WCCHS Regular Board of Managers (BOMs) Meeting April 22, 2025

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, April 22, 2025.

CALL MEETING TO ORDER
Manager Perkins, in the absences of President Kosmerl, called the meeting to order at 4:26pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

X] salman Abbasey, MD X Steve Perkins [] Janice Shirley
X Bryan Kehl (BOS member) X J. Thomas Reagan, MD [] James Wawrzyniak, DC
[] Rich Kosmerl X Larry Rogers

STAFF PRESENT/ABSENT
% participated remotely

X] Dawn Bayliss (Chief Operating Officer) X Jeff Perry (Chief Executive Officer)
X] Justin Bayliss (NF Administrator) X] Pam Pettnot (Executive Assistant)
X] Dan Farberman (WC Human Resource Director) Xl Mark Wright (Chief Financial Officer)

X] Mandip Panesar, MD (Hospital Medical Director)

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw), Jim Brick (Vice Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry),
Scott Schrader (County Administrator), and Jen Wilkinson (County Attorney)

Manager Perkins declared that a quorum was physically present.

EXCUSE MEMBERS NOT PRESENT
Motion by Manager Kehl and seconded by Manager Reagan, the following member(s) are hereby excused:

* President Kosmerl
* Manager Shirley
* Manager Wawrzyniak

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 [ No 0 Abstain |3 | Absent
RESULTS X PASS FAIL

ADOPT THE AGENDA

Motion by Manager Kehl and seconded by Manager Rogers, the BOM hereby adopts the agenda as presented and
verbally modified to include the BOM’s intent to enter into an executive session by means of a vote to be taken during
the meeting.
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes I No Abstain |3 [ Absent
RESULTS X PASS FAIL

WCCHS-25-023 CONSENT AGENDA

Motion by Manager Abbasey and seconded by Manager Rogers, the following items were listed for consideration on
the consent agenda and are hereby approved as presented and on file in Administration:

Approve BOM MEELING MINULES ....ccovviiiiiiiiiiiiie ettt ettt ettt ettt ettt e et a et et e et e e e e e e e e e e e e e eee s March 25, 2025
The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 No Abstain |3 | Absent
RESULTS X PASS FAIL

COUNTY ETHICS LOCAL LAW PRESENTATION

Jen Wilkinson, County Attorney, made a presentation (copy on file in Administration) to attendees on the new County
Ethics Law and highlighted the following items:
Proposed Local Law to replace the 1970 Code of Ethics of Wyoming County.

Officers and employees hold positions to serve and benefit the public. The Code of Ethics establishes clear and
reasonable standards of ethical conduct, includes Hospital employees.

An officer, appointee or employee shall not use their position or official powers and duties to secure a benefit for
themselves, a relative or private organization in which they are deemed to have an interest.

Disclosure of Interest - When a matter requiring the exercise of discretion comes before an employee or officer
and disposition of the matter could result in a direct or indirect financial or material benefit, the officer or employee
shall disclose the nature of the interest.

No County officer, department head or employees may run for the County Board of Supervisors without first
resigning their appointive position. The reason for this prohibition is to avoid the appearance of conflict that
inevitably occurs when one in a position to render advice or information to the Board of Supervisors places himself
in a position to compete for the elective office to which they render advice or provide information

Every official and employee, as defined by this legislation, shall attest, on an annual basis, to having reviewed
the Code of Ethics of Wyoming County, and such attestation shall be made on or before May 15 of each year.
Creation of Board of Ethics - The Board of Ethics shall possess, exercise and enjoy all the rights, powers and
privileges necessary and proper to the enforcement of the Code of Ethics and the completion and filing by officers,
employees and appointed officials, of annual Conflict Disclosure Statement required by this Local Law.

The Board of Ethics shall also review and investigate complaints.
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CEO REPORT
Jeff Perry submitted the following report:

CEO UPDATE

e Entered into a memorandum of understanding with D’Youville University College of Osteopathic Medicine to
establish the framework for collaboration between DYU-COM and WCCHS to explore the development of
Graduate Medical Education residency program and clinical rotations for Osteopathic Medical Students.

e Signed an agreement for Payor Underpayments to assist with identifying and collecting underpayments from
commercial payors.

e Staff Engagement Forums are underway and will conclude by the end of April 2025. The forums aim to
communicate key information to employees, including organization data outcomes compared to peers, broad
overview of the strategic plan, and services lines including customer service model.

e Support services internal customer training for support services departments has begun.

e Service line leadership training is scheduled for April 29, 2025 to provide the framework to service line leaders of
how the service lines will operate.

e A Leadership Retreat is scheduled for April 25, 2025. The entire WCCHS Leadership Team will be off campus
for a full day focused on learning and discussing how to hardwire the strategies of the organization, as well as
team building.

e Three out of the four primary care clinics have been officially registered as child sites under the 340B Drug Pricing
Program. In the 340B program, a child site is an outpatient clinic that is part of a larger covered entity (like a
hospital or health center) and is eligible to purchase outpatient drugs at discounted prices through 340B.

FINANCIALS

e Health system operating loss for March 2025 was $670,932, which is lower than the February 2025 operating
loss of $1,034,797. Please note that the Hospital and SNF Intergovernmental Transfers (IGT) funding impact is
now reported in the Non-Operating section of the report.

e Operating revenue and operating expenses were both higher in the month of March 2025.

e Staffing agency cost in March 2025 decreased to $114,043, mainly due to decreased agency hours used to
support the hospital. In March 2025, WCCHS continued the use of agency hours to support cardiac testing.
Hiring and recruiting plans in place, but area and regional hospitals are all facing same staffing pressures.

e Hospital volumes increased in March 2025. The only area to show a decline from February 2025 is Observation
cases. Year-over-year, acute inpatient, swing beds, ED, Gl, surgery, pain procedures, imaging and lab have all
shown growth over the prior year, while observation, mental health, rehab services and clinic volumes are down.

PROVIDERS AND OUTPATIENT CLINICS

e Discussions around reorganizing service lines are ongoing. Most recent changes include reorganization of clinic
manager job assignments.

Temporary coverage for Perry clinic arranged with Nurse Practitioner Jessica Benson’s departure 04/24/2025.
Evaluating Attica space for Article 28 and Rural Health Clinic (RHC) compliance.

Working with Orthopedics and General Surgery clinics to standardize order sets and discharge summaries.
Preparing for Perry Clinic RHC reaccreditation survey.

Proposal to Endocrinology service for revised, more patient centered model.

Evaluation of current enrolled Quality programs.

Free Walk-in Skincare Cancer Screening Clinic to be held May 2 and May 30, 2025 at 34 Duncan Street location.

MARKETING

Marketing materials to support the free walk-in skincare screening clinic scheduled for May 2025 were created.
¢ Reuvisiting focus on infusion services.

e Preparing marketing materials for upcoming nursing home week, nurses’ week, hospital week, and EMS week.
e Submitted an ad for the Chamber’s GO-Wyoming promotion.

INFORMATION SYSTEMS

¢ Working with a security company (DeepSeas) and a few hospitals to decipher new NYSDOH cyber security
regulations. NYS Hospitals have until October 2025 to implement these mandates and regulations. State funding
levels could be impacted for non-compliance.

e The electronic health record (EHR) replacement project has started and CereCore consultants are working with
various managers at this time.

e The advanced scheduling module or final phase of the UKG upgrade project is on time with a go-live date of
05/19/2025.
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o Staff will soon be able to utilize the UKG WFM Pro mobile application from their cell phones to clock in/out, check
schedules, and request time off.

e New helpdesk software is being trialed currently. The software will allow for streamlined processes for all staff,
not just IT and informatics. This software also allows for asset management and provides very detailed reporting.

e CPSI servers migrated to TruBridge’s hosted environment on March 25, 2025 without too much issue. Only the
test server and interface server remain on premise.

BEHAVIORAL HEALTH

e The inpatient census for March 2025 reached 93% occupancy.

Psychiatric assessment officers conducted a total of 94 psychiatric evaluations throughout the month.

There were 36 psychiatric admissions from the Emergency Department in March 2025.

There was one security assistance call with police, no injuries were reported.

The swing bed census continues to increase, with positive feedback received from patients and their families.

Within the month of March 2025, there were multiple Wyoming County residents in other facilities transferring

into WCCHS swing bed program for their rehabilitation.

e Two employees attended the train-the-trainer sessions at Buffalo Psychiatric Center for the extensive de-
escalation TRUST (Therapeutic Relationships and Universal Safety Training) training.

CHIEF OPERATING OFFICER/CHIEF NURSING OFFICER
e The window replacement project starts April 28, 2025.
e Security Program moving forward, the Civil Service Commission approved the position title and job description.
Below are the requirements for the positions being filled for security:
¢ Must have attended police academy training or corrections officer training and have one-year experience in
the job. Current certification is not required.
o Must complete specific mental health training and de-escalation techniques upon hire.
o No weapons will be carried at this time. If necessary in the future, we may consider options such as pepper
spray or a taser.
e Arequestis being made to the Board of Managers to approve 4 full-time and 4 per-diem positions to provide
24/7/365 security in the health system.
e WCCHS was awarded the Rural Access Health Care Development grant in an amount of $134,000 for five years.
e OnApril 29, 2025, we will be holding leadership training to identify staff that may be working impaired. The training
will be provided by Undersheriff Colin Reagan with the Wyoming County Sheriff's Department.
No agency staff is being used in Acute departments.
Five staff members are graduating as RNs in May 2025 who are interested in continuing their careers at WCCHS.
The swing bed program remains consistently full, averaging around eight patients per day.
WCCHS will celebrate EMS week May 18-24, 2025.
Nursing has established a shared governance committee to engage frontline staff in improving nursing
processes. Twelve frontline team members participated in the first meeting.

MEDICAL DIRECTOR

e Starting next round of Ongoing Professional Practice Evaluation (OPPE) / Focused Professional Practice
Evaluation (FPPE).

e Assisted in re-appointments for 2025.

e Assisted CEO in developing service line model.

e Announced endocrinology clinic closure, a 90-day written termination notice sent to the contracting party and
letters will be mailed to patients soon.

SKILLED NURSING FACILITY
e Census:

e Census for the month of March 2025, averaged 136. Census at the time of this report (April 9, 2025) is 138.
Currently, we are experiencing difficulty admitting county residents to the skilled nursing facility due to it being
at 100% capacity. Efforts have been focused on admitting referrals to the hospital swing bed program, with
the goal of transitioning to the SNF once a bed becomes available.

¢ Ralph Wilson Foundation / Institute for Healthcare Improvement (IHI):

e |Hlis scheduled for an onsite visit April 10, 2025 to work with the facility committee.

e Group is currently placing emphasis on developing a list of topics to be addressed in the coming year. We
are currently focused on the orientation process to create a positive impact on job retention.
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e Staffing:

e CNA: 5th class concluded on March 12, 2025. All of the individuals within the class passed their certification
exam; and are now orientating to the SNF Long-Term Care Units. Nearly all open positions are filled. No
further classes are scheduled at this time. We will schedule future classes when the need arises.

e LPN: Genesee Livingston, Orleans, and Wyoming (GLOW) Workforce and Genesee-Valley BOCES
continue to focus on developing a program for Wyoming and Livingston counties. Timeline for initiation is
slated for a September / October 2025 start.

¢ Minimum Staffing Regulation: SNF was compliant with New York State minimum staffing requirements for
the 4th quarter of 2024. The proposed federal rule for minimum staffing has been thrown out.

e Advocacy:

e Remains a top priority for the industry to create positive change. Leading Age and our post-acute partners
remain focused on driving a substantial increase to Medicaid funding for long-term care. Waiting on the New
York State budget to determine the impact to the facility from a financial standpoint.

e Quality:

e No update in March 2025 to CMS Care Compare. The next scheduled update to the ratings is slated for the

end of April 2025.
e Annual Survey:

e The skilled nursing facility is currently within the window for our annual survey. New York State is currently

running approximately 6-months behind.

A

WCCHS Offers FREE Walk-in
Skincare Screening Clinic!

Catch Skin Cancer Early! No appointment necessary. Served in the order of arrival.
Skin cancer is one of the most common cancers, but early detection can make all
the difference. A simple skin exam could save your life.

May 2, 2025 * 1:00pm to 3:00pm
May 30, 2025 » 10:00am to 12:00pm

Easy Access and Parking Available!
We're conveniently located with ample
parking right at our doorstep.

Why Get Screened? What to Expect:
Early detection is key. Skin cancer is treatable when ¢ A healthcare provider will provide a brief visual
caught early, so regular screenings are essential skin examination
Quick and easy. A brief, non-invasive exam performed by * We'll check for abnormal or suspicious moles,
one of our healthcare providers to check areas of concern. growths, or skin lesions
Stay proactive. Get peace of mind by staying on top of  Expert advice on how to protect your skin and reduce
your skin health your risk.
WHEN: WHERE:

WCCHS Internal Medicine Office
34 Duncan Street » Warsaw, NY 14569

WCCHS

Wyoming County Community Health System

www.wcechs.nel » 585-786-2233 = 400 N. Main Street  Warsaw, NY 14569 0

& This insfitution is an equal opportunity provider and employer. TDD: 1-800-662-1220
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MEDICAL DIRECTOR REPORT
Report included in CEO report. No further report.

MEDICAL EXECUTIVE COMMITTEE/ MED STAFF
No report.

WCCHS-25-024 APPROVE PREAUTHORIZED ACCOUNTS AND ACCOUNTS PAYABLE
Motion by Manager Perkins and seconded by Manager Abbasey, the preauthorized accounts and accounts payable
processed totaling $3,977,462.93 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 ] No 0 Abstain |3 | Absent
RESULTS X PASS FAIL

WCCHS-25-025 APPROVE WRITE-OFFS, DENIED CLAIMS, AND BAD DEBT
Motion by by Manager Rogers and seconded by Manager Abbasey, the write-offs/denied claims/bad debt totaling
$243,715.05 be hereby approved as presented.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 [No 0 Abstain |3 | Absent
RESULTS X PASS FAIL

PERSONNEL REQUISITIONS IN PROCESS
The personnel requisitions in process were presented for information only.

Personnel Requisitions in Process - (Recommended)

April 22, 2025
Proposed Proposed
Senior Manager Title/Department FTE Schedule Vacating Employee Hourly Rate |Annual Salary] Benefits Hourly Annual Benefits
D. Bayliss Building Maintenance Worker/08.756 1.00 WCCH Ferdinand Cordani 03/31/2025 $26.86 $52,377.00|  $22,165.95 $23.26| $45,357.00| $19,195.08
Building Maintenance Worker/08.767 1.00 WCCH  |Andrew Schlau 03/31/2025 $26.86|  $52,377.00|  $22,165.95 $23.26|  $45,357.00|  $19,195.08
Building Maintenance Worker Per Diem/08.770 | 0.00 WCCH Joseph Alwardt 03/29/2025 $28.20! $5,499.00! $420.67 $25.59 $4,990.05 $381.74
Phlebotomist/05.700 1.00 WCCH Rebecca Crosson 04/29/2025 $18.62. $36,309.00 $15,365.97, $16.68| $32,526.00| $13,765.00
J. Bayliss Nursing Assistant/05.459 1.00 WCCH Crystal Wolfe 04/08/2025 $19.72] $38,454.00 $16,273.73 $19.72 $38,454.00 $16,273.73]
Nursing Assistant/05.467 1.00 WCCH Stephanie Motzer 04/12/2025 $19.72] $38,454.00 $16,273.73 $19.72 $38,454.00| $16,273.73
Nursing Assistant/05.464 1.00 WCCH Caroline Caryl 04/30/2025 $23.29 $45,415.50 $19,219.84 $19.72 $38,454.00 $16,273.73|
Nursing Assistant/05.612 0.60 WCCH Lindsey Cork 04/12/2025 $19.72] $38,454.00 $9,763.47 $19.72 $38,454.00 $9,763.47
Nursing Assistant/05.982 0.00 WCCH Megan Cummings 04/07/2025 $22.74 $4,434.30 $339.22 $21.69 $4,229.55 $1,789.95|
MDS Assistant/04.705 1.00 WCCH Sally Trader 05/05/2025 $30.83! $60,118.50! $25,442.15 $25.45 $49,627.50 $21,002.36)
PTA Manual Specialist/06.655 1.00 WCCH Shelley Jewell 05/23/2025 $27.25, $53,137.50, $22,487.79 $23.67 $46,156.50| $19,533.43
D.Gibson Manager of MedSurg And ICU/PCU 1.00 C Melissa Wanderlich 03/29/2025 $0.00[ $103,000.00 $43,589.60 $0.00| $103,000.00 $43,589.60)
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WCCHS-25-026 APPROVE PROPOSED PERSONNEL CHANGES/FINANCIAL IMPACT

April 22, 2025

Motion by Manager Kehl and seconded by Manager Abbasey, the proposed personnel changes/financial impact be

hereby approved as presented and as follows:

Proposed Personnel Changes/Financial Impact
April 22, 2025

POSITION

ANNUAL SALARY
PROPOSED

BENEFIT BUDGETED

PACKAGE

SALARY

BUDGETED
BENEFITS

Sr. Manager - D. Bayliss

Schedule C
$75,000/YR
Available date : April 27, 2025

CREATE 1 - 1.00 FTE Maintenance Supervisor (Interim/Temporary w/benefits)(Cost Center 730)

$75,000

$31,740

$0

$0|

CREATE 4 - 1.00 FTE Hospital Security Guard (Cost Center 740)
WCCHS, Grade 14B

$23.26- 26.86/HR

Available date : April 27, 2025

$181,428

$76,780

S0|

$0

CREATE 4 - 0.00 FTE Hospital Security Guard (Cost Center 740)
WCCHS, Grade 14B

$25.59 - 29.55/HR

Available date : April 27, 2025

$19,960

$1,527

S0|

$0

Sr. Manager - B. Givens

Amend FTE - 0.60 FTE Behavioral Health Care Manager (Cost Center 697)/02.135.633
Schedule C

FTE: From: 0.60 FTE To: 1.00 FTE

Salary: From: $40,126/YR To: $78,000/YR

Effective date: May 1, 2025

$78,000

$33,010

$40,126

$16,981]

Sr. Manager - J. Bayliss

CREATE 1 - 1.00 FTE Occupational Therapist)(Cost Center 053)
WCCH, Grade 18C

$33.49 - 45.31/HR

Available date : April 27, 2025

$65,306

$27,637

S0|

$0

CREATE 1 - 0.00 FTE RPN (Cost Center 363)
WCCH, Grade 20
$37.80- 59.92/HR

Available date : April 27, 2025

$9,181

$3,885

S0|

$0

DELETE 1 - 1.00 FTE Certified Occupational Therapist Assistant (Cost Center 053)/06.915
WCCHS

$21.38- 24.11/HR

Effective date : April 27, 2025

$0

S0|

$47,015

$19,897]

TOTALS|

$428,874

$174,579

$40,126)

$36,878

TOTAL ANNUAL INCREASE:

$526,450|

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes

No

Abstain

Absent

Bryan Kehl X Yes

No

Abstain

Absent

Rich Kosmerl Yes

No

Abstain

Absent

Steve Perkins Yes

No

Abstain

Absent

J. Thomas Reagan, MD Yes

No

Abstain

Absent

XXX

Larry Rogers Yes

No

Abstain

Absent

Janice Shirley Yes

No

Abstain

Absent

James Wawrzyniak, DC Yes

No

Abstain

X

Absent

VOTE TOTAL:

Yes I

0 Abstain

| 3

| Absent

5
RESULTS X PASS

FAIL

WCCHS-25-027 RESCIND RESOLUTION #WCCHS-24-070

Motion by Manager Rogers and seconded by Manager Kehl, amend Resolution #WCCHS-24-070 approved on
11/26/2024 to RESCIND the resolution in its entirety as it will not be used, effective immediately:

WCCHS-24-070 AUTHORIZATION TO DEVELOP A WCCHS SECURITY DEPARTMENT

Motion by President Kosmerl and seconded by Manager Wawrzyniak, Hospital Administration and
Human Resources Director be hereby authorized to develop an in-house security department to
include a maximum of six (6) employees, not to exceed $400,000.00 per year, pending approval of

the Wyoming County Board of Supervisors.
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The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 [No 0 Abstain |3 [ Absent
RESULTS X PASS FAIL

WCCHS-25-028 APPROVE CONTRACTS AND/OR GRANTS

Motion by Manager Kehl and seconded by Manager Abbasey, the CEO (or designee) with the approval of the County
Attorney or Costello, Cooney and Fearon, PLLC, be hereby authorized and directed to sign contracts and/or grants
on behalf of the Wyoming County Community Health System as presented and as follows:

All of the following contracts require approval by the Wyoming County Board of Supervisors

The following agreement was removed from the list of contracts prior to any action, as Dr. Abbasey's
required abstention would have resulted in the vote's failure. This agreement will be resubmitted for
approval at the May 27, 2025 regular BOM meeting. Pam Pettnot was instructed to include this agreement
on the BOS Flnance Committee meeting scheduled for 05/06/2025 prlor to BOM approval

2. Amend Resolution #WCCHS-23-041 approved on 05/30/2023, Resolution #WCCHS-22-064 approved on
06/28/2022, Resolution #WCCHS-20-044 approved on 05/26/2020, Resolution #WCCHS-18-099 approved on
09/26/2018, and Resolution #WCCHS-16-001 approved on 01/26/2016 [BOS Resolution #23-341 approved on
06/13/2023, Resolution #22-381 approved on 07/12/2022, Resolution #20-273 approved on 06/09/2020,
Resolution #18-423 approved on 10/09/2018, and Resolution #16-088 approved on 02/09/2016] with DENTSERV
DENTAL SERVICES, INC., 15 Canal Road, Pelham Manor, NY 10803 related to dental services to the residents
of the SNF as follows, not to exceed $40,000.00 per year:

* Increase the not to exceed amount from $40,000.00 per year to an amount not to exceed $41,000.00 per

year.
+ Extend term of the agreement from 06/01/2023 — 05/31/2025 through 06/01/2025 — 05/31/2027.
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3. Amend Resolution #WCCHS-24-006 approved on 01/23/2024, Resolution #WCCHS-23-051 approved on
06/27/2023 and Resolution #WCCHS-21-076 approved on 10/26/2021 [BOS Resolution #24-120 approved on
02/13/2024, Resolution #23-396 approved on 07/11/2023 and Resolution #21-509 approved on 11/09/2021] with
NCB MEDICAL CODING SPECIALISTS, INC., 8975 Main Street, Clarence, NY 14031, a contract for coding
services to assist in outpatient coding and to perform all inpatient coding, not to exceed $220,000.00 per year,
effective 01/01/2022 — 12/31/2024, as follows:

+ Add outpatient medical coding and cancer registry services. Inpatient services ceased as of 03/31/2025.
+ Extend the term of the agreement from 01/01/2024 — 12/31/2024 through 01/01/2025 — 12/31/2025, not to
exceed $220,000.00 per year.

The following agreement was removed from the list of contracts prior to any action, as Dr. Abbasey's
required abstention would have resulted in the vote's failure. This agreement will be resubmitted for
approval at the May 27, 2025 regular BOM meeting. Pam Pettnot was instructed to include this agreement
on the BOS Finance Committee meeting scheduled for 05/06/2025, prior to BOM approval.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 [ No 0 Abstain |3 | Absent
RESULTS X PASS FAIL
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CONTRACTS FOR INFORMATION ONLY

Cumulative amount between $25,000 - $49,999 — no BOM action needed

1. ADHC UNDERPAYMENTS, INC., 500 Express Drive South, Brentwood, NY 11717, a forensic underpayment
review and recovery services agreement, independent contractor to review all third-party payor contracts, not to
exceed $45,000 per year, effective 04/01/2025 — 03/31/2026.

2. ACCREDO HEALTH GROUP, INC., 1640 Century Center Parkway, Suite 101, Memphis, TN 38134, 340B
pharmacy services agreement for Accredo and Express Scripts 340B contract pharmacy, actual cost will fluctuate
depending on prescription volume/brand/generic/specialty/mail order fulfillment, approximately $24,000 per year,
effective 05/01/2025 — 05/01/2027.

BOARD PRESIDENT REPORT
Manager Perkins, in the absence of President Kosmerl, reported on the following item:

*  The BOM received communication regarding a fundraiser to support the Todd MacConnell Memorial Scholarship.
While the hospital is unable to provide direct support for the scholarship, individual board members may do so
personally. For those of you that don't know, Todd MacConnell was the County IT Director for nearly 25 years,
served his community in many roles, and lost his life during the COVID-19 pandemic. WCCHS had a shared
services agreement with the County for Todd's IT support from 2011 to 2020. In addition,
Lauren MacConnell RN, Todd’s wife, worked for WCCHS for 30+years. On May 31, 2025 from 4:00pm to
7:00pm, the Warsaw Fire Department will be hosting a Chicken Wing Dinner at the Warsaw Park. Other events
include face painting, corn hole tournament, bake sale, and basket raffle.

BOARD COMMITTEE CHAIR REPORTS

Acute Quality/Performance Improvement Committee
Manager Perkins, in the absence of Manager Wawrzyniak, reported that there was no Acute Quality/Performance
Improvement Committee meeting in April 2025. The next meeting is scheduled for May 21, 2025.

SNF Quality/Performance Improvement Committee
Manager Rogers reported that there was no SNF Quality/Performance Improvement Committee meeting in
April 2025. The next meeting is scheduled for May 21, 2025.

Finance/Personnel Committee
No report.

Plant and Equipment Committee
Manager Kehl reported that there was no Plant and Equipment Committee meeting in April 2025. The next meeting
is scheduled for May 11, 2025 at 9:00am.

Communications Committee
No report.

Governance Committee
No report.

Compensation Committee
The next meeting is scheduled for May 20, 2025 at 10:00am.

Information Technology Committee
No report.

OTHER BUSINESS BROUGHT BEFORE THE BOARD
None.
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EXECUTIVE SESSION

Motion by Manager Rogers and seconded by Manager Abbasey, for the Board to enter into executive session to
discuss the following topic(s) at 5:27pm. Jeff Perry, Dan Farberman, Becky Ryan, Jim Brick, Scott Schrader, and
Pam Pettnot remained. All other attendees left the meeting room.

1. Strategic plan

2. The employment history of a particular medical staff provider

3. Contract negotiations

4. Collective negotiations pursuant to Article 14 of the Civil Service Law (the Taylor Law)

5. Update on current legal matter, Index No. 9001460

The motion was passed upon the following vote:
VOTE
Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 [ No 0 Abstain |3 | Absent
RESULTS X PASS FAIL

Motion by Manager Rogers and seconded by Manager Kehl, the Board exit Executive Session at 6:08pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 [No 0 Abstain |3 | Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS
Manager Perkins reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

WCCHS-25-029 RESOLUTION OF SUPPORT FOR WCCHS 2025 STRATEGIC PLAN
Motion by Manager Abbasey and seconded by Manager Rogers, the BOM hereby offers the following in support of
the WCCHS 2025 Strategic Plan.

WHEREAS the Board of Managers (BOM) of the Wyoming County Health System (WCCHS) has reviewed the
updated 2025 Strategic Plan for WCCHS as presented by CEO Jeff Perry.

WHEREAS the BOM agrees that it is factual in its findings regarding the current state of WCCHS.
WHEREAS specific 2025 prioritized actions, goals and timelines will need to be developed and published to the BOM

for the actions to be taken in the remainder of 2025, and it is expected that these will be available for approval by the
end of June 2025.
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WHEREAS it is recognized that future opportunities may require modifications to the Strategic Plan, and the CEO is
expected to promptly inform the BOM of such events and how they impact current plans, no later than the next Board
meeting, so that WCCHS could potentially capitalize on these opportunities.

WHEREAS it is also expected that the Strategic Plan will be updated as necessary on an annual basis and
resubmitted to the BOM for approval each year going forward.

WHEREAS itis also expected that the CEO will brief the Wyoming County Board of Supervisors (BOS) on the content,
direction of the Strategic Plan and provide updates as needed.

WHEREAS it is recognized that areas of the plan that need to remain confidential and not for public disclosure until
all contracts and negotiations are completed are exempt from public disclosure will be discussed with the BOM and
the BOS subsequently as they develop.

NOW THEREFORE, the BOM supports the CEQ’s proposed modernization and streamlining of the internal
organizational structure of WCCHS and the direction to improve patient services, employee engagement, community
engagement, patient/family outcomes and financial performance as outlined in the updated 2025 Strategic Plan.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl Yes No Abstain X Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC Yes No Abstain X Absent
VOTE TOTAL: 5 Yes [0 [No 0 Abstain |3 | Absent
RESULTS X PASS FAIL

NEXT REGULAR MEETING
The next regular meeting is scheduled for Tuesday, May 27, 2025 immediately following the BOM Finance/Personnel
Committee meeting, approximately 4:30pm.

ADJOURN
There being no further business to come before the Board, the meeting duly adjourned at 6:10pm upon motion by
Manager Kehl.

James Wawrzyniak, DC, BOM Secretary Date Pam Pettnot, Recording Secretary Date

\\wcchs.net\roles\departmental\administration\BOM\MEETINGS\Minutes\BOM 2025\04 22 2025 BOM Minutes.docx Page 12 of 12



