Organizational Competencies:
WCCHS Talent Experience, Customer Experience, Operational & Financial Acumen,
Strategic Growth, Community Impact

Wyoming County Community Health System

WCCHS Regular Board of Managers (BOMs) Meeting August 26, 2025

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, August 26, 2025.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 4:02pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

[] Salman Abbasey, MD X Steve Perkins X Larry Rogers
X Bryan Kehl (BOS member) X J. Thomas Reagan, MD % X1 Janice Shirley
X Rich Kosmerl Xl James Wawrzyniak, DC

STAFF PRESENT/ABSENT

% participated remotely

X Justin Bayliss (NF Administrator) X] Pam Pettnot (Executive Assistant)
X] Dan Farberman (WC Human Resource Director) X] Mark Wright (Chief Financial Officer)
X] Mandip Panesar, MD (Hospital Medical Director)

X1 Jeff Perry (Chief Executive Officer)

OTHERS PRESENT: Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of
Warsaw), Jim Brick (Vice Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry), and
Scott Schrader (County Administrator)

President Kosmerl declared that a quorum was physically present. Manager Reagan participated remotely from
188 Ramsey Road, Olmstedville, NY, as indicated in the meeting notice; therefore, he was counted toward the
quorum and was eligible to vote.

EXCUSE MEMBERS NOT PRESENT
Motion by Manager Wawrzyniak and seconded by Manager Rogers, the following member(s) are hereby excused:

* Manager Abbasey

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [ No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL
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ADOPT THE AGENDA
Motion by Manager Kehl and seconded by Manager Wawrzyniak, the BOM hereby adopts the agenda as presented
including the BOM’s intent to enter into an executive session by means of a vote to be taken during the meeting.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

BOM EXECUTIVE SESSION PRESENTATION

Attorney Robert Connolly, Partner, with Costello, Cooney, & Fearon, PLLC, attended the meeting virtually and
delivered a presentation to attendees titled, “Navigating the Open Meetings Law, Confidential Matters and FOIL”
(copy on file in Administration). The presentation reviewed key provisions of the Public Officers Law (POL) including
Article 7 §§102(2) and 102(3), §105, and the eight specific topics permitting the board to enter executive session,
with examples. It also addressed POL §105(1)(f), Article 6 §§84 and 87(2), §86(3), §84(4), and §§106(1) and 106(3),
as well as exemptions to the Open Meetings Law POL §108 (3). In addition, Rob reviewed Public Health Law (PHL)
§8§2805-j (quality assurance), 2805-k (professional privileges), 2805-1 (incidents and investigations), and
2805-m(1)-m(2) (confidentiality). The presentation also referenced Committee on Open Government Advisory
Opinion 3096 which states which states that records concerning a quality assurance function are made confidential
under the PHL, and discussions of information acquired in carrying out that function are exempt from the Open
Meetings Law.

WCCHS-25-050 CONSENT AGENDA
Motion by Manager Rogers and seconded by Manager Wawrzyniak, the following items were listed for consideration
on the consent agenda and are hereby approved as included in the agenda packet and on file in Administration:

+  BOM meeting minutes — July 22, 2025

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL
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The following items were listed for consideration on the consent agenda and included in the agenda packet, on file
in Administration:

» Leadership: Organization updates

+ Organizational chart updates effective 08/08/2025
* Accounts payable exception list

*  Accounts payable report

+  Write-off -denied-and-bad-debtamountsreport (excluded from the packet)

*  Personnel requisitions in process report

» Personnel changes/financial impact report
+ Contracts and/or grants (attached)

* Medical Exec, peer review report

*  Credentials committee

* Financial statements with operational stats

Medical leave summary

CONTRACTS FULLY EXECUTED SINCE JULY 22, 2025 BOM MEETING

Contractor Legal Name Name of Contract Contract Purpose Start Date Autorenewal Expiration Date Contract Amount NOTES
M) Mechanical Services, Inc. Preventive Maintenance Renewal Preventive maintenance on facility  [8/1/2025 Yes 56,800 per year
Agreement ice machines
Johnson Controls Fire Protection LP | Planned Service Agreement 3 year contract simplex 3/1/2025 No 2/29/2028 $437.88 per year; $1,313.64 term
programm able fire alarm te st and
inspection Attica clinic
Jane s NP, Jacquelyn Provider Employment Agreement To provide professional medical 8/1/2025 Yes $124,000 per year Base compensation plus stipend in
servicesin the SNF the amount of $500 per full dlinic day
\when working extra shifts, plus
stipend for a quarterly production
bonus (wRVUSs), plus stipend upto
$5,000 per calendar year for quality
and service bonus
Casey NP, Renee (formerly Groh) Provider Employment Agreement To provide professional medical 8/1/2025 Yes 5130,000 per year Base compensation plus stipend in
servicesin the SNF the amount of $500 per full dinic day
\when working extra shifts, plus
stipend for a quarterly production
bonus (wRVUSs), plus stipend upto
$5,000 per calendar year for quality
and service bonus
Press Ganey Associates LLC (dba Master Services Agreement Replace existing inpatient with 8/11/2025 |No 10/31/2027 52,600 for the additional service
Press Ganey Associates, Inc.) Amendment HCAHPS mail service with inpatient
with HCAHPS digital-first surveying
service
Press Ganey AssociatesLLC (dba Master Services Agreement [Add outpatient services 9/1/2025 No 10/31/2027 515,659 per year for the additional
Prass Ganey Associates, Inc.) Amendment mail/email /text invitation services
methodology and outpatient and
ambulatory surgery CAHPS
regulatory survey with digital first
methodology
David Cooney, PA Provider Employment Agreement  |Provide PA services 11/1/2025 |ves $120,000 per year base Base compensation plus stipend in
compensation the amount of $500 per full dlinic day
when working extra shifts, plus
stipend for a quarterly production
bonus (wRVUSs), plus stipend upto
55,000 per calendar year for quality
and service bonus, plusa stipend in
the amount of $10,000 as a one-time
sign-on bonus
New York State Department of Statewide Common Participation Statewide health information 10/1/2025 |Yes No cost
Health Agreement network for NY, patient information
exchange
[Alpha Medical Equipment of NY, Inc. |Shimadzu Fluoro Service Contract Service contract for radiology 7/23/2025 |No 7/22/2028 $59,952 per year
fluoroscopy machine
Wyoming County Fair Association, Comm ercial Building Booth Contract |20 foot booths#17 and #18in the 8/13/2025 |No 8/12/2026 5480 - 5120 discount = $360
Inc. commercial building for 2026
Gomez MD, Jo seph Employment Agreement - Revised language in Exhibit A #2 8/1/2025 No 2/1/2027 No change
Amendment #1 regarding incentive compensation
Novus Anesthasia Partners, LLC Anesthe sia Services Agreement Estblish Memorandum of 3/1/2025 No 12/31/2027 Novuswill pay the sum of $1,000 per
Amendment Understanding and Intent with month per student per four waek
respect for a Student Registered rotation to WCCHS
Nur se Ane sthetist fellowship
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Contractor Legal Name Name of Contract Contract Purpose Start Date Autorenewal Expiration Date Contract Amount NOTES
MITI Properties, LLC Commerdial Rental Agreement - Architect and construction costs 8/11/2025 No Up to $20,000 upon completion of
#1 related to space construction the final approved drawings
MITI Properties, LLC Commercial Rental Agreement Lease for property located at 37 Main|9/1/2025 No 5500 per month Month to month
Street, Attica, NY 14011
GF Healthcare Service Contract Service contract on upgraded 8/15/2025 |No 8/14/2030 519,746 per year, $98,730 total
portable and flashpad contract term
Cicero Consulting Associates VCC, Inc.|Engagement Letter Prepare and submit an administrative|7/18/2025 |No 7/18/2026 Project not to exceed $12,000, plus
review certificate of need (CON) out-of-pocket expenses

application to requast approval to
convertan existing non-Article 28
captive P.C. to an Article 28 axtension|
clinic and expand the site into
adjacent space

Microtel Inn & Suites by Wyndhamn |Rate Agreement Specially negotiated room rates 7/22/2025 |No 12/31/2025 50.00 to WCCHS

War saw

Chequest Flow LLC Services Agreement To provide Revenue Cycle Leadership |[7/21/2025  |Yes $135,000 per year through June
Services 2026; then $139,050 per year from

July 1, 2026 through June 2027; then
5143,222 per year from July1, 2027
and beyond.

18 Vision AMO Sales and Service, | Total Advantage Service Agreement |Renewal of service agreement for  [7/1/2025  |Ves $7,500 per year Validated with SSI this service is not
Inc. opthalmology microscope available through them

DISCUSSION ITEMS

MEDICAL DIRECTOR COMMENTS

Dr. Panesar reported that we are doing very well with delinquent records, and the Medical Records staff successfully
closed out June 2025. Only a few practitioners still have outstanding records for July 2025. As of August 25, 2025,
there were 241 verbal orders. Emails are being sent every Monday, and Medical Records staff continue to contact
providers with delinquencies.

CEO COMMENTS

Jeff Perry reported on the following:

»  Congratulated our SNF/Nursing Home for achieving CMS' 5 Star Overall Rating, which is the maximum rating for
nursing homes. Approximately 10% of nursing homes in each state receive a 5-star rating through the Centers
for Medicare & Medicaid Services (CMS) Five-Star Quality Rating System. This rating is based on health
inspection results, staffing levels, and quality measures. We are so proud of our nursing home services and our
employees who made this happen.

«  WCCHS was awarded a grant in an amount up to $14,836, 690 as part of the Statewide Health Care Facility
Transformation Program IV funding application.

RISK MANAGEMENT PLAN

Jeff Perry presented a draft copy of a risk management plan for review, included on Page 33 of the agenda packet.
It is anticipated that the plan will be finalized and ready for BOM approval at the regular BOM meeting on
September 23, 2025.

QUALITY AND PATIENT SAFETY METRICS & CMS RATING
This item was removed from the agenda and is expected to be discussed in executive session.

ANNUAL REGULATORY PACKET REVIEW & CONFLICT OF INTEREST FORM SIGNATURE FOR BOARD
MEMBERS

This item was tabled as board members recalled completing the annual regulatory packets earlier in 2025. A review
will be conducted to confirm completion, and board members will be contacted if additional action is required. In
addition, President Kosmerl requested this item be moved to January on the WCCHS BOM Governance/Oversight
Topics calendar.

FINANCIAL STATEMENT SUMMARY WITH AR/AP/CASH ON HAND TREND
Mark Wright reviewed the July 2025 operating statement and key benchmarks. Financial statements were included
in the agenda packet, Pages 25-31.
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WCCHS-25-051 APPROVE AUDITOR SELECTION

Motion by Manager Wawrzyniak and seconded by Manager Perkins, the BOM hereby supports extending the current
relationship/agreement with Lumsden & McCormick, LLP to provide accounting and external audit services to
WCCHS for an additional three years (fiscal years 2025, 2026, and 2027), price to be determined. In addition, board
members asked if the auditors could provide benchmark comparisons of our clinics against their other clients.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-25-052 APPROVE ATTENDANCE AT THE ANNUAL HEALTHCARE TRUSTEES OF NEW YORK STATE
(HTNYS) CONFERENCE

Motion by President Kosmerl and seconded by Manager Shirley, Manager Reagan be hereby authorized to attend
the 2025 HTNYS annual conference in Saratoga Springs, NY, not to exceed $750 for registration. The conference
is being held Sept. 11 — 13 at The Saratoga Hilton. Mileage will be reimbursed at the current IRS mileage
reimbursement rate. Manager Reagan was asked to provide a summary of key takeaways to the BOM once the
conference has concluded.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

DESIGNATE TWO BOARD MEMBERS TO THE QUARTERLY SKILLED NURSING SERVICE LINE MEETING
President Kosmerl designated Manager Rogers and Manager Reagan to attend the quarterly Skilled Nursing service
line meeting to meet regulatory requirements. The next quarterly meeting is scheduled for November 20, 2025 at
10:00am.

MICROSOFT ONEDRIVE BOM SHARE FOLDER

Per the President Kosmerl’s request, Pam Pettnot has established a folder for board members to access future BOM
meeting agendas and documents. Each board member has been assigned a wcchs.net account for this purpose.
Access instructions will be sent to all board members via email.
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EXECUTIVE SESSION

Motion by President Kosmerl and seconded by Manager Wawrzyniak, for the Board to enter into executive session
to discuss the following topic(s) at 5:10pm. Jeff Perry, Becky Ryan, Jim Brick, Scott Schrader, Dan Farberman,
Mandip Panesar, MD, and Pam Pettnot remained. All other attendees left the meeting room.

1.
2.

©ONoO O AW

Status on activities related to the breach of contract claim with a hospital doctor.

Status update regarding two separate U.S. Equal Employment Opportunity Commission (EEOC) complaints
involving the medical, financial, credit, or employment history of the employees and actions involving employment
status.

Status on two current arbitration procedures under the CSEA collective bargaining agreement.

New investigation regarding a particular employee’s behavior in the workplace.

Status of main and supervisory CSEA collective bargaining agreements.

Risk, accreditation, and regulatory report information not subject to release by Public Health Law.

Review of Federal quality reports and metrics not subject to release by Federal Law.

Discussion on items involving potential or current negotiations with outside parties.

The motion was passed upon the following vote:

VOTE
Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

Mandip Panesar, MD was excused from Executive Session at 5:13pm
Jim Brick exited Executive Session at 6:12pm.

Motion by Manager Rogers and seconded by Manager Wawrzyniak, the Board exit Executive Session at 6:48pm.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD Yes No Abstain X Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley X Yes No Abstain Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 7 Yes |0 [No 0 Abstain [ 1 [ Absent
RESULTS X PASS FAIL
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OTHER BUSINESS BROUGHT BEFORE THE BOARD

Dan Farberman reported on the following items:

* New York State Civil Service Commission has suspended open competitive exams for all positions except for
Entry-Level Law Enforcement Officer (ELLEQ) Exam(s). This action leaves current provisional employees, who
are not included in the HELP’S Program awaiting the announcement of an exam without a path to gain permanent
status. Wyoming County has significantly expanded the classifications included in the HELP’S Program to aid in
our recruitment and hiring. Positions that were previously considered for Open Competitive Examinations will

now be hired based on their qualifications (Training and Experience) rather than an exam score. (The NY HELPS
program (New York Hiring for Emergency Limited Placement Statewide) is a New York State initiative designed to streamline the hiring
process for state agencies by temporarily waiving civil service exam requirements for certain positions. This program allows agencies to
quickly fill critical vacancies, particularly in areas like healthcare and human services, with qualified permanent employees.)

* New York State’s COVID-19 Paid Sick Leave law officially expired on July 31, 2025. This law, enacted in 2020
to provide job-protected, paid time off for COVID-related illness, testing, or mandatory isolation, is being sunset
as part of the state’s transition away from emergency pandemic measures. Employers are no longer be required
to provide paid sick leave specifically tied to COVID-19 and any related time off would fall under standard leave
policies and use of employee accrued benefit time.

EXECUTIVE SESSION DISCUSSIONS
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

NEXT REGULAR MEETING
The next regular meeting is scheduled for Tuesday, September 23, 2025 at 4:00pm.

ADJOURN
There being no further business to come before the Board, the meeting duly adjourned at 6:48pm upon motion by
Manager Wawrzyniak.

James Wawrzyniak, DC, BOM Secretary Date Pam Pettnot, Recording Secretary Date
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