dave Kobis (Chief Executive Officer)

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw), Jim Brick (Vice Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry), and
Scott Schrader (County Administrator)

President Kosmerl declared that a quorum was physically present.

ADOPT THE AGENDA

Motion by Manager Wawrzyniak and seconded by Manager Perkins, the BOM hereby adopts the agenda as
presented and verbally modified to include the BOM’s intent to enter into an executive session by means of a vote to
be taken during the meeting.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes |0 [No 0 Abstain [0 [ Absent
RESULTS X PASS FAIL

WCCHS-24-082 CONSENT AGENDA
Motion by Manager Rogers and seconded by Manager Shirley, the following items were listed for consideration on
the consent agenda and are hereby approved as presented and on file in Administration:

*  Approve BOM meeting minutes (SPECial) ........cccoiiiuiiiiiiie i November 22, 2024
o Approve BOM meeting MINUEES ........cooiiiiiiiiicc et e e e e e November 26, 2024
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The motion was passed upon the following vote:

Regular Board of Managers (BOMs) Meeting

December 19, 2024

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes ) No Abstain [0 | Absent
RESULTS X PASS FAIL

CEO REPORT

Dave Kobis submitted the following report:

FINANCIALS

Health system operating gain for November 2024 was $704,043, which is lower than the October 2024 operating
gain of $802,403. Operating revenue was lower and operating expenses were higher in the month of
November 2024.

The 2020 and 2021 Hospital intergovernmental transfer (IGT) reconciliation positively impacted October and
November 2024 by $919,884.

Staffing agency cost in November 2024 decreased to $182,059, mainly due to decreased agency hours used to
support the nursing facility services. In November 2024, WCCHS continued to use agency hours to support
rehab services. Hiring and recruiting plans in place, but area and regional hospitals are all facing same staffing
pressures. Progress remains slow.

Hospital volumes had mixed results in November 2024. Swing beds, observation, Gl, and pain procedures had
higher volumes. Acute inpatient, mental health, SNF, ED, surgery, imaging, lab, rehab, and clinics had lower
volumes. Year-over-year, acute inpatient, mental health, ED, Gl, lab, and clinics are down, while observation,
swing beds, surgery, pain procedures, imaging and rehab services have all shown growth over the prior year.

CRITICAL ACCESS HOSPITAL (CAH) UPDATE

Negotiations with Managed Medicare carriers is nearly complete. The main remaining Medicare Advantage
carriers have agreed to pay WCCHS the higher CAH payment rate and the two remaining contracts will go into
effect in the next 45 days.

The 340B pharmacy program will commence in January 2025.

The hospital swing bed (post-acute rehab) program continues to perform well. The census over the last several
months is averaging 5 to 7 patients per day. This is consistent with initial targets for the program.

HOSPITAL SECURITY

As you are aware, WCCHS has seen a substantial increase in violent emergency room incidents in the last
several years. This issue was discussed in depth at the November 26, 2024 BOM meeting.

The hospital is rapidly moving ahead with plans to establish a full time security function covering both the hospital
and SNF.

We anticipate this function to be up and going by the beginning of 2" quarter 2025.

ELECTRONIC MEDICAL RECORD (EMR) STRATEGY

\\wcchs.net\roles\departmental\administration\BOM\MEETINGS\Minutes\BOM 2024\10 22 2024 BOM Minutes.docx

As we discussed at the November 26, 2024 BOM meeting the hospital is proposing to acquire a new EMR over
the next 24 months. A search for an IT consultant to assist with the selection of a new vendor is ongoing.

At this time, there are four EMR options for WCCHS:

e Continue with CPSI.

e Meditech.

e Pursue an EMR arrangement with Buffalo-based hospital systems (Epic).

e Explore an arrangement with an Epic-based vendor to acquire a limited version of this EMR.

We will continue to provide regular updates and ask for counsel and direction from the BOM.
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DIAGNOSTIC IMAGING

e As you are aware, major hospital diagnostic imaging equipment is now at end of life. The hospital is proposing to
acquire a new MRI, CT, C-arm and other modalities over the next 18 months. Total expense is expected to be
approximately $2.5M.

¢ Anticipated installation for the new equipment is expected to be:
e CT in mid-2025
¢ MRIin mid-2026
e C-armin 2025

o We will have a formal vendor recommendation at the December 19, 2024 BOM meeting.

DIALYSIS CLOSURE

e The official dialysis clinic closure plan has been submitted to NYSDOH and the hospital is waiting for approval.

o We anticipate the clinic’s last dialysis patient will be placed by December 16, 2024.

e Two regional health systems are interested in purchasing the equipment, once the BOM declares the dialysis
equipment as surplus.

e The hospital will continue to explore having a part-time nephrology clinic to care for patients with medical issues.

PROVIDERS AND OUTPATIENT CLINICS

e  Stuti Tambar, MD, Breast Surgeon, will start clinic at WCCHS on December 19, 2024. She will provide high risk
screening, genetic testing onsite, breast consult, ultrasound guided biopsy, skin punch, and abscess
drainage/aspiration and post-operative follow up. Clinic and radiology staff have been collaborating to ensure a
smooth transition for patients needing follow ups from mammogram.

e Services such as Vascular, Hand, and Urology continue to be evaluated.

e Bethany Harvey, MD, Colorectal Surgeon, will be onsite January 14, 2025. Dr. Harvey will be at WCCHS
1-2 days a month to perform colonoscopies.

e Ahmed Bayoumi, MD and Gregory Collins, MD are working with the Arcade Clinic in Supervising Physician roles.

¢ Discussions with WNY Urology group to move clinic and procedural services to WCCHS continue.

¢ Anthony DiBenedetto, MD, General Surgeon, will be leaving WCCHS. His last day in clinic will be
January 31, 2025.

e Pain management will have increased availability in 13t quarter 2025 with the addition of a nurse practitioner to
assist Dr. Hemant Kalia.

MARKETING
e Developing rack cards for several service lines
o ROSA orthopedic robot — billboards, print ads, radio ad, press release
e Patient testimonial for Dr. David Privitera, MD (Orthopedics)

INFORMATION SYSTEMS

e The hospital is working with a cyber-security vendor (DeepSeas) and a few hospitals to better understand recent
NYSDOH cyber-security regulations. NYS hospitals have until October 2025 to implement these mandates and
regulations. State funding levels could be impacted for non-compliant organizations. Some of the new regulations
include:
1. The appointment of a Chief Information Security Officer.
2. The establishment of a formal cyber-security program. This includes governance committees, as well as

revised policies and procedures.

3. The hospital may need the assistance of an outside consultant to comply with the new State requirements.

e The annual cyber security risk assessment will be completed in 1st quarter 2025.

o Meditech will be on-site December 17 and 18, 2024 to perform in-depth demonstrations for each of the different
areas of the software.

o WCCHS is evaluating consulting firms to assist the hospital with the EMR selection.

e Imprivata’s Fair Warning HIPAA auditing software has been purchased. Go live date has yet to be set, but will
be before the end of Q1 2025.

BEHAVIORAL HEALTH

e Inpatient census for the month of November 2024 was at 81% occupancy.

e A total of 56 psychiatric evaluations were completed by the psychiatric assessment officers within the month of
November 2024.

e A total of 34 psychiatric admissions from the Emergency Department for the month of November 2024.
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e There were no security assistant calls with police from the inpatient unit for the month of November 2024. No
injuries reported.

o Staffing is challenging around the holidays but is stable.

o Office of Mental Health (OMH) accepted the completed Performance Improvement Plan (PIP).

e Staff accomplishments and happenings - Mental Health Therapy Aide is conducting a training in January 2025
for de-escalation with a focus on trauma informed care, verbal and non-verbal techniques, along with hands on
approaches that are NYS approved and evidenced based. Multiple Emergency Room employees plan to attend.

e Case Management Department is recruiting for a full-time discharge care manager. The swing program is going
well, averaging five to six patients a day. Feedback from patients and their families has been positive.
Experiencing some challenges with setting up community nurse follow up care. Many of the community nurse
programs are short staffed. The swing program has been extremely beneficial given some of the discharge
challenges.

CHIEF OPERATING OFFICER/CHIEF NURSING OFFICER

e NYSDOH was on-site December 18, 2024 and conducted a revisit survey. The facility was found to be in
compliance.

e Submitted updated water management plan - no response to date from NYSDOH

e Continue to pursue development of a full time security function for the facility; still reviewing contracted and
in-house models for the best fit for the organization.

¢ Received Plan of Correction (POC) from NYSDOH for recent survey related to staffing mandates - there were no

new citations. Plan of Correction done and sent to NYSDOH on December 10, 2024. Nursing leadership

continues to work with staff to ensure there are always two staff members in the ICU at all times.

New IV pump training begins in December 2024.

Nursing Leadership is focusing on an ED boarders project to ensure these patients are getting quality care.

Acute Nursing is down to two agency nurses in ED. There are no other agency nurses on the acute side.

Orthopedic robot is ready to go, staff education is done, and first surgery is scheduled for January 6, 2025.

Apogee Hospitalist Program Director provider change. Dr. Maryam Saleemi’s last day was December 9, 2024.

Dr. Anuradha Mendu’s orientation is scheduled for December 16, 2024.

e Hospital Survey on Patient Safety Culture launched on December 2, 2024 for the Acute Hospital. The goal is to
have 60% of staff fill out the survey.

MEDICAL DIRECTOR
e Continue to negotiate student rotation contracts.
e Assisted with onboarding new Apogee Hospitalist Program Director, Dr. Anuradha Mendu.

SKILLED NURSING FACILITY
e Census:

e Census for the month of November 2024, averaged 136. Census at the time of this report

(December 10, 2024) is 133.
¢ Ralph Wilson Foundation / Institute for Healthcare Improvement (IHI):

e |HI will be onsite sometime during the 15t quarter of 2024.

e Kim Christensen, Supervising LPN, attended the IHI Forum in Orlando, FL the week of December 9, 2024.
All costs will be reimbursed by the Ralph Wilson Foundation and IHI. Focus of the presentation is on job
satisfaction and job retention in healthcare.

o Staffing:

e CNA: 4th class concluded November 6, 2024, all 8 participants passed their certification test and are now
working on the unit as certified nursing assistants.

e LPN: Genesee, Livingston, Orleans, Wyoming (GLOW) Workforce, Wyoming County, and Livingston County
continue to develop an LPN program for the region. Workgroup is to reconvene after the holidays. New
target date of March 2024. Number one goal remains to develop a program that will ensure success.

e Activities: Sue Winiecki, Recreational Activities Specialist, is retiring at the end of the year. Interviews are
underway for a replacement.

¢ Rehab Services:

e Volume year over year remains up. Trends are displaying a consistent swing bed census with a shift of
increased long-term care admissions to the nursing home.

¢ Financial:

e County has received nearly $6 million in IGT funds to conclude the 2024 year.

o  WCCH-SNF will receive a supplemental payment for staffing in the month of December 2024, approximately
$180,000. These funds were approved with a goal to improve staffing numbers in the nursing home industry.
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@ HANYS Wyoming County Community Health System
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2025 REPORT

Always There for Healthcare New York's Hospitals and Health Systems Improve the Economy and Community

SINCE 1925

fﬁﬂ Economic and Community Benefits

Economic activity Johs generated Tax dollars generated
$163,000,000 1,100 $21,000,000
The economic activity generated Hospitals and health systems are N_EW_' York hospitals generate
by hospitals through jobs and the  often the largest employers in significant tax dollars and
purchase of goods and services communities, generate many stimulate the economies of local
makes up 10.3% of the state’s mare jobs and are top 10 private communities and the whole
entire gross domestic product.!! sector employers in every region state. %!

of New York.[2!
Payroll expenditures
$53,000,000
New Yaork hospitals’ #1 investment
is in their people, including direct
salary and benefits to their
employees [
@) .
(- Patients Served
Outpatients People treated in People admitted Bahies
provided care the emergency room  to hospitals delivered

125,000 16,000 1,800

Hospitals serve patients in their communities 24/7, 365 days a year.[*!

Patients covered by Medicare and Medicaid
At this hospital, Medicare and Medicaid patients make up:

* 66% of all people admitted
* 51% of all outpatients provided care

100

54% of this hospital's patient service revenue comes from Medicare and Medicaid. This is a result of the large
volume of services being reimbursed by Medicare and Medicaid, which do not cover the cost of care, driving

significant underpayment from these public insurance programs.!

Data sources:

[11 Data are mainly from 2023 New York state hospital cost reports and the 2022 RIMS || multipliers. The New York State GDP is from the

Bureau of Economic Analysis.

[21 Data are mainly from 2023 New York state hospital cost reports and the 2022 RIMS || multipliers. Private sector employment

information is from the NYS DOL.

31 Data are mainly from 2023 New York state hospital cost reperts and state/federal tax tables.

[4] Data are mainly from 2023 New York state hospital cost reports.
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MEDICAL DIRECTOR REPORT
Report included in CEO report. No further report.

MEDICAL EXECUTIVE COMMITTEE/ MED STAFF
No report.

WCCHS-24-083 APPROVE PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE
Motion by Manager Wawrzyniak and seconded by Manager Rogers, the preauthorized accounts and accounts
payable processed totaling $7,941,068.46 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes |0 [ No 0 Abstain [0 [ Absent
RESULTS X PASS FAIL

WCCHS-24-084 APPROVE WRITE-OFFS, DENIED CLAIMS, AND BAD DEBT
Motion by President Kosmerl and seconded by Manager Abbasey, the write-offs/denied claims/bad debt totaling
$490,232.88 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 | No 0 Abstain |0 | Absent
RESULTS X PASS FAIL

WCCHS-24-085 APPROVE 2025 OPERATING AND CAPITAL BUDGETS

Motion by Manager Perkins and seconded by Manager Shirley, the 2025 operating budget and capital budget
($3,832,000) be hereby approved as presented, reviewed and recommended by the BOM Finance Committee, and
on file in Administration.
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes |0 [ No 0 Abstain [0 [ Absent
RESULTS X PASS FAIL

WCCHS-24-086 APPROVE SELECTION OF IMAGING EQUIPMENT

Motion by President Kosmerl and seconded by Manager Wawrzyniak, the CEO be hereby authorized to select
Siemens Medical Solutions, USA, Inc. for bundled purchase of MRI, CT, C-Arm, and X-ray equipment, in an amount
not to exceed $2.5 million, pending a decision on financing options and approval of such financing by the Wyoming
County Board of Supervisors.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 [ No 0 Abstain [0 [ Absent
RESULTS X PASS FAIL

WCCHS-24-087 PERMISSION TO DECLARE ITEMS AS SURPLUS

Motion by Manager Rogers and seconded by Manager Shirley, the list of items presented and attached be hereby
approved as excess equipment and declared as surplus. In addition, the CEO is authorized to accept the highest
offer to purchase, transfer to other Wyoming County departments, transfer to other facilities, or to dispose, as
appropriate.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 | No 0 Abstain | 0 | Absent
RESULTS X PASS FAIL
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WCCHS-24-088 AMEND SALARY SCHEDULE C

Motion by Manager Wawrzyniak and seconded by Manager Perkins, the BOM hereby sets the salaries for employees
in the job titles covered by Salary Schedule C, effective 01/01/2025, reflecting a three percent (3.0 %) cost of living
adjustment (COLA), with the exception of the following: the Hospital Administrator position that is governed by a
separate contract and per diem positions, pending approval by the Wyoming County Board of Supervisors.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 | No 0 Abstain |0 | Absent
RESULTS X PASS FAIL

PERSONNEL REQUISITIONS IN PROCESS
The personnel requisitions in process were presented for information only.

PERSONNEL REQUISITIONS IN PROCESS - (RECOMMENDED)
December 19, 2024

Annual Proposed | Proposed

Senior Manager Title/Department FTE Schedule Vacating Employee Hourly Rate Salary Benefits Hourly Annual | Benefits
D. Gibson: Scheduler/12.125 1.00 WCCH  |Jamie White 10/11/2024 $17.84 $34,788 $14,722 $16.68 $32,526 | $13,765
RPN Per Diem/03.866 0.00 WCCH Stephanie Santiago 10/20/2024 $51.36 $10,015 $766 $37.80 $7,371 $564

RPN Per Diem/03.876 0.00 WCCH |Jacqueline Correa 11/14/2024 $51.36 $10,015 $766 $37.80 $7,371 $564

RPN Per Diem/03.930 0.00 WCCH Stacy Stasiw 11/14/2024 $51.36 $10,015 $766 $37.80 $7,371 $564

RPN/03.709 1.00 WCCH Maggie Mitchell 11/15/2024 $48.34 $94,263 $39,892 $34.36 $67,002 [ $28,355

ED Coordinator Per Diem/12.005 0.00 WCCH _ |Allison Robb 11/14/2024 $22.06 $4,302 $329 $20.99 $4,093 $313

RPN/03.135 1.00 WCCH Kimberly Wilkolaski 12/05/2024 $41.39 $80,711 $34,157 $34.36 $67,002 | $28,355

RPN Per Diem/03.931 0.00 Student  |Richard Dunn 11/19/2024 $44.57 $8,691 $665 $37.80 $7,371 $564

B. Givesn Psychiatric Assessment Officer Per Diem/06.752 0.00 WCCH _|Jennifer Schwytzer 07/12/2024 $39.69 $7,740 $592 $35.97 $7,014 $537
Clinical Admissions Coordinator/12.511 1.00 WCCH Brenda Cox 01/03/2025 $22.05 $42,998 $18,197 $22.05 $42,998 | $18,197

Discharge Care Manager/12.918 1.00 WCCH Morgan Winspear 12/05/2024 $24.64 $48,048 $20,334 $22.49 $43,856 | $18,560

D. Bayliss: Food Service Helper/08.310 1.00 WCCH  |Anna Harris 12/30/2024 $17.94 $34,983 $14,805 $16.09 |  $31,376 | $13,278
J. Bayliss: LPN/04.131 1.00 WCCH _ |Barbara Good 12/01/2024 $26.86 $52,377 $22,166 $23.26 $45,357 | $19,195
Activity Aide Per Diem/05.695 0.00 WCCH Stacy Cassidy 12/02/2024 $19.11 $3,726 $285 $16.82 $3,280 $251
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WCCHS-24-089 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT

Motion by Manager Perkins and seconded by Manager Reagan, the proposed personnel changes/financial impact

be hereby approved as presented and as follows:

PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT

December 19, 2024

POSITION ANNUAL SALARY BENEAT BUDGETED BUDGETED
PROPOSED PACKAGE SALARY BENEFITS
Sr. Manager - D. Bayliss
Delete - 1.00 FTE Senior Medical Technologist/06.302 (Cost Center 021) $0 $0 $88,355 $37,392
Schedule E, Grade 18C
$45.31HR
Effective date: December 20, 2024
Create - 1.00 FTE Radiology Medical Records Clerk (Cost Center 032) $37,206 $15,746 $0 $0
WCCH, Grade 8
$19.08 - $21.49/HR
Available date: December 20, 2024
Create - 1.00 FTE Radiologic Technologist | (Cost Center 032) $44,031 $18,634 $0 $0
WCCH, Grade 14
$22.58 - $26.21/HR
Available date: December 20, 2024
Delete - 1.00 FTE Radiologic Technologist IV/06.489 (Cost Center 032) $0 $0 $65,306 $27,637
Schedule E, Grade 18C
$33.49 - $45.31/HR
Effective date: December 20, 2024
Sr. Manager - D. Gibson
Create - 1.00 FTE RPN (Cost Center 404) $78,000 $33,010 $0 $0
WCCH, Grade 20 - 20F
$34.36 - $49.03/HR
Available date: December 20, 2024
Create 4 - 0.00 FTE Dialysis RN Per Diem (Cost Center 691) $41,668 $3,188 $0 $0
WCCH, Grade 20C
$53.42 - $55.80/HR
Available date: November 10, 2024
Delete 2 - 0.60 FTE RPN/03.934 & 03.937 (Cost Center 404) $0 $0 $93,600 $23,765
WCCH, Grade 20 - 20F
$34.36 - 49.03/HR
Effective date: December 20, 2024
Sr. Manager - J. Bayliss
Create - 1.00 FTE Activities Director (Cost Center 705) $55,530 $23,500 $0 $0
Supervisory, Grade 3
$55,530.17 - $62,050.75/YR
Available date: January 2, 2025
Delete - 1.00 FTE Recreational Activities Specialist/06.925 (Cost Center 705) $0 $0 $62,051 $26,260
Supervisory, Grade 3
$62,050.75/YR
Effective date: January 2, 2025
Create - 0.00 FTE Recreational Activites Specialist Per Diem (Cost Center 705) $6,398 $489 $0 $0
Superviosry, Grade 3
$29.37 - $32.81/HR
Available date: January 2, 2025
Sr. Manager - B. Coffta
Delete - 1.00 FTE Physician Assistant/17.115.067 (Cost Center 630) $0 $0 $80,000 $27,088
Schedule P
$80,000/YR
Effective date: January 1, 2025
Delete - 1.00 FTE Family Practice Physician Provider/10.106.587 (Cost Center 630) $0 $0 $262,000 $110,878
Schedule P
$262,000/YR
Effective date: December 3, 2024
Delete - 1.00 FTE Medical Office Assistant/12.906 (Cost Center 629) $0 $0 $36,309 $15,366
WCCHS, Grade 6
$18.62/HR
Effective date: December 20, 2024
Sr. Manager - B. Givens
Create - 0.60 FTE Behavioral Health Care Manager (Cost Center 697) $38,957 $9,891 $0 $0
Schedule C
$38,957.00/YR
Available date: December 16, 2024
TOTALS $301,790 $104,458 $687,620 $268,386
TOTAL ANNUAL INCREASE: -$549,759
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes |0 [ No 0 Abstain [0 [ Absent
RESULTS X PASS FAIL

WCCHS-24-090 APPROVE CONTRACTS AND/OR GRANTS

Motion by Manager Kehl and seconded by Manager Rogers, the CEO (or designee) with the approval of the County
Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or grants
on behalf of the Wyoming County Community Health System as presented and as follows:

All of the following contracts require approval by the Wyoming County Board of Supervisors

1. CURONIX, LLC, 1310 Park Central Boulevard S, Pompano Beach, FL 33064, a product sales agreement to
purchase peripheral nerve stimulators for pain management service, no purchase commitment or upfront cost,
costs estimated on projected patient volume, estimated cost of $80,000 per year, effective12/01/2024 —
12/01/2025.

2. Award bid and sign contract, pursuant to General Municipal Law §103, with BRG CORPORATION, 111 Buffalo
Road, Rochester, NY 14611 to replace windows on the west wall of the hospital, $325,100.00 per year, effective
12/01/2024 — 11/30/2025 (grant funded $125,784.00).

3. Amend Resolution #WCCHS-22-085 approved on 09/27/2022 and Resolution #/WCCHS-21-083 approved on
11/23/2021 [BOS Resolution #22-564 approved on 10/11/2022 and Resolution #21-585 approved on 12/14/2021]
with NOVUS ANESTHESIA PARTNERS, LLC / UPSTATE NEW YORK MEDICAL PROFESSIONAL
CORPORATION, 3510 Firestone Boulevard, Pensacola, FL 32503, related to anesthesia services agreement to
provide certain professional medical services to WCCHS patients on an exclusive basis, $1,640,000.00 per year
effective 01/01/2022 — 12/31/2024, as follows:

+ Extend the term of the agreement an additional three years from 01/01/2022 — 12/31/2024 through
01/01/2025 — 12/31/2027.

4. Amend Resolution #WCCHS-23-102 approved on 12/19/2023, Resolution #WCCHS-23-041 approved on
05/30/2023 and Resolution #WCCHS-20-007 approved on 01/28/2020 [BOS Resolution #24-043 approved on
01/09/2024, Resolution #23-340 approved on 06/13/2023 and Resolution #20-096 approved on 02/11/2020] with
POINT CLICK CARE, 5570 Explorer Drive, Mississauga, ON L4WOC4 related an agreement for Skilled Nursing
Facility electronic medical record software, $64,324.08 per year subscription, effective 04/01/2024 — 03/31/2025
as follows:

+ Extend the term of the agreement from 04/01/2024 — 03/31/2025 through 03/01/2025 — 02/28/2026.
* Increase the amount from $64,324.08 per year to $65,455.20 per year.

5. CARDINAL HEALTH, 7000 Cardinal Place, Dublin, OH 43017, Apexus letter of participation, sublet of Cardinal
contract; drug wholesaler to purchase drugs at 340B prices, $1,000,000.00 per year, $3,000,000.00 cumulative,
effective 03/26/2024 — 03/26/2027.

6. CARDINAL HEALTH 110, LLC, 7000 Cardinal Place, Dublin, OH 43017, a prime vendor agreement, pharmacy
drug wholesaler with group purchasing organization (GPQO), the cost of this agreement is included in the
pharmacy management agreement with CompleteRx, LTD (Resolution #/VCCHS-24-039 approved 06/25/2024),
effective 01/01/2025 — 12/31/2027.
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7. Amend Resolution #WCCHS-22-113 approved on 12/20/2022 [BOS Resolution #23-029 approved on
01/10/2023] with APOGEE MEDICAL MANAGEMENT, INC., 15059 North Scottsdale Road, Suite 600,
Scottsdale, AZ 85254, an administrative and hospitalist services agreement to provide hospitalist services, not
to exceed $1.35M per year, effective 03/01/2023 — 02/28/2025, as follows:

»  Correct the term of the agreement to match the actual 3-year agreement, effective 03/01/2023 — 02/28/2026.
» Increase the amount from not to exceed $1.35M per year to an amount not to exceed $1.7M per year for
the period 01/01/2024 — 02/28/2026.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 [No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL

CONTRACTS FOR INFORMATION ONLY

Cumulative amount between $25,000 - $49,999 — no BOM action needed

1. WYOMING COUNTY MENTAL HEALTH DEPARTMENT, 460 North Main Street, Warsaw, NY 14569, an
agreement for the provision of behavioral health services including Psychiatric Assignment Officer, Crisis
Outreach, Mobile Forensic Treatment Team, Co-Occurring Case Management, Case Management — Hospital,
Jail-based Chemical Dependency, Case Management 0 Forensic, and Jail & Community MH worker, maximum
amount of reimbursement $296,080.00, effective 01/01/2025 — 12/31/2025 (revenue).

2. NEW YORK STATE ASSOCIATION FOR RURAL HEALTH (NYSARH), 1 School Street, Suite 110, Batavia,
NY 14070, a grant acceptance and award to cover a portion of the cost paid to Stroudwater Associate for a
compliance review for physicians and mid-levels, effective 04/01/2024 — 03/31/2025, Rural Health Care Access
Development Program grant amount $13,233.00.

WCCHS-24-091 APPOINT WCCHS HOSPITAL ADMINISTRATOR / CHIEF EXECUTIVE OFFICER

Motion by Manager Wawrzyniak and seconded by Manager Abbasey, Jeffery Perry be hereby appointed as the
WCCHS Hospital Administrator / Chief Executive Officer in accordance with Civil Service Laws and the BOM
By-Laws, effective January 1, 2025.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes |0 [No 0 Abstain [0 [ Absent
RESULTS X PASS FAIL

BOARD PRESIDENT REPORT
President Kosmerl reported that the 2025 committee designation list will remain the same as 2024 except Dan Flint,
Chief Information Officer will replace Bill Sikes as the Chairman for the BOM Information Technology Committee.
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BOARD COMMITTEE CHAIR REPORTS

Acute Quality/Performance Improvement Committee
Manager Wawrzyniak reported that Acute Quality/Performance Improvement Committee met on December 11, 2024,
referred to the draft minutes and reported on the following items:

o Patient safety concern — The continued IV fluid shortage. WCCHS will continue to maintain control and monitor
use. Baxter’s focus is on normal saline and Lactated Ringer solution 1000 mL bags. Anticipate being back to
100% by January 2025. Only concern remains 3000 mL bags, used for arthroscopies.

Phillip Noble, CRNA, gave an informative presentation reviewing the 2024 Quality Metrics for anesthesia.

Pl projects: 100% departmental compliance.

Denise Prusak, Assistant Director of Nursing, presented the “Screening of Mental Health Patient in ED” project.
Matt Dumbleton, Mental Health Therapy Aide, presented his Pl project: “Reduce/Limit use of Restraints and
Seclusions in Mental Health.” By comparison, there were 2 use of restraints in 2022, 1 use of restraints in 2023,
and 0 use of restraints in 2024 to date.

e Outlined Quality Goals for 2025.

e WCCHS ranks in the 95th percentile regarding patient satisfaction related to “rating the hospital.”
“Recommending the Hospital” increased to the 69th percentile rank. Find a way to include this in marketing
materials.

ED ranks in the 91st percentile for patient satisfaction survey results.

Next meeting is scheduled for February 17, 2025.

SNF Quality/Performance Improvement Committee
Manager Rogers reported that the SNF Quality/Performance Improvement Committee met on December 11, 2024,
referred to the draft minutes, and reported on the following items:

e Discussed changes related to the system-wide electronic medical record system. SNF currently uses Point Click
Care and prefers to keep this system.

e Pharmacy scripts are down. Reported cost of generic drugs versus name brand drugs.

Nursing Home Profile — We gained one star since the last report to a five star rating overall.
We met the State staffing requirements. The Federal requirements have not been implemented. Our staffing
hours have steadily increased with each of our CNA classes.

e The measure for falls with a major injury is worse than the Federal average, which we recently developed a
performance improvement project.

e There was no change to our overall quality rating due to the measure being frozen.

e Greg Collins, DO, is working on residents’ diagnoses to formalize any dementia diagnosis for billing purposes.

e Four pressure ulcers were reported in the 3 quarter 2024. We continue to use Wound Healing Solutions — very
beneficial.

o Workforce Improvement — This project continues. The frontline staff was surveyed. The results revealed that
the focus should shift from job retention to job satisfaction. Scheduling is one of the top contributing factors of
dissatisfaction. The team created a work group focused on improving the scheduling process. Kim Christensen,
Supervising LPN, made a presentation at a conference in Orlando, Florida. Travel costs sponsored by the Ralph
Wilson Foundation.

o Dietary reported that the residents contributed to the winter menu through suggestions. There were some
complaints regarding food temperatures that led to a survey on the tray line. New plates were purchased which
nestle better than the old plates and lead to warmer food temperatures. Residents noted the improvements.

e Resident weights during the 4" quarter 2024 were trending down. The dietitians are working on residents at risk
for malnutrition.

e Sue Winiecki, Recreational Activities Specialist, is retiring at the end of the year.

e Infection rate for the 4t quarter 2024 was up to 9.3% due to a COVID outbreak on the Peach Unit. Twenty-one
staff were also infected during the outbreak. COVID vaccines are available to residents.

e Admission/Discharge report — most of the year we were full and currently have a waiting list for appropriate beds.

e Nursing home revenue is up $2.1 million from 2023. Recently, legislation approved $180,000 to be distributed
for improved staffing.

¢ On behalf of the BOM, extended a thank you to staff for their hard work.

Finance/Personnel Committee
No report.
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Plant and Equipment Committee
Manager Kehl reported that there was no Plant and Equipment Committee meeting in December 2024. The next
meeting is scheduled for January 14, 2025 at 9:00am.

Communications Committee
No report.

Governance Committee
No report.

Compensation Committee
No report.

Information Technology Committee
No report.

OTHER BUSINESS BROUGHT BEFORE THE BOARD

President Kosmerl presented Dave Kobis with a canvas print of the hospital and thanked him for his leadership since
he was appointed CEO in May 2022. Dave was hired for his expertise in hospital turnarounds. In 2022, we were
bleeding $20 million or more in profit losses. Dave made necessary but tough decisions to get the hospital into a
healthier financial position.

Dave thanked the board for their kind words and support. He commented that the success was a team effort.
Becky Ryan thanked Dave for “righting the ship.”

EXECUTIVE SESSION

Motion by President Kosmerl and seconded by Manager Wawrzyniak, for the Board to enter into executive session
to discuss the following topic(s) 6:36pm. Dave Kobis, Dawn Bayliss, Dan Farberman, Becky Ryan, Jim Brick,
Scott Schrader, and Pam Pettnot remained. All other attendees left the meeting room.

1. Performance Improvement material under NYS Education Law 6527 and NYS Public Law 2805(m) related to
quality and surgical site infections.

2. The medical, financial, credit or employment history or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal regarding a particular Salary Schedule C
employee.

3. Update on current legal matter, Index No. 9001460.

4. Collective negotiations update pursuant to Article 14 of the Civil Service Law (the Taylor Law).

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 | No 0 Abstain | 0 | Absent
RESULTS X PASS FAIL

Dawn Bayliss was excused from Executive Session at 7:03pm and left the meeting room after Items #1 and
#2.
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Motion by Manager Rogers and seconded by Manager Kehl, the Board exit Executive Session at 7:14pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 | No 0 Abstain |0 | Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

WCCHS-24-092 AMEND SALARY SCHEDULE C TO CREATE AND APPOINT INTERIM SENIOR FACILITIES
MANAGER

Motion by President Kosmerl and seconded by Manager Perkins and further amended by a motion by Manager
Perkins and seconded by Manager Rogers, Salary Schedule C be hereby amended to create a 1.00 FTE Interim
Senior Facilities Manager position (Position Code #TBD) under PLANT MAINTENANCE and set the salary at
$125,000.00 per year, effective 12/17/2024. Be it further resolved that Tim Cook (currently the Maintenance
Supervisor) be hereby appointed as Interim Senior Facilities Manager to replace the Aramark Director of Plant
Operations until a permanent Aramark replacement is hired. And be it further resolved, that
Resolution #WCCHS-24-080 approved on November 26, 2024 to approve a Retention & Information Transfer
Agreement with Tim Cook be hereby rescinded in its entirety, effective immediately, pending approval by the
Wyoming County Board of Supervisors.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes |0 [ No 0 Abstain [0 [ Absent
RESULTS X PASS FAIL

NEXT REGULAR MEETING
The next regular meeting is scheduled for Tuesday, January 28, 2025 immediately following the BOM
Finance/Personnel Committee meeting, approximately 4:30pm.

ADJOURN
There being no further business to come before the Board, the meeting duly adjourned at 7:20pm upon motion by
Manager Wawrzyniak.

James Wawrzyniak, DC, BOM Secretary Date Pam Pettnot, Recording Secretary Date
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Control Number

Location Department

Device Category

Asset Manufacturer |

Asset Madel

Serial Number

Fair Market Value

Facility

TAG NUMBER

entered in sys

purchase value/ea

LIF
B

DEPRECIATION
AMOUNT

ACCUM
DEPRECIEATION

FISCAL YTD

050543797

WCCHS Dialysis Glinic

Aspirator

Gomco

G180

nsn

$875

Wyoming County Community
Health System

not in sys

050543802

WCCHS Dialysis Clinic

Centrifuge

Unico

G858

LT2008154

$500

Wyoming County Community
Heaiih System

not in sys

050543798

WCCHS Dialysis Clinic

Defibrillator, AED

Zoll Medical

AED Plus

X148653396

$800

Wyoming County Community
Health Syster

019250

672020

1,070.83

17.85

92820

178.50

19379-WCCHS

WCCHS Dialysis Clinic

Dialysate Meter Module

Mesa Labs

0XL

DP3113584

$4,500

Wyoming County Community
Health System

019378

12120

2,316.93

27.58

1434.18

275.80

(150543784

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

200BT

0TOS248460

$6,500 - $7,500

Wyoming County Community
Health Systern

019353

12/2021

14,850.00

247.50

9,900.00

2,475.00

050543806

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

2008T

0OTOS249236

$6,500 - $7,500

Wyoming County Community
Heaith Systern

019354

1272021

14,850.00

247.50

9,900.00

2,475.00

050543791

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

20087

0T0S250471

$6,500 - §7.500

Wyeming County Community
Health System

019355

1212021

14,850.00

247.50

9,800.00

2475.00

050543805

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

2008T

0TOS250474

$6,500 - §7,500

Wyoming County Community
Health System

019356

1242021

14,850.00

247.50

9,900.00

247500

050543789

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

2008T

0TOS250478 Unit#1

$6,500 - §7,500

Wyoming Gounty Community
Health System

019357

12/2021

14,850.00

247.50

9,860.00

2,475.00

050543782

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

2008T

0TOS250472

56,500 - $7,500

Wyoming County Community
Health System

019358

1212021

14,850.00

247.50

9,800.00

2,475.00

050543786

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

2008T

0TOS260470

56,500 - $7,500

Wyoming County Community
Health System

019359

12/2021

14,850.00

247 50

9,900.00

2,475.00

050543808

WCCHS Dialysis Clinic

Hemadialysis Unit

Fresenius

2008T

OTOS250479

$86,500 - $7,500

Wyoming County Community
Health System

019380

12/2021

14,850.00

247.50

9,900.00

2,475.00

050543530

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

2008T

OTOS249467 Unit #18

$6,500 - $7,500

Wyoming County Community
Health System

019363

1212021

14,850.00

247.50

9,900.00

2,475.00

050614752

WCCHS Dialysis Clinic

Hemodialysis Unit

Fresenius

2008T

0TOS249381 Unit #17

$6,500 - 7,500

Wyoming County Community
Health System

019384

12/2021

14,850.00

247.50

9,900.00

2.475.00

050543795

WCCHS Dialysis Clinic

Infusion Pump

Baxter

35700

909168

$400

Wyoming County Community
Health System

not in sys

050543794

WCCHS Dialysis Clinic

Infusion Pump

Baxter

35700

814161

$400

‘Wyoming County Community
Health System

not in sys

050543788

WCCHS Dialysis Clinic

Lift, Patient

Arjo

Maxi Sky 440

300408693

$2,500 - $2,850

‘Wyoming County Community
Health System

019401

q2f2021

4,348.36

36.24

1,449.58

362.40

050543802

WCCHS Dialysis Clinic

Refrigerator

CME Corp

CMEB-REF4PTE-G-

CME-20135596-2201-V62

New §2,114.55
Used $1,500

‘Wyoming County Community
Health System

not in sys

050543793

WCCHS Dialysis Clinic

Scale, Wheelchair

Health O Meter

2700KL

2TO0E302100960

$2,100

‘Wyoming County Community
Health Systern

not in sys

050543796

WCCHS Dialysis Clinic

T

T

B10-200-0TA

C8FD187B22A6

This will come back
to the hospital

Wyarning County Community

not in sys

Health System

050543783

WCCHS Dialysis Clinic

Water Purification System

Fresenius

AquaC

0CHS3723 Unit#13

$3,300 - $4,000

Wyoming County Community
Health System

018345

12f2021

17,852.00

29753

11,901.22

2,975.30

050543792

WOCCHS Dialysis Clinic

Water Purification System

Fresenius

AquaC

OCHS3725

$3,300 - 4,000

Wyoming Gounty Community

018346

1212021

17,852.00

297.53

11,901.22

2,975.30

Health System

050543807

WCCHS Dialysis Clinic

Water Purification System

Frasenius

AquaC

OCHS3727

$3,300 - 54,000

Wyoming County Community
Health System

019347

1212021

17,852.00

297,53

11,801.22

2,975.30

050543804

WCCHS Dialysis Clinic

Water Purification System

Frasenius

AquaC

9CHS3392 Unit#12

53,300 - $4,000

Wyaming County Community
Health Systerm

019348

12/2021

17,852.00

297.63

11,901.22

2.976.30

050543787

WCCHS Dialysis Clini¢

Water Purification System

Fresenius

AquaC

0CHS3726

$3,300 - 54,000

Wyoming County Community
Health System

019349

1212021

17,852.00

297.53

11,901.22

297530

050543785

WCCHS Dialysis Clinic

Water Purification System

Fresenius

AquaC

OCHS3722

$3,300 - 34,000

Wyoming County Community
Health System

019350

12/2021

17,852.00

297,53

11,901.22

2,975.30

050614753

WCCHS Dialysis Clinic

Water Purification System

Fresenius

AquaC

GCHS3090 Unit #8

$3,300 - 34,000

Wyoming County Community
Health System

019351

122021

17,652.00

29753

11,801.22

2,975.30

050543790

WCCHS Dialysis Clinic

Water Purification System

Fresenius

AquaC

0CHS3724

$3,300 - $4.,000

Wyoming County Community
Heailth System

019352

12/2021

17,852.00

297.53

11.801.22

2,975.30

050543803

WCCHS Dialysis Clinic

Water Purification System

Fresenius

AquaC

GCHS3106 Unit #12

$3,300 - $4,000

Wyoming County Community
Health System

019361

12/2021

17,852.00

297.53

11.901.22

297530
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Control Number [  Location Department Device Category Asset Manufacturer Asset Model Serial Number Fair Market Value Facility TAG NUMBER | entered in sys | purchase value/ea LlEF DEZ?%CJ:‘?ON DEPI’!“E:(?ILI-—ITTION FISCAL YTD!
050543531 | WCGHS Dialysis Glinic | Water Purification System Fresenius AquaC 9CHS3104 Unit #19 $3,300 - $4,000 Wy"’”'?gg::;‘” f;r;""“‘“"" 019362 12/2021 17,852.00 5 29753 11,901.22 2,976.30
et A iy o . Wyoming County Gommunity
Nene WCCHS Dialysis Clinic |  Dialysis Chair, Electric Champion Mig Classic Power 310893 $2,300 Health Systern 019395 12/2021 3,635.30 10 30.29 1,211.63 302.90
None WCCHS Dialysis Clinic |  Dialysis Chair, Electric | Champion Mig Clagsic Power 310892 52,300 me":fe;f’:gy ?:;""“"“" 019396 12/2021 3,635.30 10 30.20 1,211.63 302.90
__Heaith Syster
Nene | WCCHS Dialysis Glinic Dialysis Chair Champlon Mig |  Classic Manual 211895 $1,700 Wyoming County Community | gqg307 | 4272001 304118 | 10 25.34 1,013.62 253.40
Health System
None WCCHS Dialysis Clinic Dialysis Chair Champion Mfg Classic Manual 311696 $1,700 Wy“”‘”;?e;m";? ‘::"”"""””“V 019398 12/2021 3,041.18 10 25.34 1,013.62 25840
fealth System ___
None WCGHS Dialysis Clinic Dialysis Chair Champion Mig Classic Menual 311897 $1.700 Wy""‘";?egl“’r"‘;'y ('f:r;"’"”"“y 019399 1212021 3,041.18 10 25.34 1,013.62 25240
lealth System
None WCCHS Dialysis Clinic Dialysis Chair Charmpion Mig Classic Manval 311898 $1,700 me";fegl‘::’;y f:':"'“““y 019400 12/2021 3,041.18 10 25.34 1,013.62 253.40
lealth System
354,191.44 22830180  56.939.10




