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The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers, 
Wyoming County, New York was held on Tuesday, January 27, 2026. 
 
CALL MEETING TO ORDER 
President Kosmerl called the meeting to order at 4:00pm. 
 
INTRODUCE/WELCOME JERRY DAVIS 
President Kosmerl introduced Jerry Davis, as a new member on the WCCHS Board of Managers.  Jerry previously 
served as Supervisor, Town of Covington and was appointed the Chairman, Wyoming County Board of Supervisors 
in 2020. 
 
CONGRATULATIONS 
President Kosmerl extended congratulations to Jim Brick on his appointment as Chairman, Wyoming County Board 
of Supervisors and Susan May on her appointment as Vice Chairman and extended an invitation to Susan to attend 
the BOM meetings. 
 
ROLL CALL AND QUORUM 
BOARD OF MANAGERS PRESENT/ABSENT 
★ participated remotely 

 Salman Abbasey, MD 
 Jerry Davis 
 Bryan Kehl (BOS member) at 
4:05pm 

 Rich Kosmerl 
 Steve Perkins  
 J. Thomas Reagan, MD 

 Larry Rogers 
 Janice Shirley 
 James Wawrzyniak, DC ★ 

 
STAFF PRESENT/ABSENT 
★ participated remotely 

 Justin Bayliss (NF Administrator) 
 Dan Farberman (WC Human Resource Director) 
 Mandip Panesar, MD (Hospital Medical Director) ★ 

 Jeff Perry (Chief Executive Officer) 
 Pam Pettnot (Executive Assistant) 
 Mark Wright (Chief Financial Officer) 

 
 
OTHERS PRESENT:  Jim Brick (Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry), 
Tonya Beardsley (Manager of Health Information Management and Quality/Risk Management), and Scott Schrader 
(County Administrator) 
  
President Kosmerl declared that a quorum was physically present.  Manager Wawrzyniak participated remotely from 
1681 4th Ct., Vero Beach, FL as indicated in the meeting notice; therefore, he was counted toward the quorum and 
was eligible to vote. 
 
WCCHS-26-001 ADOPT THE AGENDA 
Motion by Manager Perkins and seconded by Manager Wawrzyniak, the BOM hereby adopts the agenda as 
presented and verbally modified to include the BOM’s intent to enter into an executive session by means of a vote to 
be taken during the meeting. 
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The motion was passed upon the following vote: 
VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Jerry Davis X Yes  No  Abstain  Absent 
Bryan Kehl  Yes  No  Abstain X Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 8 Yes 0 No 0 Abstain 1 Absent 
RESULTS X PASS  FAIL 

 
At 4:05pm, Manager Kehl entered the meeting during the below agenda item. 
 
ANNUAL CORPORATE COMPLIANCE EDUCATION 
Tonya Beardsley made a presentation to attendees about the WCCHS corporate compliance program – to ensure 
ethical standards and regulatory adherence – prevent and detect fraud, abuse, waste, and improper expenditures 
and promote high-quality patient care.  The presentation included objectives, definitions, OIG vs OMIG, seven 
elements of an effective compliance program, OMIG compliance program requirements, work plan, reporting 
mechanisms and communication channels, responding to compliance issues, role of leadership in compliance, and 
cornerstone of the corporate compliance program.  A copy of the presentation is on file in Administration. 
 
WCCHS-26-002 CONSENT AGENDA 
Motion by Manager Rogers and seconded by Manager Perkins, the following items were listed for consideration on 
the consent agenda and are hereby approved as included in the agenda packet and on file in Administration: 
 
• BOM meeting minutes – December 16, 2025 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Jerry Davis X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 9 Yes 0 No 0 Abstain 0 Absent 
RESULTS X PASS  FAIL 
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Motion by Manager Wawrzyniak and seconded by Manager Shirley, the following items were listed for consideration 
on the consent agenda and are hereby accepted as included in the agenda packet and on file in Administration: 
 

• Leadership: Organization updates 
• Accounts payable exception list 
• Accounts payable report 
• Write-off, denied and bad debt amounts report 
• Personnel requisitions in process report 
• Personnel changes/financial impact report 
• Contracts and/or grants 
• Medical Exec, peer review report 
• Credentials committee 
• Medical leave summary 
• Financial statements with operational stats_ 
• Satisfaction surveys 
• Medical staff appointments 

 
CONTRACTS FULLY EXECUTED SINCE DECEMBER 16, 2025 BOM MEETING 

 
Contractor Legal Name Name of Contract Contract Purpose Start Date Autorenewal? Expiration 

Date 
Contract Amount NOTES 

Medical Information Technology, Inc. 
(MEDITECH) 

Health Care Information System 
Software Subscription Agreement and 
Order 

MEDITECH Expanse electronic health 
record  

12/30/2026 
 

Yes  $1,763,760, plus one-time implementation fee of 
$420,000 

 

Ball PA, Brittany Provider Employment Agreement 
Amendment #1 

To provide Physician Assistant 
services to Primary Care 

1/19/2026 Yes  $135,000 per year base compensation, plus stipend 
in the amount of $500 per full clinic day when 
working extra shifts, plus stipend for a quarterly 
production bonus (wRVUs), plus stipend upto 
$5,000 per calendar year for quality and service 
bonus 

Moving the start date only 

WCJW Radio Radio Advertising Agreement Radio advertising 1/1/2026 No 12/31/2026 $10,800 per year  
Medical Gas Technologies, inc. Agreement Annual medical gas system inspections 

and vacuum pump and compressor 
preventive maintenance 

1/1/2026 No 12/31/2026 $3,600 per year  

B. J. Buirhead Co., Inc. Preventive Maintenance Service 
Agreement 

Maintenance service on all boilers in 
the health system, routine service on 
all parts, inspections, and replacement 
of gaskets, cleaning. 

1/1/2026 No 12/31/2028 $13,150 per year  

Wyoming County (Inter Departmental) Various Inpatient and Jail Behaviral 
Health Services 

Inpatient and jail-based behavioral 
health services.  Increase in state aid 
for COLAs for direct staff 

1/1/2026 No 12/31/2026 Reimbursement to WCCHS; $305,987 revenue  

Gomez MD, Joseph Physician Employment Agreement To provide cardiology services at the 
hospital 

1/1/2026 Yes  Base compensation $615,000, plus stipend in the 
amount of $1,000 per 8-hour for extra shifts, plus 
stipend in the amount of $70 per wRVU above base 
salary, plus stipend up to $10,000 per calendar year 
for quality and service bonus if certain criteria are 
met 

 

Nuance Communications, Inc. Renewal order form for Clintegrity 
software products 

Solventum, formerly 3M Health Care, 
eAPG State Grouper for Nuance 
Clintegrity Coding and Compliance 
Solution 

1/1/2026 No 12/31/2026 $21,454 per year  

Nuance Communications, Inc. Renewal order form for Clintegrity 
software products 

Solventum, formerly 3M Health Care, 
APR-DRG State Grouper for Nuance 
Clintegrity Coding and Compliance 
Solution 

1/1/2026 No 12/31/2026 $17,833 per year  

Gomez MD, Joseph Employment Agreement - Amendment 
#2 

To provide cardiology services at the 
hospital 

12/22/2025 No 2/1/2027 $525,000 per year plus stipend for wRVUs  wRVUs for time period 
08/01/2025 - 12/31/2025 will 
be paid at $64 for any wRVU 
over 3,333. 

Grand Canyon University Canyon Healthcare Education 
Collaborative Agreement 

To participate in the Canyon 
Healthcare Education Collaborative 
(CHEC) program that provides 
WCCHS employees, spouses, and 
dependents a discount off tuition 

12/22/2025 Yes  $0.00  

The School of Nursing of the University of 
Rochester 

Memorandum of Agreement for Clinical 
Experience 

To provide clinical training and 
experience to the students of the 
University 

12/15/2025 No 12/31/2031 $0.00  

Becton, Dickinson and Company BD Acquisition Agreement Blood culture analyzer equipment and 
service contract renewal 

12/8/2025 No 12/8/2030 $129,030.61 for 5 year term  

Prusak, Megan Provider Employment Agreement - 
Amendment #1 

To provide services to the residents of 
the service area 

12/8/2025 Yes  $135,000 per year base compensation, plus stipend 
in the amount of $500 per eight (8) hour shift for 
additional shifts in various clinics, plus stipend for a 
quarterly production bonus (wRVUs), plus stipend 
upto $5,000 per calendar year for quality and 
service bonus, plus hospital agrees to reimburse 
employee up to $7,000 for RNFA certification 

 

American College of Radiology Practice Site Accreditatino Survey 
Agreement 

Survey of quality of certain radiological 
services 

12/3/2025 No  Nonrefundable fee based upon the number of 
diagnostic modalities being reviewed 

 

Institute for Healthcare Improvement Subaward Agreement Grant funded for CareFront Project to 
be implemented by the IHI, we will 
receive 3 payments and up to 45,000 
to participate in the CareFront Project 

12/1/2025 No 10/31/2026 Revenue, $45,000  

ScreenPoint Medical, Inc. Transpara Detection Module 
Subscription 

AI software used by Radiologist to aid 
in diagnosting breast cancer when 
reading mammography 

9/15/2025 No 9/14/2030 $4,560 per year  

ComSource, Inc. DeepSeas statement of work 
cybersecurity services 

Cybersecurity defense program, virtual 
chief information security officer 
advisory 

4/1/2025 No 3/31/2026 $52,200  
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The motion was passed upon the following vote: 
VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Jerry Davis X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 9 Yes 0 No 0 Abstain 0 Absent 
RESULTS X PASS  FAIL 

 
DISCUSSION ITEMS 
MEDICAL DIRECTOR COMMENTS 
Dr. Panesar reported that Dr. Reagan asked him to look into a potential quality improvement initiative related to 
documentation. He will follow up on this. 
 
At 4:45pm, Manager Kehl left the meeting during the below agenda item. 
At 4:46pm, Manager Kehl returned to the meeting. 
 
QUARTERLY FINANCIAL REPORT WITH OPERATIONAL STATS 
Mark Wright reported on the operating statement, benchmark summary, hospital volumes, and clinic volumes. 
 
WCCHS-26-003 PERMISSION TO DECLARE ITEMS AS SURPLUS 
Motion by President Kosmerl and seconded by Manager Shirley, the list of items presented and below be hereby 
approved as excess equipment and declared as surplus.  The CEO is authorized to dispose of the property in a 
manner that serves the best interests of the public and ensures the best possible return, including but not limited to: 
accepting the highest purchase offer, transferring items to other Wyoming County departments, transferring to other 
facilities, or disposing of the items, as appropriate. 
 

Dietary Equipment (SNF) List to Be Salvaged 
Item # Description Brand / Model # Quantity Value per unit Total Value 
114.1 Stainless Steel Dish Tables Advance Tabco / DTC-S30-60R 3   
116.1 AM Select Dishwasher Hobart / F-40078 3   
117 Adjustable Polymer "poker chip" Dish Dolly Metro / PCDIIA 4   
112 Roll-In & Roll-Thru Refrigerator Continental / DL2RI-SS 3   

 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Jerry Davis X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 9 Yes 0 No 0 Abstain 0 Absent 
RESULTS X PASS  FAIL 
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WCCHS-26-004 CYBERSECURITY POLICY 
Motion by Manager Wawrzyniak and seconded by Manager Abbasey, the BOM hereby approves and recommends 
the implementation of the WCCHS Cybersecurity Policy titled Written Information Security Policy (WISP), Rev. 0, as 
amended and attached, in accordance with the requirements set forth under 10 NYCRR § 405.46 (New York State 
Department of Health – Hospital Cybersecurity Requirements). 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Jerry Davis X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 9 Yes 0 No 0 Abstain 0 Absent 
RESULTS X PASS  FAIL 

 
WCCHS-26-005 DESIGNATE CHIEF INFORMATON SECURITY OFFICER 
Motion by Manager Rogers and seconded by Manager Abbasey, the BOM hereby designates the WCCHS Director 
of Healthcare Information Systems as the Chief Information Security Officer (CISO), effective immediately, in 
accordance with 10 NYCRR § 405.46(e) (New York State Department of Health – Hospital Cybersecurity 
Requirements). 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Jerry Davis X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 9 Yes 0 No 0 Abstain 0 Absent 
RESULTS X PASS  FAIL 

 
EXECUTIVE SESSION 
Motion by President Kosmerl and seconded by Manager Davis, for the Board to enter into executive session to 
discuss the following topic(s) at 4:57pm.  Jeff Perry, Jim Brick, Dan Farberman, Scott Schrader, and Pam Pettnot 
remained.  All other attendees left the meeting room. 
 
1. Risk/accreditation/regulatory report 
2. Continuous strategic plan update 
3. Performance of a particular employee – CEO annual evaluation 
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The motion was passed upon the following vote: 
VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Jerry Davis X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 9 Yes 0 No 0 Abstain 0 Absent 
RESULTS X PASS  FAIL 

 
At 5:54pm, Scott Schrader left the meeting. 
At 6:23pm, Jim Brick left the meeting. 
At 6:51pm, Manager Rogers left Executive Session and returned at 6:53pm. 
At 6:55pm, Manager Davis left Executive Session and returned at 6:58pm. 
At 7:00pm, Manager Abbasey left Executive Session and returned at 7:02pm. 
At 7:05pm, Pam Pettnot was excused from Executive Session. 
 
Motion by Manager Rogers and seconded by Manager Shirley, the Board exit Executive Session at 7:17pm. 
 
The motion was passed upon the following vote: 

VOTE 
Salman Abbasey, MD X Yes  No  Abstain  Absent 
Jerry Davis X Yes  No  Abstain  Absent 
Bryan Kehl X Yes  No  Abstain  Absent 
Rich Kosmerl X Yes  No  Abstain  Absent 
Steve Perkins X Yes  No  Abstain  Absent 
J. Thomas Reagan, MD X Yes  No  Abstain  Absent 
Larry Rogers X Yes  No  Abstain  Absent 
Janice Shirley X Yes  No  Abstain  Absent 
James Wawrzyniak, DC X Yes  No  Abstain  Absent 
 
VOTE TOTAL: 9 Yes 0 No 0 Abstain 0 Absent 
RESULTS X PASS  FAIL 

 
EXECUTIVE SESSION DISCUSSIONS 
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential 
and declared that no motions or votes were enacted on during the executive session. 
 
NEXT REGULAR MEETING 
The next regular meeting is scheduled for Tuesday, February 24, 2026 at 4:00pm. 
 
ADJOURN 
There being no further business to come before the Board, the meeting duly adjourned at 7:18pm upon motion by 
Manager Perkins. 
 
 

   
James Wawrzyniak, DC, BOM Secretary Date  Pam Pettnot, Recording Secretary Date 
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