WCCHS Regular Board of Managers (BOMs) Meeting February 25, 2025

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, February 25, 2025.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 4:29pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT
% participated remotely

X] Salman Abbasey, MD X J. Thomas Reagan, MD Xl James Wawrzyniak, DC
] Bryan Kehl (BOS member) X Larry Rogers *
X Rich Kosmerl [X] Janice Shirley

X Steve Perkins

STAFF PRESENT/ABSENT
% participated remotely

X] Dawn Bayliss (Chief Operating Officer) X1 Jeff Perry (Chief Executive Officer)
X Justin Bayliss (NF Administrator) X] Pam Pettnot (Executive Assistant)
[] Dan Farberman (WC Human Resource Director) XI Mark Wright (Chief Financial Officer)

X Mandip Panesar, MD (Hospital Medical Director)

OTHERS PRESENT: Brian Horsmon (Deputy Human Resources Director), Lynn Kilner (President, CSEA Hospital
Supervisor Unit), and Celeste Bzduch (President, CSEA Local Unit)

President Kosmerl declared that a quorum was physically present. Manager Rogers participated remotely from and
60 S. Beachview Drive, Jekyll Island, Georgia according to the meeting notice. Managers Rogers was permitted to
participate but did not count toward the quorum or any votes.

EXCUSE MEMBERS NOT PRESENT
Motion by Manager Wawrzyniak and seconded by Manager Abbasey, the following member(s) are hereby excused:

* Manager Kehl

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 Yes |0 [ No 0 Abstain [ 2 [ Absent
RESULTS X PASS FAIL

ADOPT THE AGENDA

Motion by Manager Perkins and seconded by Manager Reagan, the BOM hereby adopts the agenda as presented
and verbally modified to include the BOM’s intent to enter into an executive session by means of a vote to be taken
during the meeting.
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WCCHS

The motion was passed upon the following vote:

Regular Board of Managers (BOMs) Meeting

February 25, 2025

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 Yes |0 [ No Abstain [ 2 [ Absent
RESULTS X PASS FAIL

WCCHS-25-010 CONSENT AGENDA

Motion by Manager Wawrzyniak and seconded by Manager Abbasey, the following items were listed for consideration
on the consent agenda and are hereby approved as presented and on file in Administration:

o Approve BOM meeting MINUEES ........coiiiiiiiiii et e e e e e January 28, 2025

The motion was passed upon the following vote:
VOTE
Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 Yes |0 [ No Abstain [ 2 [ Absent
RESULTS X PASS FAIL

CEO REPORT

Jeff Perry submitted the following report:

CEO UPDATE

CEO onboarding continues by:

e Meeting with County department heads, leadership, providers, employees, community members, and
regional healthcare facility leaders.

e Met with EMS Council for further input

¢ Reviewing available data to determine current organizational performance and improvement needs
Development of Service Line Model to better serve our communities

Ongoing development of Strategic Plan recommendation to be presented to BOM in March 2025

NYSDOH staff reviewed the Dialysis Center closure plan. The closure is acknowledged effective June 30, 2025.
Signed a letter of support for Western New York Rural Area Health Education Center, Inc. (R-AHEC) — Rural
Health Network Development Planning Program — HRSA-25-037

FINANCIALS

Health system operating loss for January 2025 was $981,217, which is lower than the December 2024 operating
loss of $1,248,479. Please note that the Hospital and SNF intergovernmental transfer (IGT) funding impact is
now reported in the Non-Operating section of the report.

Operating revenue and operating expenses were both higher in the month of January 2025.

The 2020 and 2021 Hospital IGT reconciliation positively impacted December 2024 by $919,884.

Staffing agency cost in January 2025 increased to $150,336, mainly due to increased agency hours used to
support the nursing facility. In January 2025, WCCHS continued the use of agency hours to support cardiac
testing. Hiring and recruiting plans in place, but area and regional hospitals are all facing same staffing pressures.
Progress remains slow.
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Hospital volumes had overall positive results in January 2025, with the exception of the swing bed program.
Year-over-year, acute inpatient, observation, mental health, ED, GI, swing beds, surgery, pain procedures and
imaging have all shown growth over the prior year, while lab, rehab services and clinic volumes are down.

PROVIDERS AND OUTPATIENT CLINICS

Pain Management services will have increased availability starting March 2025. Amy Yates, NP has joined
Dr. Hemant Kalia and will assist in clinic.

Discussions around reorganizing service line underway.

Dr. Edwin Anand’s last day in clinic will be March 31, 2025. Letters have been mailed to his patients.

The evaluation of additional service lines is ongoing.

MARKETING

Promoting primary care clinics:

o Dr. Ripple Marfatia, MD recorded a radio ad with WCJW Radio
o Herald Courier — Arcade Winterfest ad

o Pennysavers: Arcade, Attica, Perry, Mt. Morris, and Warsaw
o New billboard in development

INFORMATION SYSTEMS

Working with a security company (DeepSeas) and a few hospitals to decipher new NYSDOH cyber security
regulations. NYS hospitals have until October 2025 to implement these mandates and regulations. State funding
levels could be impacted for non-compliance.

The annual cybersecurity penetration and phishing test requisition was submitted. The goal is to have this
completed in April 2025.

Reviewing proposals from three consultants that will perform the electronic health record (EHR) assessment,
negotiation, and recommendation work.

The advanced scheduling module or final phase of the UKG upgrade project is underway.

Imprivata’s FairWarning HIPAA auditing software project is underway with a go live target of April 16, 2025.
Microsoft Office 365 licensing restructuring project is underway. This will allow approximately 50 staff without
email to receive an email account. This also allows us to keep up with Office products without the need to
purchase Office licenses when a PC/laptop is purchased.

BEHAVIORAL HEALTH

Inpatient census for the month of January 2025 was at 97% occupancy.

A total of 81 psychiatric evaluations were completed by the psychiatric assessment officers within the month of
January 2025.

A total of 26 psychiatric admissions from the Emergency Department for the month of January 2025.

There was one security assistant call without police from the inpatient unit for the month of January 2025. No
injuries reported.

Staffing has improved with two new Psychiatric Assessment Officer (PAQO) applicants being hired. The Behavioral
Health Collaborative Care Manager position continues to be open, no applicants at this time.

Case Management Department has hired a full-time discharge care manager. The swing bed census has been
increasing. Feedback from patients and their families continues to be positive.

Feedback from staff has been positive about our new CEO and his rounding within the different departments.
Employees are happy to see him throughout the hospital and on the weekends.

CHIEF OPERATING OFFICER/CHIEF NURSING OFFICER

The dialysis closure plan was submitted to NYSDOH and we received acceptance on January 29, 2025.
Security in the ER is under discussion along with weekly safety meetings with staff.

The window replacement project tentative start date is April 28, 2025. Windows will be replaced on 4th, 3rd, and
2nd floors in the hospital.

Dr. Geoff Schweikhard, DO and ED nursing is starting the pathway for Hospital recognition of Rural Stroke
certification, this will be done by working with our Teleneurology group, Sevaro, and following the Get with the
Guidelines approach.

Acute Nursing is down to one agency nurse in the ED.

Acute care is not seeing any corrections patients since the Department of Corrections and Community
Supervision (DOCCS) strike.

The swing bed program continues to hold steady at 7-8 patients. Third floor has created an activities calendar for
patients to do while they are here.
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Nursing quality projects for 2025 include staff safety in ED, improving pain reassessments for patients, and ED
boarders.

MEDICAL DIRECTOR

Continue ongoing discussions/negotiations with multiple institutions on student rotations
Revised student documentation policy
Started By-Laws revision and review committee

SKILLED NURSING FACILITY

Census:

e Census for the month of January 2025, averaged 133. Census at the time of this report (February 12, 2025)
is 138.

Ralph Wilson Foundation / Institute for Healthcare Improvement (IHI):

e |HI will be onsite April 10, 2025 to work with the facility committee.

¢ Virtual training with IHI took place January 29 and 30, 2025. Focus of the session was on Plan-Do-Study-
Act (PDSA) and facility improvement projects.

e Focus of the project remains on job satisfaction / retention.

Staffing:

e CNA: Fifth class began on January 13, 2025. At the conclusion of this class, we will likely have all open
positions filled. Plan moving forward will be to conduct a class only when we have enough open positions to
justify a class. All CNA staff are now in-house.

e LPN: Genesee, Livingston, Orleans, Wyoming (GLOW) Workforce and Genesee Valley BOCES were onsite
during the month of January 2025 to assess space for a class. Next steps will include recruiting instructors
and having candidates apply for the program.

e Minimum Staffing Regulation: Wyoming County SNF was compliant with the state minimum staffing
requirements for the 4th quarter of 2025. Remain slightly below the federal requirement that has been
proposed (RN & CNA). The federal requirement does not take into account LPN staff coverage. Under the
current administration it appears the federal proposed law will not go into effect. The majority of nursing
homes in the country do not currently meet the proposed standard (81% currently do not meet the standard).

Quality:

e The freeze on 4 quality metrics that directly impact the star rating were released. Wyoming County SNF
achieved a 5-star rating for overall quality measures, short-term measures, and long-term measures.

Advocacy:

Remains a top priority for the industry to create positive change. Leading Age and our post-acute partners remain
focused on driving a substantial increase to Medicaid funding for long-term care.

MEDICAL DIRECTOR REPORT

Report included in CEO report. No further report.

MEDICAL EXECUTIVE COMMITTEE/ MED STAFF

No report.

WCCHS-25-011 APPROVE PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE

Motion by Manager Wawrzyniak and seconded by Manager Perkins, the preauthorized accounts and accounts
payable processed totaling $4,029,360.97 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 Yes [0 | No 0 Abstain |2 | Absent
RESULTS X PASS FAIL
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WCCHS-25-012 APPROVE WRITE-OFFS, DENIED CLAIMS, AND BAD DEBT
Motion by President Kosmerl and seconded by Manager Perkins, the write-offs/denied claims/bad debt totaling
$452,768.55 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 Yes [0 | No 0 Abstain |2 | Absent
RESULTS X PASS FAIL

INTRODUCTION - DR. GEOFF SCHWEIKHARD, DO — NEW DEPARTMENT CHAIR OF THE EMERGENCY
DEPARTMENT

Mandip Panesar, MD introduced Dr. Geoff Schweikhard, DO with UBMD Emergency Medicine as the new department
chair of the emergency department replacing Dr. Daniel Fahey, MD who had previously held the position.
Dr. Schweikhard provided a brief bio and is excited about the opportunity to work alongside the WCCHS team in this
new role.

PERSONNEL REQUISITIONS IN PROCESS
The personnel requisitions in process were presented for information only.

Personnel Requisitions in Process - (Recommended)
February 25, 2025

Proposed Proposed
Senior Title/Department FTE Schedule Vacating Employee Hourly Rate |Annual Salary| Benefits Hourly Annual Benefits
M. Wright Medical Biller/12.872 1.00 WCCH | Melissa McClurg 01/18/2025 $20.54|  $40,053.00]  $16,950.43 $19.08|  $37,206.00|  $15,745.58]
Patient Information Specialist Per Diem/12.723 0.00 WCCH Kadence Herrmann 03/02/2025 $20.48 $3,993.60| $305.51 $18.35 $3,578.25 $273.74
Patient Information Specialist/12.882 1.00 WCCH | Christa Gardner 02/03/2025 $18.62|  $36,309.00|  $15,365.97| $16.68|  $32,526.00|  $13,765.00)
Telephone Operator/12.810 0.60 WCCH  |Jessica Henry 01/26/2025 $18.62|  $21,785.40] $5,531.31 $16.68|  $19,515.60 $4,955.01]
D. Bayliss RAD Tech | Per Diem/06.853 0.00 WCCH Karlee Rapp 01/18/2025 $28.83 $5,621.85 $430.07 $24.84 $4,843.80 $370.55
Cardiac Sonographer/06.741 0.60 WCCH Clark Schweigart 03/07/2025 $35.89 $41,991.30] $10,661.59 $28.87 $33,777.90 $8,576.21
Food Service Helper/08.355 0.50 WCCH __|Camron Gilbert 01/18/2025 $18.52|  $18,057.00| $1,381.36 $17.70|  $17,257.50 $1,320.20)
Senior Pharmaceutical Clerk/12.953 0.00 WCCH __ |Erika O'Brien 01/08/2025 $24.74 $4,824.30 $369.06 $24.74 $4,824.30 $369.06
Cleaner Per Diem/08.801 0.00 WCCH __ |Michael Moultrup 02/07/2025 $18.35 $3,578.25 $273.74 $18.35 $3,578.25 $273.74
Cleaner Per Diem/08.256 0.00 WCCH __|Jennifer Tones 01/28/2025 $18.35 $3,578.25 $273.74 $18.35 $3,578.25 $273.74
. Bayliss LPN/04.107 1.00 WCCH __|Stephanie Balcer 01/28/2025 $26.22|  $51,129.00|  $21,637.79) $23.26|  $45,357.00|  $19,195.08|
Nursing Assistant/05.467 1.00 WCCH  |Ericka Miller 02/13/2025 $19.72|  $38,454.00]  $16,273.73 $19.72|  $38,454.00]  $16,273.73
D. Gibson ER Patient Care Tech Per Diem/05.507 0.00 WCCH __|Zackery Conrad 02/01/2025 $18.74 $3,654.30 $279.55 $18.35 $3,578.25 $273.74]
RPN Per Diem/03.874 0.00 WCCH Diane Hutchison 02/04/2025 $51.36|  $10,015.20 $766.16 $37.80 $7,371.00 $563.88
RPN Per Diem/03.844 0.00 WCCH __|Tracy Weis-Navara 01/30/2025 $47.08 $9,180.60 $702.32 $37.80 $7,371.00 $563.88
RPN Per Diem/03.868 0.00 WCCH __ |Joseph Pietrzykowski 01/18/2025 $51.36]  $10,015.20| $766.16 $37.80 $7,371.00 $563.88
RPN/03.214 1.00 WCCH | Dawn Conti 02/03/2025 $47.84|  $93,288.00|  $39,479.48| $34.36]  $67,002.00]  $28,355.25
LPN/04.849 1.00 WCCH _ |Ashley Rease 04/13/2024 $26.10|  $50,895.00|  $21,538.76) $23.26|  $45,357.00|  $19,195.08]
LPN/04.856 1.00 WCCH _ |Helen Finch 10/10/2024 $26.22|  $51,129.00|  $21,637.79) $23.26|  $45,357.00|  $19,195.08|
Hospital Aide Per Diem/05.973 0.00 WCCH __|Dylan Conroy 10/26/2024 $18.74 $3,654.30 $279.55 $18.35 $3,578.25 $273.74
Hospital Aide Per Diem/05.954 0.00 WCCH | Lucy Coniber 11/08/2024 $18.74 $3,654.30 $279.55 $18.35 $3,578.25 $273.74]
RPN Per Diem/03.857 0.00 WCCH _ |Krystal George 11/25/2023 $45.71 $8,913.45 $681.88 $36.70 $7,156.50 $547.47
RPN Per Diem/03.207 0.00 WCCH _ |Matthew Depner 10/12/2024 $46.82 $9,129.90 $698.44 $37.80 $7,371.00 $563.88
RPN Per Diem/03.872 0.00 WCCH _ |Amanda Edenholm 10/16/2024 $49.67 $9,685.65 $740.95 $37.80 $7,371.00 $563.88
LPN Per Diem/04.846 0.00 WCCH | Douglas Johns 08/03/2024 $28.60 $5,577.00 $426.64 $25.59 $4,990.05 $381.74
RPN/03.924 1.00 WCCH __|Richard Dunn 07/06/2024 $44.26]  $86,307.00]  $36,525.12 $34.36|  $67,002.00]  $28,355.25
RPN/03.923 1.00 WCCH __|Jessica Nuhn 06/22/2024 $49.03|  $95,608.50|  $40,461.52 $34.36|  $67,002.00]  $28,355.25
LPN/04.951 1.00 WCCH Michele Parker 06/07/2024 $29.96|  $58,422.00|  $24,724.19 $23.26|  $45,357.00]  $19,195.08
LPN Per Diem/04.846 0.00 WCCH | Douglas Johns 08/03/2024 $28.60 $5,577.00 $426.64 $25.59 $4,990.05 $381.74
ER Patient Care Tech/05.501 1.00 WCCH __|Linda Prusak 08/30/2024 $18.62|  $36,309.00|  $15,365.97| $16.68|  $32,526.00|  $13,765.00)
ER Patient Care Tech/05.977 1.00 WCCH | Skylair Blumer 08/03/2024 $17.04|  $33,228.00|  $14,062.09) $16.68|  $32,526.00|  $13,765.00)
RPN Per Diem/03.855 0.00 WCCH _|Jillian Vaillancourt 12/17/2024 $45.53 $8,878.35 $679.19 $37.80 $7,371.00 $563.88
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WCCHS-25-013 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT

Motion by Manager Wawrzyniak and seconded by Manager Shirley, the proposed personnel changes/financial impact

be hereby approved as presented and as follows:

Proposed Personnel Changes/Financial Impact
February 25, 2025

ANNUAL SALARY BENEFIT BUDGETED BUDGETED
POSITION PROPOSED PACKAGE SALARY BENEFITS
Sr. Manager - D. Bayliss
ICREATE 1 - 0.00 FTE Pharmaceutical Clerk Per Diem (Cost Center 415)
'WCCH, Grade 6
$18.35 - $20.48/HR
Available date: February 26, 2025 $3,578 $274 $0) S0
Sr. Manager - D. Gibson
ICREATE 1 - 0.00 FTE RPN Per Diem (Cost Center 404)
'WCCH, Grade 20
$37.80- 59.92/HR
Available date : February 26, 2025 $7,371 $564 $0 S0|
DELETE 1 - 1.00 FTE Surgical Services Scheduler (Cost Center 404)/12.126
'WCCH, Grade 6
$18.62/HR
Effective date: February 26, 2025 S0 S0 $36,309 $15,366
Sr. Manager - B. Givens
CREATE 1 - 0.00 FTE RPN Per Diem (Cost Center 373)
'WCCH, Grade 20
$37.80 - 59.92/HR
Available date : February 26, 2025 $7,371 $564 S0 S0
Sr. Manager - B. Coffta
DELETE 1 - 1.00 FTE Nephrology Physician (Cost Center 676)/10.111.615
Schedule P
$305,000/YR
Effective date : April 1, 2025 S0 S0 $305,000) $129,076
TOTALS $18,320) $1,401 $341,309 $144,442
TOTAL ANNUAL DECREASE:I -$466,029
The motion was passed upon the following vote:
VOTE
Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 | Yes |0 | No 0 |Abstain |2 | Absent
RESULTS X PASS FAIL

WCCHS-25-014 APPROVE CONTRACTS AND/OR GRANTS

Motion by Manager Wawrzyniak and seconded by Manager Reagan, the CEO (or designee) with the approval of the
County Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or
grants on behalf of the Wyoming County Community Health System as presented and as follows:

All of the following contracts require approval by the Wyoming County Board of Supervisors

1. Amend Resolution #WCCHS-24-013 approved on 02/27/2024, Resolution #WCCHS 23-034 approved on
04/25/2023, Resolution #/NVCCHS-21-015 approved on 02/23/2021 and Resolution #WCCHS-20-035 approved
on 04/28/2020 [BOS Resolution #24-176 approved on 03/12/2024, Resolution #23-290 approved on 05/09/2023,
Resolution #21-132 approved on 03/09/2021 and Resolution #20-243 approved on 05/12/2020] with
SHC SERVICES, INC. d/b/a Supplemental Health Care, 95 John Muir Drive, Suite 100, Amherst, NY 14228
related to agency staffing in an amount not to exceed $500,000.00 per year, 03/13/2023 — 03/12/2025 as follows:

+ Extend the term of the agreement from 03/13/2023 — 03/12/2025 through 03/13/2025 — 03/12/2026, in an
amount not to exceed $300,000.00 per year for the new term.
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2. Amend Resolution #WCCHS-23-102 approved on 12/19/2023, Resolution #WCCHS-23-018 approved on

02/28/2023, and Resolution #WCCHS-22-093 approved on 10/25/2022 [BOS Resolution #24-044 approved on
01/09/2024, Resolution #23-181 approved on 03/14/2023, and Resolution #22-627 approved on 11/08/2022] with
HEMANT KALIA, MD, 36 Delancey Court, Pittsford, New York 14534, related to a professional services
agreement to provide interventional pain medicine services, not to exceed $93,000.00 per year, effective
04/01/2023 — 03/31/2025, as follows:

« Add clinic days and services of a mid-level provider and increase the amount from $93,000.00 per year to
$200,000.00 per year.
+ Extend the term of the agreement from 04/01/2023 — 03/31/2025 through 04/01/2025 — 03/31/2026.

Amend Resolution #WCCHS-22-093 approved on 10/25/2022 [BOS Resolution #22-627 approved on
11/08/2022] with CROSS COUNTRY HEALTHCARE SERVICES, 6551 Park of Commerce Boulevard, Boca
Raton, FL 33487, staffing agreement to provide agency staffing, not to exceed 300,000.00 per year (not to exceed
$600,000.00 cumulative) [previous agreement not to exceed $500,000.00 per year], effective 11/01/2022 —
10/31/2024, as follows:

+ Extend the term of the agreement from 11/01/2022 — 10/31/2024 through 11/01/2024 — 10/31/2025.
+ Reduce the not to exceed amount from $300,000.00 per year to an amount not to exceed $100,000.00 per
year.

Amend Resolution #WCCHS-24-040 approved on 07/23/2024 [BOS Resolution #24-417 approved on
07/09/2024] with EIDE BAILLY LLP, 18081 Burt Street, Suite 200, Omaha, NE 68022, a firm to conduct an
executive search, on a contingency basis, to recruit a replacement Hospital Administrator at a fee structure to be
negotiated payable only if a candidate is hired, in an amount not to exceed $100,000.00; effective 07/09/2024
through the hire of a Hospital Administrator, as follows:

« Increase the amount from not to exceed $100,000.00 to an amount not to exceed $103,000.00 to cover the
cost of direct out of pocket expenses (candidate and consultant travel, lodging, specialized job posts,
background checks, assessments, technology fee and related search expenses).

CERECORE, 1100 Dr. Martin Luther King, Jr. Boulevard, Suite 1700, Nashville, TN 37203, an agreement to
provide consulting services for assistance in electronic health record (EHR) selection, vendor negotiations,
request for proposal process, and all associated cost comparisons for each step of the process, $90,000.00 plus
reimbursable expenses, effective 03/01/2025 — 02/28/2026.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No ** Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 Yes [0 | No 0 Abstain |2 | Absent
RESULTS X PASS FAIL

** Manager Abbasey abstained from provider related Contracts #2.

\\wcchs.net\roles\departmental\administration\BOM\MEETINGS\Minutes\BOM 2025\02 25 2025 BOM Minutes.docx

Page 7 of 10



WCCHS Regular Board of Managers (BOMs) Meeting February 25, 2025

CONTRACTS FOR INFORMATION ONLY

Cumulative amount between $25,000 - $49,999 — no BOM action needed

1. COMPLETE RX, LTD, 3200 Wilcrest Drive, Suite 250, Houston, TX 77042, a pharmacy management agreement
to provide pharmacy management services, adjusted rate taking into account the lower cost of medications for
Swing Beds, $53,936.25 credit.

2. COMSOURCE, INC., 500 Plum Street, Suite 400, Syracuse, NY 13204, DeepSeas statement of work to provide
annual cybersecurity penetration testing with phishing campaign, $37,800, effective 03/01/2025 — 06/30/2025.

BOARD PRESIDENT REPORT
President Kosmerl reported that a mediation hearing has been scheduled for March 10, 2025 related to the Buffalo
Bone and Joint Surgery / Paul Mason, MD lawsuit.

BOARD COMMITTEE CHAIR REPORTS

Acute Quality/Performance Improvement Committee
Manager Wawrzyniak reported that the Acute Quality/Performance Improvement Committee met on
February 25, 2025, just prior to this meeting and reported on the following items:

* Ahmed Bayoumi, MD presented his Performance Improvement (Pl) project on quality metrics Merit based
Incentive Payment System (MIPS).

» Jen Burke presented her PI project on conducing lab audits.

*  Wendy Curry presented her Pl project on hand hygiene.

» It was reported that there was 100% compliance by departments for 2024 Q4 and two new PI projects.

» Teleneurology services are working out well. There were 74 consults in 2024 Q4.

» Health equity update — less than 10 patients self-confessed needing resources of food, housing, or transportation.

» Sepsis rate is being tracked.

» Patient satisfaction survey results were reported. Clinic provider satisfaction results are going up.

* Med/Surg and ICU nurses were reeducated on medical administration and scanning of medications.

+ The next meeting is scheduled for May 21, 2025.

SNF Quality/Performance Improvement Committee
Manager Reagan, in the absence of Manager Rogers, reported that the SNF Quality/Performance Improvement
Committee met on February 19, 2025, referred to the draft minutes and reported on the following items:

»  Five-star quality of care for long-stay and short-stay.

* Reviewed PI projects on pressure ulcers and falls. We have a fall rate of 10% and are looking at ways to prevent
falls, especially between the hours of 3pm and 11pm.

» Water has been clear of Legionella since the installation of the copper silver ionization system. NYSDOH gave
the all clear today.

* New slip resistant dietary trays were purchased to prevent them from being jostled when transported. The Baker
is now working five days a week.

« Activities department worked with dietary to do some baking on the units.

*  Morrison completed a mock survey. We had a score of 96.5% which was the highest of facilities along the east
coast.

» The facility continues to have a waiting list.

* The next meeting is scheduled for May 21, 2025.

Finance/Personnel Committee
No report.

Plant and Equipment Committee
President Kosmerl, in the absence of Manager Kehl, reported that there was no Plant and Equipment Committee
meeting in February 2025. The March 11, 2025 meeting has been canceled.

Communications Committee
No report.
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WCCHS

Governance Committee

Regular Board of Managers (BOMs) Meeting

February 25, 2025

Manager Wawrzyniak reported that the results of the 2024 BOM President Evaluation will be reviewed in Executive

Session.

Compensation Committee

No report.

Information Technology Committee

No report.

OTHER BUSINESS BROUGHT BEFORE THE BOARD

None.

EXECUTIVE SESSION

Motion by Manager Wawrzyniak and seconded by Manager Reagan, for the Board to enter into executive session to
discuss the following topic(s) at 4:59pm. Jeff Perry, Mark Wright, and Pam Pettnot remained. All other attendees

left the meeting room.

Accounts receivable improvement plan — confidential due to processing of patient payments

1.
2. Accounts payable — confidential due to specific vendor payments and contract negotiations
3. 5-year trend income statement — confidential due to particular plans and negotiations to improve revenue and

reduce expenses

ok

regarding performance

Proposal for change in position and contract approval process — subject to legal discussions
Organizational and culture competencies — confidential due to input received from employees and others

6. Changes in service lines, QAPI, board committees — confidential, proprietary health information, and HIPAA

information
7. Strategic plan

8. Security proposal - confidential due to contract negotiations
9. Performance of a particular individual - review the 2024 President of the BOM Evaluation

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 Yes I No Abstain [ 2 [ Absent
RESULTS X PASS FAIL

Mark Wright was excused from Executive Session and left the meeting room at 5:40pm.

Manager Shirley stepped out of Executive Session at 6:46pm and returned at 7:03pm.

Manager Abbasey stepped out of Executive Session at 6:56pm and returned at 6:59pm.

Manager Wawrzyniak stepped out of Executive Session at 7:03pm and returned at 7:04pm.
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WCCHS

Regular Board of Managers (BOMs) Meeting

February 25, 2025

Motion by Manager Wawrzyniak and seconded by Manager Shirley, the Board exit Executive Session at 7:59pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl Yes No Abstain X Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers Yes No Abstain X Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 6 Yes [0 No Abstain |2 | Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS

President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

NEXT REGULAR MEETING

The next regular meeting is scheduled for Tuesday,

ADJOURN

March 25, 2025 immediately following the BOM
Finance/Personnel Committee meeting, approximately 4:30pm.

There being no further business to come before the Board, the meeting duly adjourned at 7:59pm upon motion by

Manager Wawrzyniak.

James Wawrzyniak, DC, BOM Secretary
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