WCCHS Regular Board of Managers (BOMs) Meeting Executive Session May 27, 2025

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, May 27, 2025.

CALL MEETING TO ORDER

President Kosmerl called the meeting to order at 4:58pm.

ROLL CALL AND QUORUM

BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

X Salman Abbasey, MD X Steve Perkins [] Janice Shirley
X] Bryan Kehl (BOS member) X] J. Thomas Reagan, MD X] James Wawrzyniak, DC
X] Rich Kosmerl X Larry Rogers

STAFF PRESENT/ABSENT

% participated remotely

X] Dawn Bayliss (Chief Operating Officer) X Jeff Perry (Chief Executive Officer)
X] Justin Bayliss (NF Administrator) X] Pam Pettnot (Executive Assistant)
X] Dan Farberman (WC Human Resource Director) IX] Mark Wright (Chief Financial Officer)

X] Mandip Panesar, MD (Hospital Medical Director)

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw) and Scott Schrader (County Administrator)

President Kosmerl declared that a quorum was physically present. Manager Shirley was permitted to participate
remotely via videoconference at 14527 Lynch Lane, Hudson, Florida according to the meeting notice; however, did
not join.

EXECUTIVE SESSION

Motion President Kosmerl and seconded by Manager Wawrzyniak, for the Board to enter into executive session to
discuss the following topic(s) at 6:01pm. Jeff Perry, Dan Farberman, Scott Schrader, and Pam Pettnot remained. All
other attendees left the meeting room.

1.

2.
3.
4.

Variable compensation / pay for performance component of employment agreement for a particular Salary
Schedule C employee
Update on collective negotiations pursuant to Article 14 of the Civil Service Law (the Taylor Law)

Update on current legal matter, Index No. 9001460
Update on strategic plan
The motion was passed upon the following vote:

VOTE
Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL
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Per Public Officers Law, Article 7, Section 106 (2): Minutes shall be taken at executive sessions of any action
that is taken by formal vote which shall consist of a record or summary of the final determination of such action, and
the date and vote thereon; provided, however, that such summary need not include any matter which is not required
to be made public by the freedom of information law as added by article six of this chapter.

WCCHS-ES-001 VARIABLE COMPENSATION / PAY FOR PERFORMANCE COMPONENT OF EMPLOYMENT
AGREEMENT FOR A PARTICULAR SALARY SCHEDULE C EMPLOYEE

Motion by President Kosmerl and seconded by Manager Rogers, the BOM has agreed to support and recommend
for approval an amendment to the employment agreement of a particular Salary Schedule C employee to include a
variable compensation model, subject to negotiations and potential revisions. Final consideration and approval will
be sought from the Wyoming County Board of Supervisors before the amendment can take effect.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [No 0 Abstain [ 1 . | Absent
RESULTS X PASS FAIL

WCCHS-ES-002 PRACTICE ACQUISITION

Motion by Manager Wawrzyniak and seconded by Manager Perkins, the BOM hereby authorizes the CEO to proceed
with a proposed practice acquisition in an amount not to exceed $110,000.00 with exclusions and restrictions as
defined in the terms of the contract; pending approval by the Wyoming County Board of Supervisors.

The motion was passed.upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-ES-003 PRIMARY CARE PHYSICIAN

Motion by Manager Rogers and seconded by Manager Reagan, the BOM hereby authorizes the CEO to negotiate
an employment agreement with a primary care physician, pending approval by the Wyoming County Board of
Supervisors.

A discussion ensued and no vote was taken on this motion.
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WCCHS-ES-004 RESCIND MOTIONS ABOVE REGARDING PRACTICE ACQUISITION AND PRIMARY CARE

PHYSICIAN

Motion by President Kosmerl and seconded by Manager Wawrzyniak, the BOM hereby rescinds the actions taken
during this executive session regarding the proposed practice acquisition (WCCHS-ES-002) and employment of a
primary care physician (WCCHS-ES-003) and refers these matters back to the CEO.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 [.No Abstain |1 | Absent
RESULTS X PASS FAIL

Motion by Manager Rogers and seconded by Manager Reagan, the Board exit Executive Session at 8:38pm and

reconvene in Regular Session.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No Abstain |1 | Absent
RESULTS X PASS FAIL

James Wawrzyniak, DC, BOM Secretary

Date

Pam Pettnot, Recording Secretary
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