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The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers, 
Wyoming County, New York was held on Tuesday, November 25, 2025. 
 
CALL MEETING TO ORDER 
President Kosmerl called the meeting to order at 4:01pm. 
 
ROLL CALL AND QUORUM 
BOARD OF MANAGERS PRESENT/ABSENT 
★ participated remotely 

 Salman Abbasey, MD 
 Bryan Kehl (BOS member) 
 Rich Kosmerl 

 Steve Perkins  
 J. Thomas Reagan, MD 
 Larry Rogers 

 Janice Shirley 
 James Wawrzyniak, DC 

 
STAFF PRESENT/ABSENT 
★ participated remotely 

 Justin Bayliss (NF Administrator) 
 Dan Farberman (WC Human Resource Director) 
 Mandip Panesar, MD (Hospital Medical Director) 
 Jeff Perry (Chief Executive Officer) 

 Pam Pettnot (Executive Assistant) 
 Mark Wright (Chief Financial Officer) 

 

 
OTHERS PRESENT:  Becky Ryan (Chairwoman, Wyoming County Board of Supervisors and Supervisor, Town of 
Warsaw), and Jim Brick (Vice Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry) 
  
President Kosmerl declared that a quorum was physically present.   
 
EXCUSE MEMBERS NOT PRESENT 
Motion by Manager Wawrzyniak and seconded by Manager Abbasey, the following member(s) are hereby excused: 
 
• Manager Shirley 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 
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ADOPT THE AGENDA 
Motion by Manager Perkins and seconded by Manager Wawrzyniak, the BOM hereby adopts the agenda as 
presented and verbally amended to include an update on the CSEA general unit bargaining agreement. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
WCCHS-25-055 CONSENT AGENDA 
Motion by Manager Rogers and seconded by Manager Perkins, the following items were listed for consideration on 
the consent agenda and are hereby approved as included in the agenda packet and on file in Administration: 
 
• BOM meeting minutes – October 28, 2025 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
Motion by Manager Perkins and seconded by Manager Abbasey, the following items were listed for consideration on 
the consent agenda and are hereby accepted as included in the agenda packet and on file in Administration: 
 
• Leadership: Organization updates 
• Accounts payable exception list 
• Accounts payable report 
• Write-off, denied and bad debt amounts report 
• Personnel requisitions in process report 
• Personnel changes/financial impact report 
• Contracts and/or grants 
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• Medical Exec, peer review report 
• Credentials committee 
• Medical leave summary 
• Financial statements with operational stats 
• Organizational chart 
• Quality dashboard 
 

CONTRACTS FULLY EXECUTED SINCE OCTOBER 28, 2025 BOM MEETING 
 

Contractor Legal Name Name of Contract Contract Purpose Start Date Autorenewal? Expiration 
Date 

Contract Amount NOTES 

Ball PA, Brittany Provider Employment Agreement To provide Physician Assistant services to Primary Care 1/12/2026 Yes  $135,000 per year base compensation, plus 
stipend in the amount of $500 per full clinic day 
when working extra shifts, plus stipend for a 
quarterly production bonus (wRVUs), plus 
stipend upto $5,000 per calendar year for 
quality and service bonus 

 

Hobart Service, ITW Food 
Equipment Group, LLC 

Service Agreement Maintenance of all pieces of equipment in the cooks island 1/1/2026 No 12/31/2026 $18,326 per year  

Kalia MD, Hemant Professional Services Agreement - Amendment #2 To provide interventional pain management services 11/1/2025 No 3/31/2026 $200,000 per year plus addition of 
compensation of $585 per 8-hour clinic day for 
APP 

Increase amount 
for each 8-hour 
clinic day for the 
APP 

Commerce Health (formerly 
Livanta, LLC) 

Memorandum of Agreement Quality Improvement Organization responsible for reviewing 
services furnished to Medicare beneficiaries.  Appeal 
process, record review, all hospitals/SNF must maintain a 
QIO agreement for review purposes 

10/30/2025 Yes  $0.00   

Cardinal Health 110, LLC Prime Vendor Agreement Pharmacy drug wholesaler with group purchasing 
organization 

1/1/2025 No 12/31/2027 See notes The cost of this 
agreement is 
included in the 
pharmacy 
management 
agreement with 
CompleteRx, LTD 

Warren's Commercial 
Cleaning, Inc. 

Janitorial Services Contract Cleaning services at Attica and Perry clinics 11/4/2025 No 11/3/2026 $32,723.92 per year  

Siemens Healthcare 
Diagnostics, Inc. 

Performance Plan Maintain analyzer and repair as needed in the lab 6/11/2025 No 6/10/2028 $2,912.07  

Welsted NP, Charlene Employment Agreement - Amendment #2 To provide services in primary care clinics 12/1/2025 Yes  $73,200 per year Increased hours of 
direct patient care 
from 20 hours per 
week to 24 hours 
per week. 

Gray Vance LLC dba 
Special Care Systems 

End of Life Software Upgrade and System 
Installation Agreement 

Upgrade the software on the nurse call system 11/6/2025 No  $65,882  

MXR Imaging, Inc. CT Rental Agreement Rental of a mobile CT scanner during installation of new CT 
scanner 

9/25/2025 No 10/23/2025 $34,000  

Turner Imaging Services Premier Service Plan Service plan for mini-C arm 11/10/2025 No 11/10/2026 $5,850  
Olympus America, Inc. Supplies Agreement Pricing agreement fir disposable advanced energy supplies 6/19/2025 No 6/18/2027 $9,250 per year  
Mark Varallo, MD, PLLC Behavioral Health Services Agreement To provide physicians and mid-level providers to perform 

behavioral health services required by patients at the health 
system 

1/1/2026 Yes  $325,500 per year, plus $1,000 per month (no 
less than 10 times per year) for leadership at 
the service line meetings 

 

Marfatia MD, Ripple Employment Agreement - Amendment #1 To provide internal medicine services and perform Medical 
Director duties at Attica Central School District 

6/1/2025 No 11/14/2026 Stipend in the amount of $1,000 for each 
additional 8-hour shift worked by employee 

 

Health Research, Inc. Hospital Preparedness Program Agreement Provide reimbursement for Hospital preparedness program 
& fulfillment of NYSDOH deliverables. 

7/1/2025 No 6/30/2026 Up to $42,500 revenue  

Great Lakes Physicians, 
P.C. d/b/a Western New 
York Urology Associates 

Lease Agreement to rent suite located on the southwest side of the second 
floor of the North Main Medical Center at 408 North Main 
Street, Warsaw 

10/1/2025 No 9/30/2027 $3,105 per month revenue  

Airgas USA, LLC Product Sale Agreement Oxygen provider 10/1/2024 Yes  $9,480 per year  
EMD Millipore Corporation Milli-Q BioMedical Service Plan Renewal Laboratory service plan 8/1/2025 No 7/31/2026 $7,688.46 per year  
Wyoming County (Inter 
Departmental) 

Various Inpatient and Jail Behavioral Health 
Services - Amendment #1 

Inpatient and jail-based behavioral health services.  
Increase in state aid for COLAs for direct staff 

1/1/2025 No 12/31/2025 Increase amount of reimbursement to 
WCCHS, not to exceed $300,886 

 

Stryker (Howmedica 
Osteonics Corp) 

Trauma Inventory Product Pricing Agreement Trauma surgical supplies 10/1/2025 No 9/30/2028 Based on volume  

Net Health Systems, Inc. 
(formerly Optima Health 
Solutions) 

Purchase schedule Monthly subscription for therapy software in the Skilled 
Nursing Facility 

1/1/2026 No 12/31/2026 $2,421.33 per month  

Rochester Institute of 
Technology 

Physician Assistant Program Affiliation Agreement Clinical training for RIT students in the Physician Assistant 
program 

8/15/2025 Yes  $0.00  

American Data Network System Access and Services Agreement Reporting and analysis system and related services and 
support in quality assurance communication 

9/1/2025 Yes  $10,800 per year for Quality Assurance 
Communication module and Complaints and 
Grievances Module includes 12 licenses, plus 
extra cost to purchase additional licenses 

 

 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 
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DISCUSSION ITEMS 
MEDICAL DIRECTOR COMMENTS 
Dr. Mandip Panesar commented that during December 2025, an election will be held for the Medical Staff Officers to 
fill the position of Treasurer/Secretary. This is because Dr. Greg Collins will be completing his two-year term as 
President. Following this transition, Dr. Salman Abbasey will assume the role of President, and 
Dr. Geoffrey Schweikhard will become Vice President, leaving a vacancy in the Treasurer/Secretary position. 
 
WCCHS-25-056 ELECTION OF BOARD OFFICERS FOR CALENDAR YEAR 2026 
In accordance with the BOM By-Laws, Rules and Regulations, the Nominating Committee presented a proposed 
slate of officers at the October 28, 2025 regular BOM meeting for consideration (Rich Kosmerl as President, 
Steve Perkins as Vice President, and Jim Wawrzyniak as Secretary).  
 
Steve Perkins formally disclosed that he has been elected to serve as the Town of Warsaw Supervisor, effective 
January 1, 2026.  This disclosure was made to ensure the announcement is recorded in the official meeting minutes 
for transparency and to address any potential conflicts of interest or objections. 
 
Also, in accordance with the BOM By-Laws, Rules and Regulations, the election shall be by written ballot, unless 
waived by unanimous consent of the Board of Managers.   
 
Motion by Manager Kehl and seconded by Manager Rogers, the BOM unanimously agreed to waive the written ballot 
requirement, as there were no nominations from the floor.  Manager Wawrzyniak, as the Nominating Committee 
Chair, asked three times whether there were any additional nominations. Hearing none, nominations were closed 
upon a motion by Manager Wawrzyniak and seconded by Manager Perkins. Manager Wawrzyniak then directed the 
Recording Secretary to cast one vote to confirm the election of Rich Kosmerl as President, Steve Perkins as 
Vice President, and James Wawrzyniak as Secretary. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
BOM PRESIDENT COMMENT 
President Kosmerl stated that he will contact all Board members to determine their interest in serving on any 
committees. He further noted that committee appointments will be announced at the regular BOM meeting scheduled 
for December 16, 2025. 
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WCCHS-25-057 2026 PLAN OF CARE / SCOPE OF SERVICES 
Motion by Manager Wawrzyniak and seconded by Manager Perkins, the 2026 Plan of Care / Scope of Services be 
approved as presented and on file in Administration. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
WCCHS-25-058 APPROVE MODIFIED ROOM RATES 
Motion President Kosmerl and seconded by Manager Rogers, the room rates for the Nursing Facility be approved as 
presented and follows, effective January 1, 2026. 
 

 
  

Old Rate New Rate
Med/Surg Semi & Private $1,376 $2,000 45% increase
ICU $2,447 $3,000 23% increase
Swing Bed $803 $1,500 87% increase
BHU $1,200 $1,236 3% increase

Old Rate New Rate

Nursing Facility  - Semi-Private $420 $435 $15 increase
Nursing Facility  - Private $430 $445 $15 increase

PROPOSED WCCHS MODIFIED ROOM RATES
Effective October 22, 2024

All other charges are based upon 2.50 times the current 
Medicare fee schedule.  No across the board increase is 
proposed.

Effective January 1, 2026
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The motion was passed upon the following vote: 
VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
FINANCIAL STATEMENT SUMMARY WITH AR/AP/CASH ON HAND TREND 
Financial statements were included in the agenda packet, Pages 19-25. 
 
PRESIDENT COMMENT 
President Kosmerl reported that on November 10, 2025, the BOM email account received a message from Airgas 
containing a past-due statement and invoices. Airgas, which supplies oxygen and related products to WCCHS, 
expressed concern regarding the overdue account and requested a review of the items and a response regarding 
payment status to bring the account current.  CFO Mark Wright advised the BOM that a payment has been made 
and confirmed that all invoices with Airgas are paid through October 31, 2025. 
 
WCCHS-25-059 DISCUSS ELECTRONIC HEALTH RECORD SELECTION 
Mark Wright led a discussion about the budget impact of purchasing a new electronic health record system.  The 
combined impact to the 2026 budget from a cash perspective would be roughly $2 million:  $785,000 capital and 
$1.1 million of subscription (not eligible to be capitalized).    
 
Motion by Manager Wawrzyniak and seconded by Manager Perkins, the CEO be hereby authorized to execute an 
agreement to purchase a new electronic health record system in December 2025 as presented, prior to the formal 
adoption of the 2026 operating and capital budgets. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 
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OTHER BUSINESS BROUGHT BEFORE THE BOARD 
QUARTERLY SKILLED NURSING SERVICE LINE MEETING 
Manager Rogers reported on information presented at the November 20, 2025 quarterly Skilled Nursing service line 
meeting, including the overall star rating, nursing staff turnover rate, registered nurse turnover rate, administrator 
turnover rate, staffing summary, annual NYSDOH survey, quality rating long and short stay, pressure ulcers, 
America’s best nursing homes by Newsweek ranking, Consumer Assessment of Healthcare Providers and Systems 
(CAHPS) resident survey, pharmacy report, SNF medical team update, dietary report, activities report, unique 
experience, infection control report, staff education, medication errors, operational and financial acumen, etc. 
 
WCCHS-25-060 2026 SNF FACILITY ASSESSMENT 
Motion by Manager Wawrzyniak and seconded by Manager Abbasey, Larry Rogers, as the Chairman of the SNF 
Quality Committee, be hereby authorized to sign the 2026 SNF Facility Assessment as presented at the quarterly 
Skilled Nursing service line meeting. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
EXECUTIVE SESSION 
Motion by Manager Rogers and seconded by Manager Kehl, for the Board to enter into executive session to discuss 
the following topic(s) at 5:13pm.  Jeff Perry, Mandip Panesar, MD, Becky Ryan, Jim Brick, Dan Farberman, and 
Pam Pettnot remained.  All other attendees left the meeting room. 
 
1. Status on activities related to the proposed breach of contract claim with a hospital doctor. 
2. Matter involving a particular patient which if disclosed would compromise protected health information (PHI) and 

performance of an individual within the hospital. 
3. Risk/accreditation/regulatory report 
4. Review the updated strategic plan 
5. Review next fiscal year CEO strategic plan goals 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 
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Mandip Panesar, MD exited Executive Session at 5:35pm. 
Manager Wawrzyniak stepped out of Executive Session at 6:24pm and returned at 6:25pm. 
Manager Kehl stepped out of Executive Session at 6:27pm and returned at 6:30pm. 
Manager Abbasey stepped out of Executive Session at 6:53pm and returned at 6:56pm. 
 
Motion by Manager Perkins and seconded by Manager Wawrzyniak, the Board exit Executive Session at 7:05pm. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
EXECUTIVE SESSION DISCUSSIONS 
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential 
and declared that no motions or votes were enacted on during the executive session. 
 
WCCHS-25-061 CONTINUED STRATEGIC PLAN AND CEO STRATEGIC PLAN GOALS 
Motion by President Kosmerl and seconded by Manager Perkins, the continued strategic plan and CEO strategic 
plan goals including an addendum to the CEO’s employment agreement be hereby approved as reviewed at this 
meeting. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley  Yes  No  Abstain X Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 7 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
DISCUSS CEO’S ANNUAL PERFORMANCE EVALUATION 
President Kosmerl distributed copies of the annual CEO evaluation questionnaire, the CEO goal package, and a list 
of the former CEO’s goals (noting some were completed, canceled, etc.). He asked board members to complete the 
questionnaire, rate Jeff Perry on the various goals or make general comments and return their input to Pam Pettnot 
by December 11, 2025. 
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BOM BY-LAWS 
President Kosmerl noted that a BOM Governance Committee meeting is scheduled for December 15, 2025, at 
8:00am to continue reviewing the BOM By-Laws, address the inclusion of service line meetings in the By-Laws, and 
summarize input received on the CEO’s annual performance evaluation. 
 
2025 PRESIDENT OF THE BOM EVALUATION 
The 2025 President of the BOM evaluation will be discussed at the regular BOM meeting scheduled for 
December 16, 2025. 
 
NEXT REGULAR MEETING 
The next regular meeting is scheduled for Tuesday, December 16, 2025 at 4:00pm. 
 
ADJOURN 
There being no further business to come before the Board, the meeting duly adjourned at 7:16pm upon motion by 
Manager Wawrzyniak. 
 
 
 

   
James Wawrzyniak, DC, BOM Secretary Date  Pam Pettnot, Recording Secretary Date 

 


