Organizational Competencies:
WCCHS Talent Experience, Customer Experience, Operational & Financial Acumen,
Strategic Growth, Community Impact

Wyoming County Community Health System

WCCHS Regular Board of Managers (BOMs) Meeting June 23, 2026

The regular meeting of the Wyoming County Community Health System (WCCHS) Board of Managers,
Wyoming County, New York was held on Tuesday, June 23, 2026.

CALL MEETING TO ORDER
President Kosmerl called the meeting to order at 4:00pm.

ROLL CALL AND QUORUM
BOARD OF MANAGERS PRESENT/ABSENT

% participated remotely

X] Salman Abbasey, MD X Rich Kosmerl X Larry Rogers
X] Jerry Davis X Steve Perkins [] Janice Shirley
X] Bryan Kehl (BOS member) X] J. Thomas Reagan, MD X] James Wawrzyniak, DC

STAFF PRESENT/ABSENT

% participated remotely

[] Justin Bayliss (NF Administrator) Xl Pam Pettnot (Executive Assistant)
X] Dan Farberman (WC Human Resource Director) X] Mark Wright (Chief Financial Officer)
X] Jeff Perry (Chief Executive Officer)

OTHERS PRESENT: Jim Brick (Chairman, Wyoming County Board of Supervisors and Supervisor, Town of Perry)
President Kosmerl declared that a quorum was physically present.

EXCUSE MEMBERS NOT PRESENT
Motion by Manager Wawrzyniak and seconded by Manager Perkins, the following member(s) are hereby excused:

* Manager Shirley

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL
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ADOPT THE AGENDA

Motion by Manager Rogers and seconded by Manager Abbasey, the BOM hereby adopts the agenda as presented
and verbally modified to include the BOM'’s intent to enter into an executive session by means of a vote to be taken
during the meeting.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 | No 0 Abstain . |1 | Absent
RESULTS X PASS FAIL

WCCHS-26-020 CONSENT AGENDA
Motion by Manager Wawrzyniak and seconded by Manager Davis, the following items were listed for consideration
on the consent agenda and are hereby approved as:included in the agenda packet and on file in Administration:

+  BOM meeting minutes — May 26, 2026

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry'Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes |0 [ No 0 Abstain [ 1 | Absent
RESULTS X PASS FAIL

Motion by Manager Abbasey and seconded by Manager Perkins, the following items were listed for consideration on
the consent agenda and are hereby approved as included in the agenda packet and as follows:

* Approve Medical Staff Appointments/Re-Appointments, as approved and recommended by the Medical
Executive Committee

Inpatient Care
Chinedu Akaeze, NP - Is applying for Allied Health Professional privileges in the Inpatient Care Service Line.

Qiana Withers, NP - Is applying for Allied Health Privileges in Inpatient Care.
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Emergency Care
Joshua Sowick, MD - Is applying for Active Privileges to provide in Emergency Care.
Amrit Khatrichettri, PA-C — Is applying for Allied Health Professional privileges in Emergency Care.

Surgical Care
Christopher Rutledge, CRNA- Is applying for Allied Health Privileges to provide CRNA services.

Completed Re-Appointments:

Surgery Podiatry Melanie Winningham, MD
Megan Prusak, NP Joseph Yeo, DPM LaTangela Smith, DO
Amy Yates, NP Siddharth Dalal, MD
Jeffrey Jordan, MD Teleneurology Michael Chen, MD
Christina Catherine, MD A.A. Payan- Sambursky, MD
Radiology Tori LaFleur, MD Steven Arbogast, MD
Aaron Powell, MD Aravind Reddy, MD Rajiv Narula, MD
lan Tseng, MD Rami-James Assadi, MD
Rajesh Vaid, MD Ann Marie Collier, MD Telepsych
Frederick Poynton, MD Donna Newsome, MD Barbara Dahlberg, NP

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 ] No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

Before accepting the consent agenda, President Kosmerl provided a follow-up on concerns raised at the previous
meeting regarding increases in falls and medication errors identified in the SNF quality report. He noted that updated
information indicates both metrics are now improving. This positive trend was acknowledged and highlighted as
encouraging progress, given the importance of these key quality indicators.

Motion by Manager Rogers and seconded by Manager Davis, the following items were listed for consideration on the
consent agenda and are hereby accepted as included in the agenda packet and on file in Administration:

* Leadership: Organization updates

Accounts payable exception list

Accounts payable report

Write-off, denied and bad debt amounts report
Personnel requisitions in process report
Personnel changes/financial impact report
Personnel changes/financial impact report — correction to May 2026 report
Contracts and/or grants

Medical Exec, peer review report

Medical leave summary

Financial statements with operational stats__
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CONTRACTS FULLY EXECUTED SINCE MAY 26, 2026 BOM MEETING

Contractor Legal Name

Name of Contract

Contract Purpose

Start
Date

Autorenewal?

Expiration
Date

Contract Amount

NOTES

Rayus Radiology
(formerly Insight
Imaging)

Mobile MRI Equipment Lease
Agreement Amendment #3

Month to month extension for
lease and operation of the
equipment

5/1/2026

Yes

$35,535 per month

L?Zoratqw golrg.oration Interface Facilitation Agreement Meditech Interface 6/8/2026 Yes $0.00
American Data Neiwork Data Use Agreement ADN submits our culture of safety 5/18/202 No 5/18/2027
(ADN) data to AHRQ on our behalf 6
The motion was passed upon the following vote:
VOTE
Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes I No 0 Abstain [ 1 | Absent
RESULTS X PASS FAIL

DISCUSSION ITEMS
None.

FINANCIAL STATEMENT SUMMARY AND AR/AP/CASH ON HAND TREND

Mark Wright reported on the operating statement, inpatient and outpatient

benchmarks.

WCCHS-26-021 PERMISSION TO DECLARE ITEMS AS SURPLUS

volumes, clinic volumes, and key

Motion by President Kosmerl and seconded by Manager Wawrzyniak, the list of items presented and attached be
hereby approved as excess equipment and declared as surplus. The CEO is authorized to dispose of the property
in @ manner that serves the best interests of the public and ensures the best possible return, including but not limited
to: accepting the highest purchase offer, trading in the equipment toward the purchase of new equipment, transferring
items to other Wyoming County departments, transferring to other facilities, or otherwise disposing of the items as

appropriate.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 No 0 Abstain |1 | Absent
RESULTS X PASS FAIL
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Wyoming County Community Health System

WCCHS Regular Board of Managers (BOMs) Meeting June 23, 2026

WCCHS-26-022 APPROVE BOARD MEETING GOVERNANCE OVERSIGHT CALENDAR
Motion by Manager Perkins and seconded by Manager Reagan, the board meeting governance oversight calendar
be hereby approved as amended, included in the agenda packet, presented, and on file in Administration.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 [ No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

WCCHS-26-023 APPROVE BOARD-CEO AUTHORITY MATRIX

Motion by Manager Wawrzyniak and seconded by Manager Rogers, the Board-CEO authority. matrix be hereby
approved as included in the agenda packet, presented, and on file in Administration. No changes were made to the
matrix from the version previously approved at the June 24, 2025 BOM meeting.

The motion was passed upon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

FUTURE CEO EVALUATION FORM

Jeff Perry requested that the Governance Committee review the CEO evaluation form and consider revisions. He will
submit recommendations for future evaluations, which the committee will review electronically or at a meeting if
needed. Any updates should be finalized by the end of October to support the year-end evaluation process.

OTHER BUSINESS BROUGHT BEFORE THE BOARD
None.
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Wyoming County Community Health System

WCCHS Regular Board of Managers (BOMs) Meeting June 23, 2026

EXECUTIVE SESSION

Motion by President Kosmerl and seconded by Manager Wawrzyniak, for the Board to enter into executive session
to discuss the following topic(s) at 4:36pm. Jeff Perry, Dan Farberman, Jim Brick, and Pam Pettnot remained. All
other attendees left the meeting room.

1. Status on activities related to the proposed breach of contract claim with a hospital doctor.

2. Performance of a particular individual #1

3. Risk/accreditation/regulatory report

4, Strategy updates

5. Performance of a particular individual #2

The motion was passed upon the following vote:
VOTE
Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes o [No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

Motion by Manager Wawrzyniak and seconded by Manager Rogers, the Board exit Executive Session at 5:17pm.

The motion was passedupon the following vote:

VOTE

Salman Abbasey, MD X Yes No Abstain Absent
Jerry Davis X Yes No Abstain Absent
Bryan Kehl X Yes No Abstain Absent
Rich Kosmerl X Yes No Abstain Absent
Steve Perkins X Yes No Abstain Absent
J. Thomas Reagan, MD X Yes No Abstain Absent
Larry Rogers X Yes No Abstain Absent
Janice Shirley Yes No Abstain X Absent
James Wawrzyniak, DC X Yes No Abstain Absent
VOTE TOTAL: 8 Yes [0 | No 0 Abstain |1 | Absent
RESULTS X PASS FAIL

EXECUTIVE SESSION DISCUSSIONS
President Kosmerl reminded attendees that all information discussed in executive session shall remain confidential
and declared that no motions or votes were enacted on during the executive session.

NEXT REGULAR MEETING
The next regular meeting is scheduled for Tuesday, July 28, 2026 at 4:00pm.
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ADJOURN
There being no further business to come before the Board, the meeting duly adjourned at 5:17pm upon motion by
Manager Wawrzyniak.

James Wawrzyniak, DC, BOM Secretary Date Pam Pettnot, Recording Secretary Date
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Property Tag Number Control Number  [Location Department |pevice Category Asset Manufacturer Asset Model Serial Number
16458 050614576 Sterile Processing [Infusion Pump Baxter 25700 904542
5432 050614426 Sterile Processing Infusion Fump Baxter 25700 908133
6453 050614615 Sterile Processing Infusion Pump Eaxter 25700 908193
6478 050614617 Sterile Processing Infusion Pump [Baxter 35700 908271
6473 050543542 Sterile Processing Infusion Fump Igaxter 25700 908583
65440 050407100 Sterile Processing Infusion Pump Baxter 25700 908672
7907 050614263 Sterile Processing Infusion Pump |Ba><ter 25700 1027297
5428 050543222 Sterile Processing Infusion Fump Eaxter 25700 907231
6474 050614544 Sterile Processing Infusion Pump Baxter 25700 907475
6426 050543239 Sterile Processing Infusion Pump Baxter 25700 909189
17985 050543315 Sterile Processing [infusion Pump Baxter 35700 1026757
16472 050543226 Sterile Processing Infusion Pump Baxter 25700 906645
16481 050614603 Sterile Processing |Tnfu5\on Pump Baxter 25700 908423
6447 050614569 Sterile Processing Infusion Pump Baxter 25700 308666
6454 050543437 Sterile Processing Infusion Pump Baxter 35700 907237
6465 0505423474 Sterile Processing Infusion Pump |Ba><ter 25700 906643
6427 050542271 Sterile Processing Infusion Pump IEaxter 25700 304018
64432 050614636 Sterile Processing Infusion Pump Baxter 25700 907308
B466 050614646 Sterile Processing Infusion Pump |Ba><ter 25700 907132
6461 16461-WCCHS  |Sterile Processing Infusion Pump IEaxter 25700 306635
7994 050614240 Sterile Processing Infusion Pump Baxter 25700 1018001
1474 050614592 Sterile Processing Infusion Pump [Baxter 25700 1020854
6425 050614625 Sterile Processing Infusion Pump IEaxter 25700 813973
6441 050614651 Sterile Processing Infusion Pump Baxter 25700 906840
65458 16458 WCCHS  |Sterile Processing Infusion Pump [Baxter 25700 906358
7908 050614001 Sterile Processing Infusion Pump Baxter 25700 nsn
6464 050543566 Sterile Processing Infusion Pump Baxter 25700 908819
65434 050614567 Sterile Processing Infusion Pump Baxter 25700 908277
5449 16448 W CCHS | Sterile Processing Infusion Pump Baxter 25700 3908881
8457 050614577 Sterile Processing Infusion Pump Baxter 25700 902853
8477 050543431 Sterile Processing Infusion Pump Baxter 25700 906152
7996 050614359 Sterile Processing Infusion Pump Baxter 25700 1026950
8462 050614605 Sterile Processing Infusion Pump Baxter 25700 908821
6463 050543821 Sterile Processing Infusion Fump Baxter 25700 908681
8470 16470 CCHS | Sterile Processing Infusion Pump Baxter 25700 908877
8464 050614781 Sterile Processing Infusion Pump Baxter 25700 909173
5445 050543238 Sterile Processing Infusion Fump Baxter 25700 908378
15446 050542470 Sterile Processing Infusion Pump Baxter 25700 908300
050544000 ed-Surg Infusion Pump Baxter Sigma Spectrurm 1003658
164329 050543290 Sterile Processing Infusion Fump Baxter 25700 9088396
5448 050543328 Sterile Processing Infusion Fump Baxter 25700 908811
8430 050543296 Sterile Processing Infusion Pump Eaxter 25700 907150
65431 050614779 Sterile Processing Infusion Fump [Baxter 25700 907021
16438 050614590 Sterile Processing Infusion Fump Igaxter 25700 908968
16480 050543795 Sterile Processing Infusion Pump Baxter 25700 909168
16451 050614437 Sterile Processing Infusion Fump |Ba><ter 25700 907324
7997 050614360 Sterile Processing Infusion Fump Igaxter 25700 1028054
6455 050614497 Sterile Processing Infusion Pump Baxter 25700 908863
6435 050614609 Sterile Processing Infusion Pump |Ba><ter 25700 907985
65452 050614568 Sterile Processing Infusion Pump Baxter 35700 753361
65433 050614575 Sterile Processing Infusion Pump Baxter 25700 909190
6437 0505423472 Sterile Processing Infusion Pump |Ba><ter 25700 908894
16443 050543247 Sterile Processing |lnfu5\on Pump |§axter 25700 307837
17908 050614361 Sterile Processing Infusion Pump Baxter 35700 1023766
16436 050543784 Sterile Processing [Infusion Pump: [Baxter 35700 814161
0496 050543285 Sterile Processing Infusion Pump IEaxter 25700 789420
6484 050543224 Sterile Processing Infusion Pump Baxter 25700 907360
8471 050614570 Sterile Processing Infusion Pump [Baxter 25700 906247
6456 050543327 Sterile Processing Infusion Pump Baxter 25700 901728
6450 050543210 Sterile Processing Infusion Pump Baxter 25700 908134
5962 0506147439 Faourth Floor Infusion Pump, PCA Curlin Medical Painsmart 217365
7748 050542420 Recovery Room Infusion Pump, Syrings Smiths Medical 2500 05103
7750 050543373 Operating Room Infusion Pump, Syrings Smiths Medical 3500 05105
7748 050543421 Recovery Room Infusion Pump, Syrings Smiths Medical 2500 05104
09706 050542428 Qperating Room Light Source Olympus CLiK-4 8215779
17725 17725 WCCHS  WCCHS GYN Table, BExam Midmark ! Ritter 204 nsn
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Date Acquired
12/31/2011
12/31/2011
12/31/2011
1213172011
12/31/2011
12/31/2011
5(31/2017
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
123172011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2017
12/31/2011
12/31/2011
12/31/2011
12/31/2011
5(31/2017
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
1213112017
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/312017
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
124312017
12/31/2011
12/31/2011
123172011
12/31/2011
12/31/2011
12/31/2011
5(31/2017
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011
12/31/2011

142/2010
4/20/2016
4/30/2016
4/20/2016

10/121992
10/3172015

BB BA LA DO BN NN DD DB A DD DD N DD D DR D DDDBDH D DL P P DD D DD DL LD D GG L e @ e

| Purchase Price

2,625.00
2,625.00
2,625.00
262500
2,625.00
2,625.00
3,000.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
262500
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
3,001.00
2,625.00
2,625.00
2,625.00
2,625.00
3,000.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
3,001.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
3,001.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
3,001.00
2,625.00
2,625.00
262500
2,625.00
2,625.00
2,625.00
3,000.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
2,625.00
3,012.00
2,882.00
2,882.00
2,882.00

774.46
1,245.00

M A LA A AP D BAANAPDPDPND A AN DDD DD DD DAD DD DD DD D DD P DA AN D MM MDD G D D D DD D D e

| Remaining Book Value

47500
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10903 10903 WCCHS  |Emergency Dept Thermometer, Electronic Wyelch Allyn SureTemp Plus 692 |18501300
19039 19039 WCCHS  |Warsaw Peds Tympanometer haico easyTymp Basic M AQD55038
19477 19477 WCCHS  |Med-Surg UPS APC SMT750 as1717133088 bait due 20257
11022/ 16241 050614198 Skilled Nursing Facilit Bed, Electric Graham-Field Zenith [l 26260116586
11075/ 16232 050614169 Skilled Nursing Facility Bed, Electric Graham-Field Zenith 11| 26260116505
19507 19507 WCCHS  |Respiratory Therap: Blender, Oxygen Maxtec Maventuri 1183599026
08090 08090-WCCHS  |Respiratory Therap Pulse Oximeter Nellcor MN-3000-N20 21320268
19120 191202WCCHS  |Respiratory Therapy Spirometer Vitalograph 6800 pn25385
17747 050614697 VWorkplace Health Spirometer Carsfusion MicrolLab 085-68341
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9/30/2014
10/31/2019
1073172021

B/30/2011

6/30/2011
1213172021

11411097
123172018

A130/2016

D R R

147 .47
437279
1,054.97
1,344 .58
1,344.58
1,298.57
2,190.00
2,650.00
2,067.30

4 R R S LY LR R

36420
12320
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This communication may contain confidential information, including patient safety work product, protected under the Patient Safety and Quality Improvement Act. This information is not subject to disclosure except in specific circumstances as outline by law. It is
intended only for the use of the named recipients. Unauthorized disclosure or dissemination of this information is prohibited. Please notify the sender immediately if you receive this message in error. This item is Performance Improvement (QA) material under NYS
Education Law §6527 and NYS Public Health Law §2805(m).



