WCCHS Regular Board of Managers (BOMs) Meeting January 28, 2025

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, January 28, 2025.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 4:25pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

X] salman Abbasey, MD X Steve Perkins X Janice Shirley
X] Bryan Kehl (BOS member) X J. Thomas Reagan, MD X] James Wawrzyniak, DC *
X Rich Kosmerl X Larry Rogers

STAFF PRESENT/ABSENT
% participated remotely

X] Dawn Bayliss (Chief Operating Officer) X Jeff Perry (Chief Executive Officer)
X Justin Bayliss (NF Administrator) Xl Pam Pettnot (Executive Assistant)
X] Dan Farberman (WC Human Resource Director) X] Mark Wright (Chief Financial Officer)

[] Mandip Panesar, MD (Hospital Medical Director) %

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw), Jim Brick (Vice Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry), Scott
Schrader (County Administrator), Brian Horsmon (Deputy Human Resource Director), and Peggy Cunningham
(Director of WPHS, Clinic Quality & Corporate Compliance)

President Kosmerl declared that a quorum was physically present. Manager Wawrzyniak participated remotely from
and 1681 4th Ct., Vero Beach, FL according to the meeting notice. Managers Wawrzyniak was permitted to
participate but did not count toward the quorum or any votes.

ADOPT THE AGENDA

Motion by President Kosmerl and seconded by Manager Perkins, the BOM hereby adopts the agenda as presented
and verbally modified to include the BOM’s intent to enter into an executive session by means of a vote to be taken
during the meeting.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes [0 [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-25-001 CONSENT AGENDA
Motion by Manager Perkins and seconded by Manager Rogers, the following items were listed for consideration on
the consent agenda and are hereby approved as presented and on file in Administration:

o Approve BOM MEEtiNG MINUEES ......ooiiiiiiiiiiiiiee ittt e st e e e sbe e e e sbee e e e sbeeeeeanes December 19, 2025
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WCCHS Regular Board of Managers (BOMs) Meeting January 28, 2025

Credentials Committee (January 8, 2025)
« Approve Medical Staff Appointments

APPOINTMENTS

DEPARTMENT OF MEDICINE

e Anuradha Mendu, MD — (Apogee)- Is applying for Active Staff status in the Department of Medicine to provide
Hospitalist services.

Sevaro Health Teleneurology

e Siddharth Dalal, MD — Is applying for Telehealth privileges in the Department of Medicine, to provide
Teleneurology services in the DOCCS.

e Hami Ramani, DO — Is applying for Telehealth privileges in the Department of Medicine to provide Teleneurology
services.

e Melanie Winningham, MD — Is applying for Telehealth privileges in the Department of Medicine to provider
Teleneurology services.

e Steven Arbogast, DO — Is applying for Telehealth privileges in the Department of Medicine to provide
Teleneurology Services.

e Christina Catherine, MD — Is applying for Telehealth privileges in the Department of Medicine to provide
Teleneurology services.

DEPARTMENT OF SURGERY

e Bryan Boyer, CRNA — (NOVUS) — Is applying for Allied Health Status in the Department of Surgery/Anesthesia
to provide CRNA services.

e Monica VanSteenburg, CRNA — (NOVUS) — Is applying for Allied Health Status in the Department of
Surgery/Anesthesia to provider CRNA services.

e Bethany Harvey, MD — (UBMD Surgery) — Is applying for Active Hospital Based status in the Department of
Surgery, to provide General Surgery/Colo-Rectal Coverage.

e Joseph Mills, MD — (UBMD Surgery) Is applying for Active status in the Department of Surgery to provide General
Surgery/Colo-Rectal services.

e Stuti Tambar, MD — (UBMD Surgery) Is applying for Active Status in the Department of Surgery. To provide
specialty breast services.
Her Application is Pending BLS - Medical Executive Committee voted to waive this requirement and will work on
a change in the Medical Staff By-Laws to update the requirement

e Amy Yates, NP — Is applying for Allied Health status in the Department of Surgery, Physical Medicine and
Rehabilitation/Pain Management.

RADIOLOGY DEPARTMENT
e Gregory Ball, MD — (Niagara Frontier Radiology) Is applying for Active status in the Radiology Department, to
provide radiologic services.

Proxy Credentialing
Strong Behavioral Health and Telepsychiatry Program - Kyle Burke, NP

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes [0 [ No 0 Abstain |1 | Absent
RESULTS X PASS FAIL
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WCCHS Regular Board of Managers (BOMs) Meeting January 28, 2025

ANNUAL CORPORATE COMPLIANCE EDUCATION

Peggy Cunningham made a presentation to attendees about the WCCHS corporate compliance program — to prevent
and detect fraud, abuse, waste, and improper expenditures and promote high-quality patient care. A copy of the
presentation is on file in Administration.

WCCHS-25-002 ANNUAL CORPORATE COMPLIANCE APPROVALS

Motion by President Kosmerl and seconded by Manager Shirley, the BOM hereby approves the following corporate
compliance documents as part of the annual review process and note that no modifications or updates were
necessary at this time and the current policies remain relevant and sufficient for current operations.

+ 2025 Corporate Compliance Work Plan

+ Corporate Compliance Charter Policy, Rev. 0, 08/27/2024

+ Corporate Compliance Code of Conduct Policy, Rev. 5, 09/17/2024
» Corporate Compliance Plan Policy, Rev. 3, 08/27/2024

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes o [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

CEO REPORT

Jeff Perry submitted the following report:

FINANCIALS

e Health system operating gain for December 2024 was $306,419, which is lower than the November 2024
operating gain of $704,043. Operating revenue and operating expenses were lower in the month of
December 2024.

e The 2020 and 2021 Hospital intergovernmental transfer (IGT) reconciliation positively impacted both November
and December 2024 by $919,884.

e Staffing agency cost in December 2024 decreased to $138,379, mainly due to decreased agency hours used to
support the hospital. In December 2024, WCCHS discontinued the use of agency hours to support rehab
services. Hiring and recruiting plans in place, but area and regional hospitals are all facing same staffing
pressures. Progress remains slow.

e Hospital volumes had mixed results in December 2024. Acute inpatient, observation, SNF, and ED had higher
volumes. Swing beds, mental health, surgery, Gl, pain procedures, imaging, lab, rehab, and clinics had lower
volumes. Year-over-year, observation, mental health, ED, Gl, lab, and clinic are down, while acute inpatient,
swing beds, surgery, pain procedures, imaging, and rehab services have all shown growth over the prior year.

CEO ONBOARDING UPDATE

Initial priority is to orient myself to WCCHS and the communities we serve
Evaluate data/reports about the organizations, compared to national peers
Evaluate processes and results = past, present, and future

Evaluate people = weaknesses and strengths
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WCCHS Regular Board of Managers (BOMs) Meeting January 28, 2025

Meet with individuals to listen and learn

BOS/BOM

Leadership

Medical Staff

Employees - Townhall meetings scheduled this month to introduce myself and to gain input

Community - attending group and association meetings, EMS and fire, senior citizens, Perry Rotary, etc.

County Administrator and County department heads

Key external partners

After 60-90 days Assessment: develop a clear, written, and detailed strategic plan with tactics

e |tis our roadmap

e It starts with creating a great place to work!!

e Focused on people (employees and customers), quality, financial acumen, strategic growth, and community
impact

e Long-term stability in a challenging healthcare environment

e Outcome: | plan to present a strategic plan during BOM meeting or separate meeting in March 2025

After strategic plan finalization and BOM approval of strategic plan

e Communicate to BOS, employees, and community

¢ Ongoing monthly progress report to BOM

Signed a letter of support for Wyoming County’s grant application for their proposal to update the Countywide
Water Feasibility Study.

CRITICAL ACCESS HOSPITAL (CAH) UPDATE

340B is currently up and running in CPSI and Medent.

We are still working through Verity (the contracted pharmacy services that confirms the 340B eligible drugs) to
ensure that we are capturing all of the eligible medications and reimbursement of 340B pricing.

Cardinal (our medication supplier) is up and running with the split billing to capture 340B pricing.

Our Director of Pharmacy is confirming that everything is flowing through appropriately.

HOSPITAL SECURITY

We have looked at several options for security in the facility. Two quotes from security agencies are both
comparable at around $375,000 per year. Their services include one unarmed security guard 24/7/365 and a
day shift supervisor on site. The security guards will provide hands on assistance, if needed.

We have also obtained a tentative quote from the Wyoming County Sheriff's department that is around $525,000
per year to provide an officer on site 24/7/365. Sheriff Linder does state it would take time to ramp up staffing to
accommodate this service.

We obtained approval for the $400,000 but feel the Wyoming County Sheriff's department would provide an
enhanced service that is worth exploring.

Itis recommended we pursue the Wyoming County Sheriff's department for the greater safety and security of our
staff and patients.

ELECTRONIC MEDICAL RECORD (EMR) STRATEGY

Scoping calls with three EMR consulting firms were completed; each firm performs the process quite
differently. Waiting on pricing before a decision is made.

The consultants will negotiate and obtain pricing for:0

Both of Meditech’s Expanse products (Meditech as a service and regular Expanse install),

e Community license of Epic,

e Epic (directly for our own license - concern is we are too small),

e TruBridge/CPSI

DIAGNOSTIC IMAGING

As you are aware, major hospital diagnostic imaging equipment is now at end of life. The hospital is proposing to
acquire a new MRI, CT, C-arm and other modalities over the next 18 months. Total expense is expected to be
approximately $2.5M.

Anticipated installation for the new equipment is expected to be:

e CT in mid-2025

¢ MRIin mid-2026

e C-armin 2025

We will have a formal vendor recommendation at the December 19, 2024 BOM meeting.

\\wcchs.net\roles\departmental\administration\BOM\MEETINGS\Minutes\BOM 2025\01 28 2025 BOM Minutes.docx Page 4 of 13
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DIALYSIS CLOSURE

o Dialysis officially closed as of December 16, 2024.

e Dr. Edwin Anand’s employment agreement will end March 31, 2025.

e The hospital continues to evaluate the nephrology program and the continuation of coverage for inpatient and
clinic.

PROVIDERS AND OUTPATIENT CLINICS

e Dr. Stuti Tambar, MD, Breast Surgeon, started clinic in December 2024.

e Dr. Bethany Harvey, MD Colorectal Surgeon started doing procedures in January 2025. She will be onsite
1-2 days per month.

¢ Pain management will have increased availability in 1st quarter 2025 with the addition of a nurse practitioner to
assist Dr. Hemant Kalia, MD.

MARKETING
e Promoting primary care clinics
e ROSA orthopedic robot — billboards and radio ad continue

INFORMATION SYSTEMS

¢ Working with a security company (DeepSeas) and a few hospitals to decipher new NYSDOH cyber security
regulations. NYS hospitals have until October 2025 to implement these mandates and regulations. State funding
levels could be impacted for non-compliant organizations. Some of the new regulations include:

e The appointment of a Chief Information Security Officer at the facility.

e The establishment of a formal cyber security program. This includes governance committee’s revised
policies and procedures.

o DeepSeas has a line of business called vCISO (virtual chief information security officer). With this service,
they will work with us for 1 year to get all of the cyber security pieces set up to comply with the new
regulations. They will also get an executive trained and educated to take the Certified Chief Information
Security Officer certification test.

¢ Working with DeepSeas on performing the cyber security risk assessments for this year.

¢ Reviewing proposals from three consultants that will perform the electronic health record (EHR) assessment,
negotiation, and recommendation work.

o All of the technical pieces for 340B are up and operational.

e Imprivata’s Fair Warning HIPAA auditing software has been purchased. Kick off call and project planning are
underway.

BEHAVIORAL HEALTH

e |npatient census for the month of December 2024 was at 85% occupancy.

e A total of 70 psychiatric evaluations were completed by the Psychiatric Assessment Officers (PAO) within the
month of December 2024.

o Atotal of 34 psychiatric admissions from the Emergency Department for the month of December 2024.

e There were three security assistant calls with police from the inpatient unit for the month of December 2024. No
injuries reported.

e Staffing challenges continue with PAO openings and per diem openings. The Behavioral Health Collaborative
Care Manager has resigned to pursue a full-time employment opportunity, as the position is only part time. |
have received no applicants to refill the position at this time.

e The interdisciplinary team completed the annual risk assessment walk through of the inpatient behavioral health
unit. Two high level items will need to be replaced as soon as possible.

o Staff accomplishments and happenings - college classes have resumed for a couple of the staff that are
continuing their educational goals. One Mental Health Therapy Aide graduated from RN school and is moving
on to work in a pediatric emergency room setting. He is interested in staying per diem in WCCHS mental health.

e Case Management Department is recruiting for a full-time discharge care manager. Recruiting is still underway.
The swing bed program has had a decline in average census for the month of December 2024, daily average
is 3.94. Mostly due to higher census in the acute beds. Feedback from patients and their families continues to
be positive. Continue to experience some challenges with setting up community nurse follow up care. Many of
the community nurse programs are short staffed.

e Below is a chart that shows the percentage of the counties served by the inpatient behavioral health unit. There
has been questions that WCCHS Behavioral Health unit serves other counties at a higher rate than Wyoming
County. This is not accurate. Data validates that Wyoming County is at the higher percentage. The Other
category is reflective of Monroe, Allegany, Niagara, Orleans, Steuben, and Erie Counties.
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Happy New Year to everyone.

County Served 2024

50%
40%
30%

20%
0%

Wyoming Genesee Livingston Other

CHIEF OPERATING OFFICER/CHIEF NURSING OFFICER

Water management plan was accepted by NYSDOH.

Dialysis closure plan submitted to NYSDOH, awaiting acceptance.

Security proposal received from Wyoming County Sheriff. A recommendation will be presented in the near future.
Maintenance staffing remains a challenge with two employees out on Family and Medical Leave of Absence.
Window replacement project kick off meeting to be scheduled soon with an anticipated project completion by
June 2025.

Nursing was able to retain 69% of clinical staff hired in 2024.

Acute Nursing will be down to one agency nurse at the end of January 2025.

Nursing is working to increase the amount of activities offered to Swing bed patients.

IV pump implementation went well; all units have transitioned to the new IV pumps as of January 16, 2025.
Implementation of the ROSA Robot program went well; Dr. Sendhan Rajamanickam, MD had five robotic
surgeries in January 2025.

We welcomed the addition of Dr. Bethany Harvey, MD for colonoscopy procedures as of January 14, 2025.

MEDICAL DIRECTOR

Helped orient new Apogee Hospitalist Program Director, Dr. Anurandha Mendu.
Met new Emergency Department Chair, Dr. Geoffrey Schweikhard, DO.
Continue to negotiate student rotation contracts

Scheduling Medical Staff By-Laws Committee meeting for February 2025.

SKILLED NURSING FACILITY

Census:

e Census for the month of December 2024, averaged 134. Census at the time of this report (January 14, 2025)
is 133.

Ralph Wilson Foundation / Institute for Healthcare Improvement (IHI):

e |HI will be onsite sometime during the first quarter of 2025.

e Virtual training with IHI will be taking place January 29 and 30, 2025 from 11AM to 2PM in the Adult Daycare.

e Focus of the project remains on job satisfaction / retention.

Staffing:

e CNA: Fifth class began on January 13, 2025. At the conclusion of this class, we will likely have all open
positions filled. Plan moving forward will be to conduct a class only when we have enough open positions to
justify a class. All CNA staff are now in-house.

e LPN: Genesee, Livingston, Orleans, Wyoming (GLOW) Workforce, Wyoming County, and Livingston County
continue to develop a program for the region. Workgroup is to reconvene the week of January 20, 2025.
The group has elected to move forward in the development of a program in conjunction with the Genesee
Valley BOCES.

Rehab Services:

e Volume for 2024 realized substantial growth in all three departments.

Speech Therapy: 22.21%

Occupational Therapy: 13.67%

Physical Therapy: 12.75%

Swing bed volume along with outpatient services have been the primary driver for the growth in volume for

2024.
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e Quality:

e No change from prior month. The next scheduled release is the 4th Wednesday of January 2025. Substantial
change in coming in the next release that includes metrics and parameters for each metric. Centers for
Medicare & Medicaid Services’ (CMS’s) goal is to drive continuous improvement within the industry and all
metrics will be adjusted quarterly moving forward to encourage that change.

e Advocacy:

¢ Remains a top priority for the industry to create positive change. Leading Age is driving a campaign to insist
on a 30% increase to the Medicaid rate due to the state neglecting any investment in the industry over the
past two decades.

MEDICAL DIRECTOR REPORT
Report included in CEO report. No further report.

MEDICAL EXECUTIVE COMMITTEE/ MED STAFE
No report.

WCCHS-25-003 APPROVE PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE
Motion by President Kosmerl and seconded by Manager Kehl, the preauthorized accounts and accounts payable
processed totaling $5,437,322.48 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes [0 [ No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-25-004 APPROVE WRITE-OFES, DENIED CLAIMS, AND BAD DEBT
Motion by Manager Rogers and seconded by President Kosmerl, the write-offs/denied claims/bad debt totaling
$318,184.62 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes [0 [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-25-005 PERMISSION TO DECLARE VEHICLE AS SURPLUS

Motion by Manager Kehl and seconded by Manager Perkins, the following vehicle is declared as surplus and
permission is granted to dispose of one 2016 Chevrolet Equinox, SUV, VIN# 2GNALBEK3G6339037 from the
WCCHS fleet. This fixed asset was purchased new from McClurg Chevrolet in Perry, NY. Originally purchased on
05/31/2016 at a cost of $23,122.50.
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WCCHS

Regular Board of Managers (BOMs) Meeting

The motion was passed upon the following vote:

January 28, 2025

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes [0 | No 0 |[Abstain |1 | Absent
The personnel requisitions in process were presented for information only.
Personnel Requisitions in Process - {Recommended)
January 28, 2025
Proposed Proposed
Senior Manager Title/Department FTE Schedule Vacating Employee Hourly Rate | Annual Salary Benefits Hourly Annual Benefits
M. Wright Medical Biller/12.871 1.00 WCCH Molly Stepaniuk 12/20/2024 $20.54 $40,053.00| $16,950.43] $19.08 $37,206.00| $15,745.58
Patient Information Speciali st Per Diem/12.808 0.00 WCCH Carolyn Stubbs-Sceusa 11/26/2024 $18.74] $3,654.30) $279.55) $18.35 $3,578.25] $273.74)
ID. Bayliss Pharmacist/06.958 0.60 E Brian Schoenle 01/03/2025 $75,740.28| $75,740.28] $19,230.46) $75,740.28) $75,740.28] $19,230.46)
Student Aide/09.142 0.40 Student Raylissa Zeches 12/09/2024 $13.25| $10,335.00| $790.63) $13.25 $10,335.00| $790.63]
Student Aide Per Diem/09.707 0.00 Student Justin Krawczyk 11/01/2024 $13.55| $2,642.25) $202.13) $13.25 $10,335.00] $790.63]
Food Service Helper/08.367 0.50 WCCH Emmanuel Martina 01/02/2025 $17.70| $17,257.50| $1,320.20} $17.70| $17,257.50] $1,320.21
RAD Tech Il Per Diem/06.477 0.00 WCCH  [John Day 12/20/2024 $34.89] $6,803.55) $520.47] $30.14] $5,877.30) $449.61]
Madical Technologist Per Diem/06.852 0.00 WCCH Cassidy Fonda 08/03/2024 $38.17| $7,443.15) $569.40) $31.76 $6,193.20] $473.79
Building Maintenance Worker Per Diem/08.769 0.00 WCCH Joshua Ro senberg 01/06/2025 $27.52| $5,366.40) $410.53| $25.59 $4,990.05| $381.74)
Courier/08.743 0.25 WCCH William Bark 08/29/2024 $18.39| $8,965.13| $685.83) $18.39 $8,965.13| $685.83]
Building Maintenance Worker Per Diem/08.770 0.00 WCCH Timothy Dunham 10/12/2024 $25.64 $4,999.80) $382.43 $25.59 $4,990.05] $381.74)
B. Givens Mental Health Therapy Aide/05.778 0.60 WCCH Paul Leary 02/10/2025 $24.11] $28,208.70 $7,162.19 $21.38 $25,014.60 $6,351.21]
RPN/03.200 1.00 WCCH Micahel Fix 01/10/2025 $49.03| $95,608. 50| $40,461.52] $34.36 $67,002.00| $28,355.25
Psychiatric Assessment Officer Per Diem/06.756 0.00 WCCH [Annette Mrzywka 12/15/2024 $41.65| $8,121.75| $621.31 $35.97 $7,014.15| $536.58|
RPN Per Diem /03.807 0.00 WCCH Deborah Head 01/18/2025 $47.08| $9,180.60) $702.32] $37.80 $7,371.00] $563.89)
. Bayliss RN Supervisor (SNF) Per Diem/02.155 0.00 C Renee Post 01/21/2023 $240 / 4 Hour Shift $240 / 4 Hour Shift
Occupational Therapist Per Diem /06.837 0.00 WCCH Nina Lipowicz 09/28/2024 $36.84] $7,183.80) $549.56) $36.84/ $7,183.80| $549.56)
Unit Helper Per Diem/08.772 0.00 WCCH  [Ericka Miller 11/09/2024 $15.00] $2,925.00) $223.7%) $15.00 $2,925.00] $223.79)
Unit Helper Per Diem/08.818 0.00 WCCH  |Cora MacWhorter 11/09/2024 $15.00) $2,925.00) $223.76) $15.00 $2,925.00) $223.76)
Unit Helper Per Diem/08.771 0.00 WCCH  [Amanda Smith 11/09/2024 $15.00] $2,925.00) $223.76) $15.00 $2,925.00] $223.76)
Unit Helper Per Diem/08.773 0.00 WCCH Crystal Wolfe 11/09/2024 $15.00 $2,925.00) $223.76| $15.00 $2,925.00] $223.76)
Unit Helper Per Diem/08.821 0.00 WCCH__ [Allison Allbright 11/09/2024 $15.00 $2,925.00) $223.76) $15.00 $2,925.00) $223.76)
Unit Helper Per Diem/08.825 0.00 WCCH Leslee Cork 11/09/2024 $15.00 $2,925.00) $223.76) $15.00 $2,925.00] $223.76)
Unit Helper Per Diem/08.026 0.00 WCCH Lindsey Cork 11/09/2024 $15.00 $2,925.00) $223.76) $15.00 $2,925.00] $223.76]
Unit Helper Per Diem/08.027 0.00 WCCH Allison Davenport 11/09/2024 $15.00 $2,925.00) $223.76) $15.00 $2,925.00] $223.76)
[A ctivity Leader/05.350 1.00 WCCH  |Lorettalynn Grover 01/18/2025 $17.37] $33,871.50) $14,334.47} $17.37] $33,871.50) $14,334.42]
Nursing A ssistant Per Diem/05.810 0.00 WCCH Laura Esposito 10/26/2024 $24.82] $4,839.90) $370.25) $21.69 $4,229.55] $323.50)
Nursing Assistant Per Diem /05.985 0.00 WCCH Grace Mileham 10/25/2024 $22.22| $4,332.90)| $331.47 $21.69 $4,229.55| $323.56)
Nursing A ssistant/05.414 1.00 WCCH__ |Jessica Axtell 10/19/2024 523.79]  $46,390.50]  $19,632.46} 510.72] 53845400  $16,273.73
Nursing Assistant/05.645 1.00 WCCH Lauren Jaszko 08/17/2024 $21.16| $41,262.00| $17,462.08] $19.72 $38,454.00] $16,273.73
Nursing A ssistant/05.446 1.00 WCCH__ [Lexi Mogavero 11/23/2024 $21.06]  $41262.00]  $17,462.08) $10.72]  $38454.00]  $16,273.73
LPN Per Diem/04.570 0.00 WCCH Michelle Pingleton 12/11/2024 $26.90| $5,245.50) $401.23 $25.59 $4,990.05] $381.74)
LPN/04.576 1.00 WCCH  |Leandra Hulo 01/29/2025 $26.55) $51,772.50) $21,910.12} $23.26 $45,357.00] $19,195.08
LPN Per Diem/04.838 0.00 WCCH  |Carolyn Stewart-Casper 10/24/2024 $27.52] $5,366.40) $410.53)] $25.59 $4,990.05] $381.74)
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WCCHS Regular Board of Managers (BOMs) Meeting January 28, 2025

WCCHS-25-006 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT
Motion by Manager Abbasey and seconded by Manager Reagan, the proposed personnel changes/financial impact
be hereby approved as presented and as follows:

Proposed Personnel Changes/Financial Impact
January 28, 2025

POSITION I

ANNUAL SALARY
PROPOSED

me——
BENEFIT I

PACKAGE

—
BUDGETED
SALARY

m—
BUDGETED

BENEFITS

Sr. Manager - i Bayliss

[CREATE 1 - 0.00 T1E Speech Pathclog st Per Diem (Cost Center 058)
WCCH, Grade 18C

$36.84 - $49.84/HR

[Available date : Jfanuary 29, 2025

57,184

$550

$0

sof

Sr. Manager - D. Gibson

CREATE 1 - 1.00 FTE Senior Surgical Services Scheduler (Cost Center 404)
WCCH, Grade 8A

519.72 - $22.56/HR

[Available date . january 5, 2025

$38,454

$16,274

$0

sof

CREATE 1 - 1.00 FTE Senior Scheduler {Cost Center 865)
WCCH, Grade 8A

519.72 - $22.56/HR

(Available date : fanuary 5, 2025

$38,454

516,274

S0

S|

DELETE 1 - 1.00 FTE Scheduler {Cost Center 865)/12.125
\WCCH, Grade 6

517.84/HR

Effective date : fanuary 5, 2025

S0

50|

$34,788

514,722

DELETE 1 - 1.00 FTE Dialysis RN (Cost Center 691)/03.932
WCCH, Grade 20C

S50.73/HR

Effective date : fanuary 3, 2025

$0

501

$98,924

541,864

DELETE 1 - 0.00 FTE Dialysis RN Per Diem (Cost Center 691)/03.89€
WCCH, Grade 20C

$54.52/HR

Effective date : fanuary 3, 2025

S0

S0

$10,631

$813)

DELETE 1 - 1.00 FTE Dialysis RN {Cost Center 691)/03.891
WCCH, Grade 20C

550.05/HR

Effective date : fanuary 3, 2025

S0

50|

$97,598

541,303

DELETE 3 - 0.00 FTE Didlysis RN Per Diem (Cost Center 691)/03.943, 03,944, & 03.93:
WCCH, Grade 20C

553.42 - $55.80/HR

Effective date : fanuary 3, 2025

$0

501

$20,834

51,594

DELETE 2 - 0.00 FTE Dialysis RN Per Diem (Cost Center 691)/03.941 & 03.94Z
WCCH, Grade 20C

$55.80/HR

Effective date : fanuary 3, 2025

S0

S0

$21,762

51,665

DELETE 1 - 1.00 FTE Dialysis RN {Cost Center 691)/03.892
WCCH, Grade 20C

550.73/HR

Effective date : fanuary 3, 2025

S0

50|

$98,924

541,864}

DELETE 1 - 0.00 FTE Cialysis RN Per Diem (Cost Center 691)/03.895
WCCH, Grade 20C

S53.42/HR

Effective date : fanuary 3, 2025

$0

501

$10,417

$797

DELETE 1 - 0.00 FTE Dialysis LPN Per Diem {Cost Center 691)/04.10%
WCCH, Grade 158

$32.63/HR

Effective date : fanuary 3, 2025

S0

S0

$6,363

5487

DELETE 1 - 1.00 FTE Dialysis LFN {Cost Center 691)/04.117
WCCH, Grade 158

527.64/HR

Effective date : fanuary 3, 2025

S0

50|

$53,898

522,810

DELETE 1 - 0.00 FTE Diaysis Social Worker (MSW) Per Diem {Cost Center 691)/06.102
WCCH, Grade 188

$37.80/HR

Effective date : fanuary 3, 2025

$0

501

57,371

$564}

DELETE 1 - 1.00 FTE Cialysis RN Nurse Team Leader (Cost Center 691)/02.893
Supervisory, Grade 10

$108,546.30/YR

Effective date : fanuary 3, 2025

50

50|

$108,546

$45,937]

TOTALS)

584,092}

33,007}

$570,055]

$214,420]

TOTAL ANNUAL INCREASE:]

-5667,286]

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD

Yes

No

Abstain

Absent

Bryan Kehl

Yes

No

Abstain

Absent

Rich Kosmerl

Yes

No

Abstain

Absent

Steve Perkins

Yes

No

Abstain

Absent

J. Thomas Reagan, MD

Yes

No

Abstain

Absent

Larry Rogers

Yes

No

Abstain

Absent

Janice Shirley

XX XXX [ XX

Yes

No

Abstain

Absent

James Wawrzyniak, DC

Yes

No

Abstain

Absent

VOTE TOTAL:

~

Yes [0

| No

Abstain

Absent

RESULTS

PASS

FAIL
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WCCHS Regular Board of Managers (BOMs) Meeting January 28, 2025

WCCHS-25-007 AMEND SALARY SCHEDULE C
Motion by Manager Perkins and seconded by Manager Reagan, Salary Schedule C be hereby amended as follows
pending approval by the Wyoming County Board of Supervisors:

» Set the salary for one (1) 1.00 FTE Interim Senior Facilities Manager position (Position Code #) under
PLANT MAINTENANCE in the amount of $125,000.00 per year, effective 12/17/2024. This position will not be
eligible to receive the Cost of Living Adjustment (COLA) paid to employees effective 01/01/2025.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes [0 [ No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-25-008 APPROVE CONTRACTS AND/OR GRANTS

Motion by Manager Rogers and seconded by Manager Shirley, the CEO (or designee) with the approval of the County
Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or grants
on behalf of the Wyoming County Community Health System as presented and as follows:

All of the following contracts require approval by the Wyoming County Board of Supervisors

1. Amend Resolution #WCCHS-18-054 approved on 06/26/2018, Resolution #WCCHS-18-137 approved on
12/18/2018, Resolution #WCCHS-21-015 approved on 02/23/2021 [BOS Resolution #18-304 approved on
07/10/2018, Resolution #19-035 approved on 01/18/2019, and Resolution #21-134 approved on 03/09/2021] with
PIPELINE HEALTH HOLDINGS, LLC, 5600 North River Road, Suite 800, Rosemont, IL 60018 related to remote
pharmacist services, in an amount not to exceed $125,000.00 per year, as follows:

* Update hours of coverage and reduce cost from an amount not to exceed $125,000.00 per year to an amount
not to exceed $70,000.00 per year (estimate), cumulative $210,000.00, effective 01/02/2025 -
01/02/2028.

2. BAXTER HEALTHCARE CORPORATION, Deerfield Building 5-2E, One Baxter Parkway, Deerfield, IL 60015,
a letter of participation to participate in Premier Healthcare Alliance, LP group purchasing organization pricing for
IV solutions, $150,000.00 per year, effective 02/01/2025 — 01/30/2030.

3. Amend Resolution #WCCHS-24-039 approved on 06/25/2024 and Resolution #WCCHS-23-029 approved on
04/25/2023 [BOS Resolution #24-409 approved on 07/09/2024 and Resolution #23-289 approved on 05/09/2023]
with DOX ELECTRONICS, INC., 105 College Avenue, Rochester, NY 14607, to migrate to Microsoft Office 365
Business Premium, Exchange Online Plan 2, Azure AD Premium Licenses, Annual Subscription, not to exceed
$95,640.00 per year, effective 07/10/2024 — 07/09/2025, as follows:

« Add additional licenses in the amount of $72,300.00.

* Extend the term of the subscription from 07/10/2024 - 07/09/2025 through 07/10/2025 - 07/09/2026.
«  Cumulative amount not to exceed $276,540.00 for the period 07/10/2024 — 07/09/2026.
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WCCHS Regular Board of Managers (BOMs) Meeting January 28, 2025

4. Amend Resolution #WCCHS-23-018 approved on 02/28/2023 [BOS Resolution #23-180 approved on
03/14/2023] with INTERIM PHYSICIANS, LLC d/b/a Interim Physicians, 12647 Olive Boulevard,
Suite 100, St. Louis, MO 63141, a locum tenens client agreement to provide locum tenens medical
services at WCCHS, not to exceed $500,000.00 per year, effective 03/01/2023 — 02/28/2025, as
follows:

* Increase the amount from not to exceed $500,000.00 per year to an amount not to exceed
$596,000.00 per year.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No ** Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain X Absent
VOTE TOTAL: 7 Yes |0 [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

* Manager Abbasey abstained from provider related Contracts #4.

CONTRACTS FOR INFORMATION ONLY

Cumulative amount between $25,000 - $49,999 — no BOM action needed

1. Previously presented April 23, 2024
RSM HEALTHCARE CONSULTING, LLC, (Ronald S. Mornelli), 8586 Greenway Court, East Amherst, NY
14051, an agreement for James Turner to serve as a part-time, interim surgical services director, not to exceed
$30,000 $35,000, effective 04/29/2024 — 12/31/2024.

WCCHS-25-009 APPROVE ORGANIZATION CHART
Motion by President Kosmerl and seconded by Manager Abbasey, the BOM hereby approves the organization chart
as amended, presented, attached, and on file in Administration.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes [0 [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

BOARD PRESIDENT REPORT
President Kosmerl reported

» Discussed February 2025 BOM meeting date / quorum. A quorum is anticipated so the meeting will convene as
scheduled on February 25, 2025 at 4:30pm.
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WCCHS Regular Board of Managers (BOMs) Meeting January 28, 2025

BOARD COMMITTEE CHAIR REPORTS

Acute Quality/Performance Improvement Committee
Manager Wawrzyniak reported that there was no Acute Quality/Performance Improvement Committee meeting in
January 2025. The next meeting is scheduled for February 17, 2025.

SNF Quality/Performance Improvement Committee
Manager Rogers reported that there was no SNF Quality/Performance Improvement Committee meeting in
January 2025. The next meeting is scheduled for February 17, 2025.

Finance/Personnel Committee
No report.

Plant and Equipment Committee
Manager Kehl reported that there was no Plant and Equipment Committee meeting in January 2025. The next
meeting is scheduled for February 11, 2025 at 9:00am.

Communications Committee
Manager Perkins called a Communication Committee meeting for February 2025.

Governance Committee

Manager Wawrzyniak asked board members to complete and return the President of the Board of Managers annual
evaluation for 2024 to Pam Pettnot. He further noted that the evaluation will be reviewed at the regular meeting
scheduled for February 25, 2025.

Compensation Committee
No report.

Information Technology Committee
No report.

OTHER BUSINESS BROUGHT BEFORE THE BOARD

e Discussed EMS transfer protocols and potential education to EMS providers. Jeff Perry explained he plans to
meet with each of the 16 volunteer and two municipal EMS agencies.

e Dan Farberman introduced Brian Horsmon, Deputy HR Director. Brian started on January 27, 2025 and has
more than 20 years of prior HR and Labor Relations experience. He was the former Employee Relations
Coordinator for the Town of Cheektowaga, NY, the past Manager of Employee and Labor Relations at Roswell
Park Cancer Institute, and before that Brian was at Kaleida Health.

e Scott Schrader invited the CEO and CFO to participate in a conference call on January 29, 2025 regarding the
Federal Office of Management and Budget’s directive to pause federal funding.

EXECUTIVE SESSION

Motion by Manager Reagan and seconded by Manager Abbasey, for the Board to enter into executive session to
discuss the following topic(s) at 5:35pm. Jeff Perry, Dan Farberman, Brian Horsmon, Becky Ryan, Jim Brick,
Scott Schrader, and Pam Pettnot remained. All other attendees left the meeting room.

Update on an ongoing labor relations arbitration involving a particular former employee

Collective negotiations pursuant to Article 14 of the Civil Service Law (the Taylor Law)

Contracted employee informal complaint against a particular employed WCCHS provider

Matters related to patient safety

Update on current legal matter, Index No. 9001460

Variable compensation / pay for performance component of employment agreement for a particular Salary
Schedule C employee

ogkrwdE
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WCCHS

The motion was passed upon the following vote:

Regular Board of Managers (BOMs) Meeting

January 28, 2025

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes I No Abstain |1 [ Absent
RESULTS X PASS FAIL

Jeff Perry was excused from Executive Session at approximately 6:00pm, exact time not recorded.

Motion by Manager Shirley and seconded by Manager Kehl, the Board exit Executive Session at 6:34pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 7 Yes [0 No Abstain |1 | Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS

President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

NEXT REGULAR MEETING

The next regular meeting is scheduled for Tuesday, February 25, 2025 immediately following the BOM
Finance/Personnel Committee meeting, approximately 4:30pm.

ADJOURN

There being no further business to come before the Board, the meeting duly adjourned at 6:35pm upon motion by

Manager Rogers.

James Wawrzyniak, DC, BOM Secretary
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