WCCHS Regular Board of Managers (BOMs) Meeting March 25, 2025

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, March 25, 2025.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 4:22pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT
% participated remotely

X] Salman Abbasey, MD X Steve Perkins [] Janice Shirley
X Bryan Kehl (BOS member) X J. Thomas Reagan, MD X James Wawrzyniak, DC
X Rich Kosmerl X Larry Rogers

STAFF PRESENT/ABSENT
% participated remotely

X] Dawn Bayliss (Chief Operating Officer) X1 Jeff Perry (Chief Executive Officer)
X Justin Bayliss (NF Administrator) X] Pam Pettnot (Executive Assistant)
X Dan Farberman (WC Human Resource Director) X] Mark Wright (Chief Financial Officer)

X] Mandip Panesar, MD (Hospital Medical Director)

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw) and Scott Schrader (County Administrator)

President Kosmerl declared that a quorum was physically present. Manager Wawrzyniak participated remotely from
and 1681 4th Ct., Vero Beach, Florida according to the meeting notice. Managers Wawrzyniak was permitted to
participate but did not count toward the quorum or any votes.

EXCUSE MEMBERS NOT PRESENT
Motion by Manager Perkins and seconded by Manager Rogers, the following member(s) are hereby excused:

* Manager Wawrzyniak
* Manager Shirley

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes |0 [ No 0 Abstain [ 2 [ Absent
RESULTS X PASS FAIL

ADOPT THE AGENDA

Motion by Manager Kehl and seconded by Manager Reagan, the BOM hereby adopts the agenda as presented and
verbally modified to include the BOM'’s intent to enter into an executive session by means of a vote to be taken during
the meeting.
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes |0 [ No 0 Abstain [ 2 [ Absent
RESULTS X PASS FAIL

WCCHS-25-015 CONSENT AGENDA
Motion by Manager Rogers and seconded by Manager Reagan, the following items were listed for consideration on
the consent agenda and are hereby approved as presented and on file in Administration:

o Approve BOM meeting MINUEES .....cooiiiiiiiiiiiiiiie et e e e e e e e e e e e e e e e e e anaes February 25, 2025

Corporate Compliance (02/11/2025)
»  Approve Corporate Compliance Education Training policy, Rev. 4 (02/11/2025)

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes [0 [ No 0 Abstain [ 2 [ Absent
RESULTS X PASS FAIL

CEO REPORT

Jeff Perry submitted the following report:

CEO UPDATE

e CEO onboarding: The majority of one-on-one meetings have been completed. Continue meeting with groups
and individuals within the community. Currently evaluating organizational contracts and finalizing strategic plan
for the March 2025 BOM presentation.

e Developing Physician and Advanced Practice Providers (APPs) needs assessment to determine appropriate
medical staffing.

e Strategic Plan and Culture Competency meetings planned for April and May 2025 to communicate culture
expectations and direction of the organization.

e New Service Line Structure training for Physician Chair and Leadership Vice-Chair positions to begin in
April 2025, and to begin new Service Line meetings no later than June 2025.

e QAPI: Finalizing proposal for new Quality Assurance and Performance Improvement (QAPI) structure and flow
to present to BOM.

FINANCIALS

e Health system operating loss for February 2025 was $1,034,797, which is higher than the January 2025 operating
loss of $981,217. Please note that the Hospital and SNF Intergovernmental Transfers (IGT) funding impact is
now reported in the Non-Operating section of the report.

e Operating revenue and operating expenses were both lower in the month of February 2025.
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e Staffing agency cost in February 2025 decreased to $116,019, mainly due to decreased agency hours used to
support both the hospital and the nursing facility. In February 2025, WCCHS continued the use of agency hours
to support cardiac testing. Hiring and recruiting plans in place, but area and regional hospitals are all facing same
staffing pressures. Progress remains slow.

e Hospital volume had mixed results in February 2025. Observation, mental health, GI, swing beds, pain
procedures and rehab services volumes were higher. Acute inpatient, ED, surgery, imaging, lab and clinic
volumes were lower. Year-over-year, acute inpatient, swing beds, ED, Gl, surgery, pain procedures and imaging
have all shown growth over the prior year, while observation, mental health, rehab services and clinic volumes
are down.

PROVIDERS AND OUTPATIENT CLINICS

o Discussions around reorganizing service lines are ongoing.

o Dr. Anthony DiBendetto, MD has agreed to provide continued limited coverage in surgery clinic. He will be onsite
2 days per month. This coverage will provide backup for Dr. Andrea Zucchiatti, MD.

o Platelet -rich plasma therapy (PRP) is now being offered in our orthopedic office for patients of the clinic. First
successful PRP clinic took place in February 2024. Initially, this clinic will be offered one day a month.

e Evaluation of possible collaboration between WCCHS clinics and Wyoming County Health Department regarding
the use of our electronic medical record (EMR).

e Planning for upcoming free skin cancer screening clinic to be held in May 2025 for the community.

e Carolyn Wagner, PA and Julie Worthington, PA will participate in the Genesee, Livingston, Orleans and Wyoming
(GLOW) Healthcare Event as well as the Western New York Rural Area Health Education Center Medical
Academy of Science and Health (MASH) Camp in March 2025. Both provide students an opportunity to learn
about jobs in healthcare.

MARKETING
e Promoted March as Colorectal Awareness Month:

e A print ad was placed in the Arcade, Attica, Perry, Mt. Morris, and Warsaw Pennysavers.

e Facebook post — A simple screening could save your life. Colorectal cancer is one of the most preventable
cancers when detected early. If you're 45 or older, have a family history or other risk factors, it's time to get
screened. We understand colonoscopies can be intimidating, but our compassionate team is here to guide
you every step of the way! Don’t wait! Take action now for a healthier tomorrow.

e Placed content on the front digital sign.

e Promoting primary care clinics:

e Anew billboard was created and installed.

e An ad for the Wyoming County Fair book was created.

e An ad for the Wyoming County Business Directory is being created.

e Place content on the front digital sign.

e Preparing marketing materials to support the free walk-in skincare screening clinic scheduled for May 2025.

INFORMATION SYSTEMS

e Working with a security company (DeepSeas) and a few hospitals to decipher new NYSDOH cyber security
regulations. NYS Hospitals have until October 2025 to implement these mandates and regulations. State funding
levels could be impacted for non-compliance.

e The annual cybersecurity penetration and phishing test requisition was submitted. Project kick off is scheduled
for April 5, 2025.

e Electronic health record (EHR) replacement consultant CereCore is scheduled to start the first part of April 2025.
The project is estimated to take 5-6 months to complete.

e The advanced scheduling module or final phase of the UKG upgrade project is on time with a go-live date of
May 19, 2025.
Imprivata’s FairWarning HIPAA auditing software project is underway with a go-live target of April 16, 2025.
The Microsoft Office 365 licensing restructuring project is currently underway. This initiative will provide email
accounts to approximately 50 staff members who currently do not have one. It will also allow us to maintain
access to Office products without the need to purchase separate Office licenses when new PCs or laptops are
purchased.

e CPSI servers will be migrating to the cloud on March 25, 2025.
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BEHAVIORAL HEALTH

The inpatient census for February 2025 reached 93% occupancy.

Psychiatric assessment officers conducted a total of 90 psychiatric evaluations throughout the month.

There were 32 psychiatric admissions from the Emergency Department in February 2025.

No security assistant calls were recorded from the inpatient unit during the month and no injuries were reported.
Staffing levels have greatly improved, with all inpatient behavioral health and case management positions now
filled.

The swing bed census continues to increase with positive feedback received from patients and their families.

A walkthrough of the Emergency Department was conducted, identifying a potential area that could be
transitioned to accommodate patients in need of boarding.

Mark Varallo, MD, PLLC is expanding with the addition of a Psychiatric Nurse Practitioner. She is a long-standing
member of the Wyoming County Community Hospital team, having worked as a registered nurse for several
years. After recently obtaining her NP license, she will now assist Dr. Varallo in covering shifts.

CHIEF OPERATING OFFICER/CHIEF NURSING OFFICER

The window replacement project starts April 28, 2025.

Meeting with ER staff on March 26, 2025 to discuss final decisions on security, including mental
health/observation boarder space.

Doctor's Day is on March 30, 2025. In recognition of their hard work and dedication, we will be offering a special
token of appreciation to all of our physicians and advanced practice providers.

Nursing has filled all open positions and the term of the last agency nurse in the ED will conclude the week of
March 24, 2025.

Med Surg/ICU manager has resigned from her position.

The ED staff, along with Dr. Geoff Schweikhard, DO (ED Chair), are pursuing Rural Health Stroke certification.
We anticipate that this will be a yearlong project.

Acute Nursing Leadership is hosting Nurse’s Week May 5-9, 2025. There will be activities and food for all clinical
staff throughout the week.

Working on quality improvement changes in the OR.

Mandatory nursing skills days are scheduled for May 13-16, 2025.

New nursing scheduler started March 10, 2025.

MEDICAL DIRECTOR

Preparing transition of the Nephrology Clinic closure.

Ongoing discussions/negotiations related to student rotations at WCCHS.
Held discussions regarding optimizing Endocrinology clinic.

Assisted CEO with strategic initiatives.

Initiated a revision to the Medical Staff By-Laws.

Sent out annual provider evaluations.

SKILLED NURSING FACILITY

Census:

e Census for the month of February 2025, averaged 136. Census at the time of this report (February 12, 2025)
is 136. Currently, we have a waiting list of 8 individuals requesting a transfer from another facility to the
Wyoming County Skilled Nursing Facility.

Ralph Wilson Foundation / Institute for Healthcare Improvement (IHI):

e IHI will be onsite April 10, 2025 to work with the facility committee.

e Focus of the group the past month has been on application of Plan-Do-Study-Act (PDSA) within performance
improvement projects.

e The group is currently developing a list of topics to be addressed within the coming year. Next focus will be
on the orientation process to create a positive impact on job retention.

Staffing:

e CNA: Fifth class concluded on March 12, 2025. All students passed their certification test and will now be
placed in an orientation program on the units to begin working as a CNA.

e LPN: Students are currently taking an entry level test to be admitted to the LPN program through BOCES.
The first class will likely take place at the Mount Morris BOCES campus to speed up the start of the class.
WCCHS campus has been assessed by BOCES as a potential site for future classes but will take some
extensive work in conjunction with BOCES for formal approval with NYS.
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e Quality:

e WCNF remains 5-stars for resident quality of care.

e The WCNF is currently in the window for our annual NYSDOH survey. All efforts are being placed on survey
readiness at this time.

o Currently looking to complete a facility wide resident satisfaction survey that is quite extensive; with the hopes
of utilizing that data for continuous improvement activities.

e Advocacy:

e Remains a top priority for the industry to create positive change. The NYS budget proposals for the upcoming
fiscal year look to eliminate previous cuts to the capital portion of the Medicaid rate; along with a significant
increase to the base rate. Looks like the proposal to utilize CNA’s to pass medication under the direct
supervision of a nurse will not make it to this year’s budget.

e GLOW With Your Hands Event:

e Took place on March 17, 2025. WCCHS had a vendor table at the event all day for students from the GLOW
region to engage with our facility. We sponsored/presented on several health care careers, including:
1. Health and Wellness
2. Healthcare Administration
3. Nurse Practitioner / Physician Assistant
4. Speech Language Pathology
5. Surgical Services

Don’t Delay
Your
Colonoscopy!

For more information visit
wcchs.net/surgical-services
or contact us at:

Surgical Services
400 N. Main Street « Warsaw, NY

585-786-1555

A simple screening could save your life. Colorectal cancer is
one of the most preventable cancers when detected early. If
you're 45 or older, have a family history or other risk factors,
it’s time to get screened. We understand colonoscopies can be
\X/ H intimidating, but our compassionate team is here to guide you

every step of the way! Don’t wait! Take action now for a
Wyoming County Community Health System healthier tomorrow.

ElEE www.wechs.net o 585-786-2233 » 400 N. Main Street » Warsaw, NY 14569 ﬁ

= This institution is an equal opportunity provider and employer. TDD: 1-800-662-1220

Easy Access
to Primary Care!

Now

\X/ C C Accepting
HS &
Patients!
Wyoming County Community Health System \\

Four Convenient Clinic Locations

Arcade e Attica * Perry » Warsaw
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COLORECTAL CANCER:
0);/24 (an Pﬁ@ﬂeﬂlﬂz

PHYSICIANS FROM THE AMERICAN COLLEGE

OF GASTROENTEROLOGY want vou to know that
screening Colonoscopy can find growths in the colon
called polyps so they can be removed before they turn
into Colorectal Cancer.

Small intestine

#5 IS THE NEW 50

AGE 45 is now recommended as the time to start
screening for colorectal cancer among
all average risk adults according to the
American College of Gastroenterology.

Figure 1. Progression from colorectal polyp to cancer. Mot all polyps become cancer,
but all cancer startsina polyp Image credit Thrumurthy et al., BMJ, 2016 ’4,” fﬁf/)(’mﬂr (HANGE

» This is an important change from earlier guidelines that

used to recommend starting at age 50 for most people
About COLON POLYPS and age 45 for African Americans only. Now “45 is the
new 50" to start screening for everyone at average risk
> A polyp is a small clump of cells on the lining of the for colorectal cancer.
colon. Most colon polyps are harmless. Some colon

polyps can develop into colorectal cancer, often fatal

when found in its later stages. Never Igmﬂe NEW OR WORRYING SYMPTOMS

> Not all polyps turn into cancer, but all cancers start

» Reach out to your health care providers if regardless

as polyps. of your age you have any new or worrying symptoms

> Because colon polyps do not usually cause symptoms, such as blood in the stool, a change in bowel habits,
it is important to have regular colorectal screenings rectal or abdominal pain, or unexpected weight loss,
such as colonoscopy. unexplained or new anemia.

» Remember: screening by colonoscopy with
polyp removal prevents Colorectal Cancer before

Learn About Your Screening Options for

it can start. o
Colorectal Cancer: gi.org/coloncancer

Find a gastroenterclogist near you:
gi.org/find-a-gastroenterologist

iy American College of Gastroenteralogy | giorg
Follow ACG on Twitter @AmCollegeGastro
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Now 1 \7
AU Acceptng N
| »|',‘~"’ .“ ‘,b, =

With Four Convenient Clinic Locations,
the Primary Care You Need is Always Close to Home!

In need of a Primary Care Physician? Wyoming County Primary care offers the timely
attention and expert health care you deserve. Now accepting new patients at all four of our
convenient clinic locations, we’ve got your primary care needs covered, from wellness
exams to health screenings to the treatment of illness or injury, and everything in between!

WCCHS CLINIC LOCATIONS:

4071 Main Street 35 Main Street 1 Parker Lane 34 Duncan Street
Arcade, NY 14009 Attica, NY 14011 Perry, NY 14530 Warsaw, NY 14569
585-492-5088 585-591-2186 585-969-5335 585-786-2290

For more information visit wcchs.net/primary-care or contact
one of our clinics to schedule an appointment!

WCCHS

Wyoming County Community Health System

[=l; EI www.wcchs.net ® 585-786-2233 ¢ 400 N. Main Street = Warsaw, NY 14569 ﬂ
& This institution is an equal opportunity provider and employer. TDD: 1-800-662-1220
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MEDICAL DIRECTOR REPORT
Report included in CEO report. No further report.

MEDICAL EXECUTIVE COMMITTEE/ MED STAFF
No report.

WCCHS-25-016 APPROVE PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE
Motion by Manager Perkins and seconded by Manager Abbasey, the preauthorized accounts and accounts payable
processed totaling $6,291,872.94 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes |0 [ No 0 Abstain [ 2 [ Absent
RESULTS X PASS FAIL

WCCHS-25-017 APPROVE WRITE-OFFS, DENIED CLAIMS, AND BAD DEBT
Motion by President Kosmerl and seconded by Manager Rogers, the write-offs/denied claims/bad debt totaling
$545,740.11 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes [0 | No 0 Abstain |2 | Absent
RESULTS X PASS FAIL

WCCHS-25-018 PERMISSION TO DECLARE VEHICLE AS SURPLUS

Motion by President Kosmerl and seconded by Manager Perkins, the following vehicle is declared as surplus and
permission is granted to dispose of one 2020 Chevrolet Traverse LS, SUV, VIN# 1GNEVFKW8LJ123370 from the
WCCHS fleet. This fixed asset was purchased new from McClurg Chevrolet in Perry, NY. Originally purchased on
10/15/2019 at a cost of $33,610.60. In addition, the CEO is authorized to accept the highest offer to purchase,
transfer to other Wyoming County departments, transfer to other facilities, or to dispose, as appropriate.
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The motion was passed upon the following vote:

March 25, 2025

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes |0 [ No 0 Abstain [ 2 [ Absent
RESULTS X PASS FAIL

WCCHS-25-019 APPROVE 2025 CAPITAL BUDGET AMENDMENT

Motion by Manager Reagan and seconded by Manager Kehl, the 2025 capital budget be hereby amended to include
an additional $30,000.00 to purchase a new Courier vehicle for a total amount of $3,862,000. The cost to replace

the 2020 Chevy Traverse transmission would exceed the vehicles value.

The motion was passed upon the following vote:

VOTE
Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes [0 | No 0 Abstain |2 | Absent
RESULTS X PASS FAIL
PERSONNEL REQUISITIONS IN PROCESS
The personnel requisitions in process were presented for information only.
Personnel Requisitions in Process - (Recommended)
March 25, 2025
Proposed Proposed
Senior Manager Title/Department FTE Schedule Vacating Employee Hourly Rate |Annual Salary| Benefits Hourly Annual Benefits
J. Bayliss LPN/04.521 1.00 'WCCH Kathryn Wieczorek 02/24/2025 $25.64] $49,998.00]| $21,159.15 $23.26 $45,357.00 $19,195.08
Unit Helper Per Diem/08.810 0.00 WCCH Marissa Bucci 03/15/2025 $15.00| $2,925.00 $223.76 $15.00 $2,925.00 $223.76
Unit Helper Per Diem/08.820 0.00 'WCCH Jade Carpenter 03/15/2025 $15.00| $2,925.00 $223.76 $15.00| $2,925.00 $223.76
Unit Helper Per Diem/08.819 0.00 ‘WCCH Cortney Buchholz 03/15/2025 $15.00| $2,925.00 $223.76 $15.00 $2,925.00 $223.76
Unit Helper Per Diem/08.822 0.00 WCCH Stephanie Motzer 03/15/2025 $15.00| $2,925.00| $223.76 $15.00| $2,925.00 $223.76]
Unit Helper Per Diem/08.823 0.00 'WCCH Lexie Cork 03/15/2025 $15.00| $2,925.00 $223.76 $15.00 $2,925.00 $223.76
Unit Helper Per Diem/08.824 0.00 'WCCH Amber Cox 03/15/2025 $15.00) $2,925.00 $223.76 $15.00 $2,925.00 $223.76
Activity Leader Per Diem/05.732 0.00 WCCH HannahRose Woodworth 02/15/2025 $18.72 $3,650.40 $279.26 $16.82 $3,279.90 $250.91
Nursing Assistant Per Diem/05.819 0.00 WCCH Lillian Ryan-Henry 02/19/2025 $21.69 $4,229.55 $323.56 $21.69 $4,229.55 $323.56
D. Bayliss Cleaner/08.218 1.00 WCCH Michele Harlin 03/01/2025 $17.84/ $34,788.00 $14,722.28 $16.68 $32,526.00 $13,765.00]
Cleaner Per Diem/08.803 0.00 WCCH Joshua Knapp TBD $19.22 $3,747.90 $286.71 $18.35 $3,578.25 $273.74]
Student Aide Per Diem/09.704 0.00 ‘WCCH Riely Gath 02/19/2025 $13.25 $2,583.75 $197.66 $13.25 $2,583.75 $197.66
Phlebotomist Per Diem/05.722 0.00 WCCH Azaylia Ervin 01/22/2025 $20.48| $3,993.60 $305.51 $18.35 $3,578.25 $273.74
Building Maintenance Worker/08.768 1.00 WCCH Larry Lunn 01/30/2025 $26.86| $52,377.00 $22,165.95 $23.26 $45,357.00 $19,195.08|
B. Givens RPN/03.536 1.00 WCCH Paige Zosh 02/20/2025 $49.03 $95,608.50 $40,461.52 $34.36 $67,002.00 $28,355.25
PAO Per Diem/06.753 0.00 WCCH Kirstyn Perry 02/21/2025 $35.97 $7,014.15 $536.58 $35.97 $7,014.15 $536.58
M. Wright Telephone Operator Per Diem/12.802 0.00 WCCH Joanne Avino 03/01/2025 $20.05 $3,909.75 $299.10 $18.35 $3,578.25 $273.74
D. Gibson RPN Per Diem/03.823 0.00 WCCH Kelly Yunker 09/30/2024 $51.36 $10,015.20 $766.16 $37.80 $7,371.00 $563.88
B. Coffta Mid-Level Provider 1.00 P Jessica Benson 04/24/2025 $106,000.00 $106,000.00 $44,859.20( $106,000.00( $106,000.00 $44,859.20)
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WCCHS-25-020 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT
Motion by Manager Rogers and seconded by Manager Perkins, the proposed personnel changes/financial impact be
hereby approved as presented and as follows:

Proposed Personnel Changes/Financial Impact
March 25, 2025

ANNUAL SALARY BENEFIT BUDGETED BUDGETED
POSITION PROPOSED PACKAGE SALARY BENEFITS
Sr. Manager - D. Bayliss

CREATE 1 - 1.00 FTE Pharmacist (Cost Center 415)
Supervisory, Grade 12

$103,998.89 - $126,233.80/YR

lAvailable date: March 2, 2025 $103,999| $44,012 S0 $0)
DELETE 1 - 0.60 FTE Pharmacist (Cost Center 415)/06.957
Supervisory, Grade 12

$75,740.28/YR

Effective date: March 2, 2025 S0, 30| $75,740 $19,230)
DELETE 1 - 0.60 FTE Pharmacist (Cost Center 415)/06.958
Supervisory, Grade 12

$75,398.87/YR

Effective date: TBD S0 S0 $75,399 $19,144)
Sr. Manager - B. Coffta

[Amend FTE - 0.80 FTE Outpatient Clinic Supervisor (Cost Center 677)/02.401.619
Schedule C

FTE: From: 0.80 FTE To: 1.00 FTE

Salary: From: $63,645.00/YR To: $79,586.00/YR

Effective date : April 13, 2025 $79,586 $33,681 $63,645 $26,935)
TOTALS $183,585 $77,693 $214,784] $65,309)
TOTAL ANNUAL INCREASE:| -$18,815

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes [0 | No 0 Abstain |2 | Absent
RESULTS X PASS FAIL

WCCHS-25-021 APPROVE CONTRACTS AND/OR GRANTS

Motion by Manager Perkins and seconded by Manager Rogers, the CEO (or designee) with the approval of the
County Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or
grants on behalf of the Wyoming County Community Health System as presented and as follows:

All of the following contracts require approval by the Wyoming County Board of Supervisors

1. Amend Resolution #WCCHS-24-013 approved on 02/27/2024 [BOS Resolution #24-174 approved on
03/12/2024 with VITAL CONTINGENT PLANNING (VCP), 317 George Street, Suite 320, New Brunswick, NH
08901, related to a utilization management service agreement to provide case management services for initial 6-
week term (trial period) and for a full year, if services are satisfactory, $175,500.04 per year, effective 03/01/2024
—02/28/2025, as follows:

+ Extend the term of the agreement from 03/01/2024 — 02/28/2025 through 03/01/2024 — 02/28/2027 to match
the actual term in the agreement.

+ Add additional service to provide peer to peer review and appeal support on all medical necessity denials
that are overturned, not to exceed $50,000.00 for this service, effective 04/08/2025 — 02/28/2027.
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Anthony DiBenedetto, MD, 1101 Telephone Road, Rush, NY 14543, an independent contractor agreement to
provide general surgery services two days per month, not to exceed $80,000.00 per year or $160,000.00
cumulative, effective 05/01/2025 - 04/30/2027.

GREATER ROCHESTER REGIONAL HEALTH INFORMATION ORGANIZATION, INC. (RRHIO), 200 Canal
View Boulevard, Rochester, NY 14623, a 3-year master services agreement to include support service fees,
radiology image exchange fees, and annual renewal of being a RRHIO designated trusted site, $101,285.00
cumulative, effective 01/01/2025 — 12/31/2027.

COMSOURCE, INC., 500 Plum Street, Suite 400, Syracuse, NY 13204, a virtual chief information security officer
advisory (VCISOA) agreement to build a security roadmap, provide access to a CISO who can provide ongoing
guidance and expertise during office hours, and provide access to the DeepSeas CISO application, $52,200.00
per year, effective 04/01/2025 — 03/31/2026.

Amend Resolution #WCCHS-24-019 approved on 03/26/2024, Resolution #WCCHS-23-102 approved
12/19/2023 and Resolution #WCCHS-22-043 approved on 04/26/2022 [BOS Resolution #24-272 approved on
04/09/2024, Resolution #24-042 approved on 01/09/2024 and Resolution #22-300 approved on 05/10/2022] with
MEDCOR STAFFING, INC., 155 Summer Street, Buffalo, NY 14222, related to a master services agreement to
provide staffing services to the SNF, not to exceed $325,000.00 cumulative for term of the agreement, effective
05/01/2024 — 04/30/2025, as follows:

+ Extend term of the agreement from 05/01/2024 — 04/30/2025 through 05/01/2025 — 04/30/2026.

AKETA INC., dba Med Temps, (formerly known as We Care Staffing Agency), 4500 Executive Drive, #220,
Naples FL 34119, a staffing agency services agreement, not to exceed $400,000.00 per year, $800,000.00
cumulative, effective 12/21/2024 — 12/20/2026.

Amend Resolution #WCCHS-24-025 approved on 04/23/2024 [BOS Resolution #24-323 approved on
05/14/2024] with UKG KRONOS SYSTEMS LLC, 900 Chelmsford Street, Lowell, MA 01851, subscription for
Kronos timekeeping software licensing, $63,840.00 per year, effective 04/30/2024 — 04/29/2025, as follows:

+ Extend the term of the agreement from 04/30/2024 — 04/29/2025 through 04/30/2025 — 04/29/2026.
TRUBRIDGE, 54 St. Emanuel Street, Mobile, AL 36602, a revenue cycle support agreement to provide WCCHS

with the following revenue cycle support services: inpatient coding, early out self-pay service, insurance follow
up service, and analytics package, $300,000.00 per year, effective 04/01/2025 — 03/31/2026.

The motion was passed upon the following vote:

VOTE
Salman Abbasey, MD X Yes No ** Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes [0 | No 0 Abstain |2 | Absent
RESULTS X PASS FAIL

** Manager Abbasey abstained from provider related Contract #2.
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CONTRACTS FOR INFORMATION ONLY

Cumulative amount between $25,000 - $49,999 — no BOM action needed

1. IMAGEFIRST UNIFORM RENTAL SERVICE, LLC, 3 Peuquet Parkway, Tonawanda, NY 14150, a linen service
agreement to provide scrubs for the surgical team members, $14,000 per year; $42,000 cumulative, effective
03/31/2025 — 03/30/2028.

2. EVIDENT, 6600 Wall Street, Mobile, AL 36685, CPSI agreement to provide clinical application help desk service
between the hours of 8:00am and 5:00pm CST, $42,000 per year, effective 03/01/2025 — 02/28/2026.

3. EVIDENT, 6600 Wall Street, Mobile, AL 36685, CPSI consulting services agreement to design and build new
clinical documentation templates and/or forms, $46,200 per year, effective 03/01/2025 — 02/28/2026.

4. AIRGAS USA, LLC, 130 Cross Road, Waterford, CT 06385, a product sales agreement to provide oxygen,
$30,000 cumulative, effective 10/01/2024 — 10/01/2027.

WCCHS-25-022 APPROVE MEDICAL STAFF BY-LAWS

Motion by President Kosmerl and seconded by Manager Perkins, the Medical Staff By-Laws be hereby amended as
recommended by the Medical Executive Committee, presented, and attached. An updated copy of the Medical Staff
By-Laws is on file in Administration.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes [0 [ No 0 Abstain |2 | Absent
RESULTS X PASS FAIL

BOARD PRESIDENT REPORT
President Kosmerl initiated a discussion to choose a date and time for the next BOM Strategic Planning Committee
Meeting. Attendees agreed on April 4, 2025 from 1:00pm to 3:00pm.

BOARD COMMITTEE CHAIR REPORTS

Acute Quality/Performance Improvement Committee
Manager Wawrzyniak reported that there was no Acute Quality/Performance Improvement Committee meeting in
March 2025. The next meeting is scheduled for May 21, 2025.

SNF Quality/Performance Improvement Committee
Manager Rogers reported that there was no SNF Quality/Performance Improvement Committee meeting in March
2025. The next meeting is scheduled for May 21, 2025.

Finance/Personnel Committee
No report.

Plant and Equipment Committee
Manager Kehl reported that there was no Plant and Equipment Committee meeting in March 2025. The next meeting
is scheduled for April 8, 2025 at 9:00am.

Communications Committee
No report.
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Governance Committee
No report.

Compensation Committee
The next meeting is scheduled for April 8, 2025 at 10:00am.

Information Technology Committee
No report.

OTHER BUSINESS BROUGHT BEFORE THE BOARD
None.

EXECUTIVE SESSION

Motion by President Kosmerl and seconded by Manager Rogers, for the Board to enter into executive session to
discuss the following topic(s) at 4:59pm. Jeff Perry, Dan Farberman, Becky Ryan, Jim Brick, Scott Schrader, and
Pam Pettnot remained. All other attendees left the meeting room.

1. The employment history of a particular medical staff provider

2. Collective negotiations pursuant to Article 14 of the Civil Service Law (the Taylor Law)

3. Draft Wyoming County Code of Ethics

4. Update on current legal matter, Index No. 9001460

5. Strategic plan

The motion was passed upon the following vote:
VOTE
Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes [0 [ No 0 Abstain |2 | Absent
RESULTS X PASS FAIL

Motion by Manager Perkins and seconded by Manager Rogers, the Board exit Executive Session at 6:36pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 6 Yes [0 | No 0 Abstain |2 | Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.
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NEXT REGULAR MEETING

The next regular meeting is scheduled for Tuesday, April 22, 2025 immediately following the BOM Finance/Personnel
Committee meeting, approximately 4:30pm.

ADJOURN

There being no further business to come before the Board, the meeting duly adjourned at 6:36pm upon motion by
Manager Reagan.

James Wawrzyniak, DC, BOM Secretary Date Pam Pettnot, Recording Secretary Date
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Dear members of the Board of Managers.

The following changes were made to the Medical Staff Bylaws and Rules and Regulations. Motion
passed by vote at the Medical Staff Meeting on Wednesday, March 12, 2025.

1) Remove all references to OB/GYN and Pediatrics since these services are no longer offered by WCCHS.

2) Remove the requirement for ACLS for Surgeons/Proceduralist.

Article V; Section 2; page 22

11. Department of Surgery: Anesthesia - BLS, ACLS, and PALS if caring for pediatric
patients. Sutpeetrs/Proceduralsts—BES PhysteanAssistantsor Norse Practittoners
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Article X; Section 3; page 54

B. The Sections of the Department of Surgery shall be: anesthesia, general surgery, neurosurgery,
syreestosy, ophthalmology, orthopedics, otolaryngology, plastic surgery, thoracic/vascular
surgery, dentistry, podiatry, urology and-gyaeeelogy.
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Article V; Section2; page 22

1. Department of Medicine: All practitioners (Physicians, Physician Assistants, Nurse
Practitioners) Psychiatry - BLS; Internal Medicine Hospital Based — ACLS; Internal
Medicine Outpatient — BLS; Family Medicine Hospital Based — ACLS, Family
Medicme Outpatient Based — BLS; Nephrology — ACLS; Neurology — BLS;
Endocrinology — BLS; Bedwtres—PALS, Gastroenterology- ACLS; Cardiology —
ACLS, Hospatalists — ACLS.

Article X; Section 1; page 52

D.1.d Peer review of cases involving complaints and adverse events or occurrences. For the
purposes of “peer review,” a peer shall be considered to be any member of the same clinical
department with substantially similar (but not necessarily identical) clinical competencies. For
example: i matters of general medicine, internists and family physicians may be considered peers; in
matters of pedtatrtespedtatrtetansand family physicians. Specialty medical practices may be reviewed
by those with general medical privileges, but in some cases, the department may choose to seek further
specialty expertise through a mutually acceptable outside reviewer. Peer review shall be discussed only
in Executive Session, and shall be recorded in the Practitioner’s Performance Improvement file.

Article x; Section 3; page 53

Al The Sections of the Department of Medicine shall be: cardiology, dermatology, endocrinology,
family practice, gastroenterology, hematology/oncology, hospital medicine, infectious disease,

mnternal medicine, nephrology, neurology, pedstetes, pulmonology, psychiatry and rheumatology.
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